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Peoplecert ITIL Foundation (Version 5) Sample Questions (Q58-Q63):

NEW QUESTION # 58
Which of the following statements about the four dimensions of product and service management is CORRECT?

A. All four dimensions are critical to effective and efficient facilitation of value

B. All four dimensions focus mainly on the activities of the service value chain

C. Each dimension on its own is sufficient to achieve the desired outcomes

D. All four dimensions apply only to product design and not to management practices

Answer: A

Explanation:
All four dimensions are critical to the effective and efficient facilitation of value because they provide a balanced and holistic view of
product and service management, ensuring that no important aspect is overlooked when creating and delivering value.

NEW QUESTION # 59
Which statement regarding a partnership relationship is TRUE?
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A. Tt focuses mainly on operational efficiency and uses standardized contracts
B. It mvolves bespoke services with a focus on innovation and growth

C. It provides commercial off-the-shelf services for a wide range of consumers
D. It focuses on operational and tactical level not on strategic level

Answer: B

Explanation:
A partnership relationship involves close collaboration between organizations, often delivering bespoke services with a strong focus
on innovation, shared goals, and long-term growth rather than standardized, transactional arrangements.

NEW QUESTION # 60
What is a value stream?

A. A series of steps an organization undertakes to enable value for consumers through management of products and services
B. A tangble or intangible deliverable of an activity

C. A configuration of an organization's resources designed to offer value for a consumer

D. A set of organizational resources and capabilities to achieve an objective

Answer: A

Explanation:
A value stream s a series of steps an organization undertakes to create and deliver products and services, enabling value for
consumers through coordinated activities and the use of management practices.

NEW QUESTION # 61
A good way to apply the ITIL guiding principle 'keep it simple and practical is to:

A. Communicate so that the audience will hear

B. Re-use nothing from the current state

C. Understand that fast does not mean incomplete
D. Adopt a practice which is easy to follow

Answer: D

Explanation:
This principle emphasizes the importance of simplicity in processes and practices, ensuring they are practical and easy to implement.

NEW QUESTION # 62
Which element of the operating model refers to third parties contributing to value creation activities?

A. Partners and suppliers

B. Organizations and people

C. Value chain

D. Value streams and processes

Answer: A

Explanation:

The operating model element that refers to third parties contributing to value creation activities is partners and suppliers, as it
describes how external organizations support the service provider through goods, services, and expertise to help create and deliver
value.

NEW QUESTION # 63
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