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AE#17
Sarah is a Category Manager at a shoe manufacturer. She works with a key supplier of raw materials [leather and rubber] and is
using a cost-out approach. Which type of relationship is most suited to this approach?

A. Transactional

B. Armi's length

C. Strategic alliance
D. Closer tactical

e C

MY
The most appropriate relationship type is a Strategic Alliance. The Cost-Out approach mvolves working closely with suppliers at the
design and pre-production stages to eliminate unnecessary costs before they arise.
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This requires high levels of trust, transparency, and collaboration.

A strategic alliance provides the framework for this partnership, allowing both buyer and supplier to share information, align
objectives, and jointly innovate to reduce costs and increase value. For example, suppliers may suggest alternative materials or
design modifications that lower costs without compromising quality.

By contrast:

* Armis length and transactional relationships are too shallow to support cost-out collaboration.

* Closer tactical relationships allow more interaction but lack the depth of trust and shared strategy found in alliances.

Strategic alliances are therefore essential where the buyer needs suppliers to contribute their expertise, innovation, and commitment
to achieving mutual cost savings and long-term value.

[Ref: CIPS L5M6 Study Guide, p.80 - Cost-out strategies and supplier relationships]

EE #18
In A.T. Kearney's 7 Step Model of Strategic Sourcing, which of the following should be done first?

A. Supplier portfolio generation

B. Selection of implementation path

C. Competitive supplier selection

D. Continuous benchmarking of supply market

HE: A

MY

The first step in A.T. Kearney's 7 Step Model of Strategic Sourcing is Supplier Portfolio Generation. The model provides a
structured approach to sourcing, begmnning with an understanding of current spend and supplier landscape before progressing to
strategy development and implementation.

The seven steps are:

* Profile spend and supply base.

* Develop sourcing strategy and cost comparison.

* Generate supplier portfolio.

* Select implementation path.

* Select competitive suppliers.

* Integrate operations with suppliers.

* Continuously benchmark supply market.

The reason supplier portfolio generation is first is because procurement must identify potential suppliers and the overall supply base
structure before choosing strategies or engaging in competitive selection. Skipping this step risks building a strategy without
understanding available market options.

Thus, while options C and D are important later in the process, they cannot occur without first mapping the supplier portfolio.
[Ref: CIPS L5M6 Study Guide, Chapter 1.2 - Strategic Sourcing Models, esp. p.31-32]

A2 #19
Why would a company use a Technology Roadmap?

A. To help decide which technology to invest in the future
B. To decide between two different software providers
C. To mitigate risks of cyber-attacks

D. To assist in marking a tender for IT equipment

HE:. A

=R

A Technology Roadmap is a planning tool used to align technological nvestments with business strategy. It enables organisations to
evaluate current capabilities, identify emerging challenges, and plan for fiture technology adoption. The purpose is not just to decide
between existing options but to forecast which innovations will be most valuable over time.

For instance, a company may use a roadmap to determine whether to invest in automation, artificial intelligence, or renewable energy
solutions, based on expected business growth and industry trends. This ensures resources are allocated to technologies that offer
long-term competitiveness.

Other options are less accurate:

* Option A oversinplifies; technology roadmaps are not for one-off decisions.

* Option B is incorrect as tenders require specifications, not long-term roadmaps.



* Option D relates to risk management, not strategic technology planning,

Therefore, the roadmap helps businesses stay adaptive and forward-thinking, ensuring that investments made today remain relevant
tomorrow.

[Ref: CIPS L5M6 Study Guide, pp.126-127 - Technology Roadmaps in category management]

EE #20
In which section of a balance sheet would you find the term "goodwill'*?

A. Current liabilities

B. Current assets

C. Non-current assets
D. Non-current liabilities

HE: C

Y.

Goodwill is found under Non-current assets in a balance sheet. Goodwill arises when one company acquires another for a value
greater than its tangible assets, reflecting intangible benefits such as brand reputation, customer loyalty, patents, or strong supplier
relationships.

For exanmple, if a company is valued at £10 million based on tangible assets but is purchased for £15 million, the £5 million difference
is recorded as goodwill. This asset remains on the balance sheet until impaired [e.g., if the acquired brand loses value].

It is not a current asset because it cannot be quickly liquidated within one year. Nor is it a liability [current or non-current] since it
represents value, not debt.

For procurement and category managers, goodwill can signal a supplier's market position, brand strength, and long-term stability. It
highlights how intangible assets, though harder to measure, play a role in supplier evaluation and business acquisitions.

[Ref: CIPS L5M6 Study Guide, p.183 - Financial terms and balance sheet analysis]

AE #21
According to studies completed by Reeves, Moose and Venema in 2014, which of the following was proven to be true with regards
to the BCG matrix?

