The Tester's Handbook: 1.4M3 Online Test Engine

ST LAY IS S
| s i | Question 3 of 10

Cibequent o nd acteor thil i fom ertans KPY seorns sl B 7 Sebect TWO that pphy

A, hitualy agreed

B. Cosbersiesy omvimed

£ Donamentind

D Lirskaterally mpossd by T puithaser
E- Teverarusiont

Seappll perkrrsaron managament and mgnaoning 5 § Sacmental £h aet o
§ Lt sy ¥ Tha " thay

ol

m
g of measures after the confract had Degun - however if such an inkoduc ed-heem i
Confract b unavoaiatie fen o should be negotited and agieed N & [eofessonal manner and notmerdy mpossd on the
uppler

I CONChskn, th Gekads of how KPPt il 00 MOMAciod SN T SO0 Of COMSEQUEN0RS ISR oM SO0nes Biraved
el b Oacumerond and agreed btwerte the pares. Thes detals may be erbegded o D specheataon of ihe man
Toaly o e COATACE & # My B 38t ol o 3 SLA

Reference

Parfermance Montonng of Supplen - CIFS Krowimign summary

BONUS!!! Download part of PassCollection L4M3 dumps for fiee: hitps’//drive.google.com/open?
id=14n08k3 V5s0eMXT7GmI9F-ZYBodQXdp8V

We promise that using LAM3 certification training materials of PassCollection, you will pass LAM3 exam in your first try. If not or
any problems in L4AM3 certification training materials, we will refund fully. What's more, after you purchase our L4M3 Certification
Training materials, PassCollection will offer update service in one year.

CIPS LAM3 Certification Exam is an internationally recognized qualification that focuses on commercial contracting. CIPS
Commercial Contracting certification is designed to equip professionals with the skills and knowledge required to effectively manage
contracts in a commercial environment. L4M3 course covers a wide range of topics such as contract formation, contract
administration, contract negotiation, and contract termination. Successful completion of this certification exam demonstrates a high
level of proficiency in commercial contracting and is highly valued by employers across various industries.

>> Reasonable L4M3 Exam Price <<

L4M3 Exam Quizzes - Test L4M3 Questions Vce

We have created a number of reports and learning functions for evaluating your proficiency for the CIPS LAM3 exam dunps. In
preparation, you can optimize CIPS [AM3 practice exam time and question type by utilizing our CIPS LAM3 Practice Test
software. PassCollection makes it easy to download CIPS LAM3 exam questions immediately after purchase. You will receive a
registration code and download instructions via email.

CIPS Commercial Contracting Sample Questions (Q122-Q127):

NEW QUESTION # 122
Which of the following contracts would be best suited to a 'variable pricing arrangement?

A. A contract for window cleaning during the next three months

B. A contract for the supply of 100 printing machines to be delivered next month
C. A contract for road building estimated to take five years to complete

D. A contract for the supply of lubricating oil for immediate delivery

Answer: C

Explanation:

Variable pricing is suitable to situations when the cost of certain elements of the product fluctuate unpredictably. For road building,
asphalt fluctuates regularly. Furthermore, 5 years are long period, then variable pricing is the most appropriate method to achieve
value for money and control budget.

A contract for window cleaning during the next three months is a short-term service contract, fixed price is the most suitable method.
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A contract for the supply of lubricating oil for immediate delivery is an one-off contract, only fixed price is applicable.
A contract for the supply of 100 printing machines to be delivered next month is also an one-off contract.

Reference:

LO3,AC33

NEW QUESTION # 123
Which of the following are examples of incentives which can be embedded in contract ternms? Select THREE that apply

A. Service credits

B. Contract extensions
C. Indemnity

D. Gainshare

E. Liquidated damages
F. Faster payment

Answer: B,D.F

Explanation:

Gainsharing is a system of management used by a business to increase profitability by motivating suppliers to improve their
performance. As their performance meets the targets, suppliers share financially in the gain (improvement). Gainshare is an incentive
for cost control.

Other incentives for good performance are:

- Contract extensions: Buyer can extend the contract duration as an incentive to supplier for meeting their targets.

- Accelerated payments

Reference:

LO3,AC33

NEW QUESTION # 124
Which of the following should be specially noticed in market dialogue with suppliers in specification development?

A. The buying organisation must avoid social media at all cost

B. Market dialogue is banned in the public sector

C. Market dialogue should only be conducted with well-known supplier
D. Both parties must respect confidentiality

Answer: D

Explanation:

Being clear on your objectives helps you to design the best approach to the dialogue. There are some notices in developing dialogue
with suppliers:

- All meetings should be documented

- Respect commercial confidentiality. Although insights gained from one conversation lead to questions in another, you must be very
careful not to allow this to happen in a way that breaches the confidentiality of the first conversation.

Reference:

LO2,AC2.1

NEW QUESTION # 125

Maximum Score 1

A purchase order has been raised for £5,000. It allows the user department to order items of a £50 value when they need them
This is an example of what type of order?

A. Straight-off
B. Stand-off
C. Call-off

D. Shut-off

Answer: C



Explanation:

A call-off order is raised against an existing agreement or blanket order that sets an overall value limit (£5,000 in this case). Users
can "call off" small quantities or values (£50 each time) when required.

Reference: CIPS LAM3 Commercial Contracting - "Framework agreements and call-off contracts."

NEW QUESTION # 126

Which of'the following will be included in a conformance specification?
1. Brand names

2. Description of the operating environments

3. Chemical formulae

4. Required safety level

A. 1 and 2 only
B. 2 and 3 only
C. 1 and 4 only
D. 1 and 3 only

Answer: B

Explanation:

According to CIPS, there are two main types of specification:

- Conformance specification - is more output driven as it outlines the product details exactly which may include the material,
dimensions, tolerances, source, ingredients, packaging, storage of the part or material

- Performance specification - is more output driven in terns of what the part or material must achieve.

Among the four options, only 2. 'Description of the operating environments' and 3.'Chemical formulae’ are possible components of a
conformance specification. Brand names can be a part of a performance specification, according to a document published by CIPS
and NIGP.

Graphical user mterface, text, application Description automatically generated

Reference:

- CIPS study guide page 8-10

- Knowledge Byte - Specification Development

- Principles and Practices of Public Procurement: Specifications
LO1,AC 1.1

NEW QUESTION # 127

Revision of your L4M3 exam learning is as essential as the preparation. For that purpose, [4M3 exam dumps contains specially
created real exam like practice questions and answers. They are in fact meant to provide you the opportunity to revise your learning
and overcome your [4M3 Exam fear by repeating the practice tests as many times as you can. Preparation for [4M3 exam using
our [AM3 exam materials are sure to help you obtain your targeted percentage too.
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