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Scaled Agile SAFe-SPC Exam Syllabus Topics:

Topic Details

e Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply

Topic 1 the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed

to support enterprise level change.
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Topic 2

Accelerating to Business Agility: This section of the exam measures skills of the Organizational
Development Specialist and presents the key practices that accelerate Business Agility. It explains how to
establish organizational agility and create a continuous learning culture. This final section helps learners
understand how enterprises sustain improvement and adapt to future challenges.

Topic 3

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Topic 4

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile tears. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.

Topic 5

Reaching the SAFe Tipping Point: This section of the exam measures skills of the Transformation
Champion and addresses the earliest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

Topic 6

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Topic 7

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terms. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improvement.

Topic 8

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and

covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure

and planning support a smooth transformation process.

Topic 9

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between tears.

Scaled Agile SAFe Practice Consultant SPC (6.0) Sample Questions (Q173-

Q178):

NEW QUESTION # 173
Test automation is typically included in the Definition of Done (DoD).

o A False
e B. True

Answer: A

NEW QUESTION # 174
(Select 3) Who is typically mvolved in the ART Sync?

e A, Business Owners




B. Release Management
C. Scrum Masters

D. Solution Management
E. Product Owners

F. Release Train Engineer

Answer: C,E,F

NEW QUESTION # 175
(Select 3) According to Lean thinking, how is fast and sustainable flow achieved?

A. By understanding the full Value Stream.
B. By reducing batch sizes.

C. By applying subjective governance.

D. By constant reduction of delays.

Answer: A,B,D

NEW QUESTION # 176
(Select 3) According to Lean thinking, how is fast and sustainable flow achieved?

A. By understanding the full Value Stream.
B. By reducing batch sizes.

C. By applying subjective governance.

D. By constant reduction of delays.

Answer: A,B,D

Explanation:

Lean thinking, which underpins SAFe, emphasizes achieving fast and sustainable flow through:

Understanding the full Value Stream (A): This enables identification and removal of bottlenecks and waste.

Constant reduction of delays (B): Reducing delays improves flow and time-to-market.

Reducing batch sizes (C): Smaller batches move through the system faster, reducing cycle time and increasing feedback.

Applying "subjective governance" (D) is not a Lean principle; governance should be objective and supportive of flow.

"Lean organizations achieve fast and sustainable flow by mapping the Value Stream, reducing batch sizes, and continuously removing
sources of delay." (Source: SAFe 6.0 Framework: Lean- Agile Mindset and Principles; SPC 6.0 Guide, "Thriving in the Digital Age
and Business Agility")

NEW QUESTION # 177
What is the ideal size of an ART?

A. Whatever the Value Stream requires.
B. 126-200 practitioners.

C. 25-50 practitioners.

D. 50-125 practitioners.

E. 25 practitioners.

Answer: D

NEW QUESTION # 178
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