A. There is a higher correlation between share leaders and profit leaders nowadays than in the past
B. There is a longer time between innovation and adoption nowadays than in the past

C. Products move through the four quadrants faster nowadays than in the past

D. Companies nowadays have more 'cash cow' itens than in the past

HE. C

ME:

Reeves, Moose and Venerma (2014) established that products move through the four quadrants of the BCG matrix more quickly in
the modern business environment compared to the past. This is a reflection of faster innovation cycles, market saturation, and
increased competition. The other three statements are the opposite of what their research proved.

Reference: CIPS L5SM6 Study Guide, p.120

CIPSRIE LSMOAIE 2 ITRIBSAI-RS 71 27IAE A-LICH CIPSRIE LSMOA A E ZE ITRIAHES 2
ILICt Fast2testo| 2ted8t CIPSQIE LSMOEHZ 2 A EH|5l0d ISHOR AIHSS IEXMR.

LSM6AI & 1| Z| &1 B X : hitps/kr. fast2test.conVLSM6-premium-file. html

Fasttest LSM6 A BICHH| 2181 BZ 0| A2 ABICHHIH 10| HE2 NBTIAE BRI &L PassdTes 7+ M3 3t
£ B AHHIE ofB{E BCIPSRABLMOAIBHE OHEstH B BE BRI ATtolS B S80| 5
M Es 2als YUTE UAMUIAE MBI K8 [THEIEL $2 YHEE HEsE 2no BUS &
35t CIPS LSMOAIBIXI = M8 WHlsteiaLIc ol AR A helstol eSO MAE AlEZH Z2A
EEM 5L NE8S HYSE ABFH BRI UL, CIPS LMe A 2IEI0/E HERE Elo| AHAEE
25 stolgRiEls Brg Hoz THEIaLD, 1811 28l YHEE okF R4 42 s 7lol ol Aol


https://www.pass4test.net/L5M6.html
https://kr.fast2test.com/L5M6-premium-file.html

Hot o 2[AHEE EA = JgRlLch

lof, ¥Ztstm IRoi, olo|& At FAHAIL, Fast2teste] At 2= AlBCHHIZI DO HEZZE AHI{AE EXgiE
LICH, PassdTes 7t M B 5t= USAIHEHZ = o2 SCIPSQUBLIMOA IR E St TSHA St EE HATURIAE
ool B2 =80l ZiH £8 2= AT E YUMHIAE MSELICH

=2 U2 LsM6E[A YO|0|E HEXE HEZ3EAR

ME| ITHEVER €2 YH T E E¥ste 2/ 9| EEE RHE &£ CIPS LSMOAIFX| =M E Y H 5t R &LICH Ol
£ XAl CHHIstod MEMeZ M E AIREH SREAZEM g2 MEES ET 5= AHEH itz
Lct

felol AEREE 25 5t0|2BHEE EX Ho 2 FMHE|REGLsMoLTH 12|10 fE2l= UCIEE ot F F2 Al
MZtst 710l of= ALOIEECHH 2 AHTE EA £ AW YLCH ZEo| 58 ITHE7HE 0| AT M| Zf6HiH
Category Management™ Z & CIPSAIRI I A & O] 100%01 7t7t ] LSMoAI R 2] RHM ET0f| M Hdhofl A|RTHASHE
g o= 3ot

o LSM6EITER HEIZEXE (1 LSM6E|AAI-Z 7| [ LsMogHed st AI-HSERIE 11 (
www.exampassdump.com ) 8| F2 CI2E2E v L5M6 (v [H 0| X|7} |2 G RILICH . SMegt 3t =itz

o L5M6E| Al Al 2 A HEXR [ LSMOE[AMBHZEX (1 LSM6Z| AMEHI A [ = www.itdumpskr.com [
YAOIEE F1“L5M6 "E A3t FE CI2EZELSMoAIFHIA QISHIEH|

o E| A L5M6Z| Al O[0|E HEXE A BB EAE (| = www.passdtest.net [ 10| M“L5M6 "8 HMsD F &2
22 $I|ILSMoAI - A QIEHT

o LSMoZ[AHZEA [ LsMetH et HEXIE [ LSMeRE & ZMHT™ HX [ X|Z[ www.itdumpskr.com ]
M LsM6 (1 AMSt D FRZ CI2ZESHHQLSMoRH e I 2MA =

o L5SMotH et AIBESEXAE [ LSMeZIMEHZEA (1 LSM6R &8 £ AT B X () se- www.dumptop.com
(el My LsM6 v 8 AMS D FE COREE HI|[SMOHYE HI I HEEX|

o ZMHM L5M6z| 4l AHIO|E HEXE A-HYHZIEAN ) XIF= www.itdumpskr.come2(§) @1 £ & Ct2
ZEEE a1 LsMo & AMSHHAIRLSMeE2 STHE HEMEEA

o E[AHH™ L5M6z| Al O|0|E HEAL R 2tefst HI (] { www.koreadumps.com } Il M[ L5M6 |18 HAM st £
B Ch22C YI|LsMez| Al AlE 2|14 HEXLE

o LSMOAIEHIHA QISEHE [ LMot HE AIHZEAE [ LMot HE HZENXE [ FECOREL
£ 9l xIZ v www.itdumpskr.com (v 10| A[ L5M6 [HMLSMo2t 8t HZEXM A=

e MEE 2 LSM6Z[4 HOIo|lE HEXE AIRELZZE [ “www.dumptop.com™HAO|EE LH 1 = [5M6
OUE HMSHd R E CHREELSMeAI®CHH| 24l B

o ISMOHHEE 2[AMHH SEAE I LSMMEE 2 AHEHLII R I LSMOHEE HZI22H 1A
Mok 3t [ www.itdumpskr.com | Ml { L5M6 } & CH2 2 ELSM6E| A% 7|

o LSMOAEIHA CISHI [ LSM6ZEIMAIR % 7| [ LMot st T EAALZ [ = www.passdtest.net
OO0M[LSM6 18 dAMstn £ 2 ClREE BI|L5SMet st HEZEZMAL =

¢ kbookmarking.com, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportalutt.edu.tt, wisesocialsmedia.com, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal. utt.edu.tt, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw, www.stes.tyc.edu.tw,
www.stes.tyc.edu.tw, myportal.utt.edu.tt, myportal utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal utt.edu.tt,
myportal.utt.edu.tt, myportal.utt.edu.tt, myportal.utt.edu.tt, myportal utt.edu.tt, myportal.utt.edu.tt, ragingbookmarks.com,
Disposable vapes

2026 Fast2test Z| &1 L5M6 PDF HZ A& A E a2t L5M6 Alg EX| X EHH £ 2 3R hitpsv/drive.google.com/open?
id=1fNE75hMh210UwSeN4qpQIP8DIy8oM-


https://www.dumptop.com/CIPS/L5M6-dump.html
https://www.exampassdump.com/L5M6_valid-braindumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fkr.fast2test.com%252fL5M6-premium-file.html
https://www.pass4test.net/L5M6.html
https://www.northwestu.edu/?URL=https%253a%252f%252fkr.fast2test.com%252fL5M6-premium-file.html
https://www.dumptop.com/CIPS/L5M6-dump.html
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fkr.fast2test.com%252fL5M6-premium-file.html
https://www.koreadumps.com/L5M6-practice-test.html
https://areacreativa42.com/?s=L5M6%25ec%258b%259c%25ed%2597%2598%25ed%258c%25a8%25ec%258a%25a4%20%25ec%259d%25b8%25ec%25a6%259d%25eb%258d%25a4%25ed%2594%2584%20%25f0%259f%2590%2587%20L5M6%25ec%2599%2584%25eb%25b2%25bd%25ed%2595%259c%20%25ec%258b%259c%25ed%2597%2598%25ea%25b3%25b5%25eb%25b6%2580%25ec%259e%2590%25eb%25a3%258c%20%25f0%259f%2592%25a0%20L5M6%25ec%2599%2584%25eb%25b2%25bd%25ed%2595%259c%20%25eb%258d%25a4%25ed%2594%2584%25eb%25ac%25b8%25ec%25a0%259c%25ec%259e%2590%25eb%25a3%258c%20%25f0%259f%25a5%2587%20%25eb%25ac%25b4%25eb%25a3%258c%20%25eb%258b%25a4%25ec%259a%25b4%25eb%25a1%259c%25eb%2593%259c%25eb%25a5%25bc%20%25ec%259c%2584%25ed%2595%25b4%20%25ec%25a7%2580%25ea%25b8%2588%25e2%259c%2594%20www.itdumpskr.com%20%25ef%25b8%258f%25e2%259c%2594%25ef%25b8%258f%25ec%2597%2590%25ec%2584%259c%5B%20L5M6%20%5D%25ea%25b2%2580%25ec%2583%2589L5M6%25ec%2599%2584%25eb%25b2%25bd%25ed%2595%259c%20%25eb%258d%25a4%25ed%2594%2584%25eb%25ac%25b8%25ec%25a0%259c%25ec%259e%2590%25eb%25a3%258c
https://www.dumptop.com/free/L5M6-dump.html
http://carlosnct.com/?s=L5M6%25ed%258d%25bc%25ed%258e%2599%25ed%258a%25b8%20%25ec%25b5%259c%25ec%258b%25a0%25eb%25b2%2584%25ec%25a0%2584%20%25ea%25b3%25b5%25eb%25b6%2580%25ec%259e%2590%25eb%25a3%258c%20%25f0%259f%258f%259c%20L5M6%25ec%25a0%2581%25ec%25a4%2591%25ec%259c%25a8%20%25eb%2586%2592%25ec%259d%2580%20%25ec%258b%259c%25ed%2597%2598%25eb%258d%25a4%25ed%2594%2584%25ea%25b3%25b5%25eb%25b6%2580%20%25f0%259f%259a%2582%20L5M6%25ed%258d%25bc%25ed%258e%2599%25ed%258a%25b8%20%25eb%258d%25a4%25ed%2594%2584%25ea%25b3%25b5%25eb%25b6%2580%25eb%25ac%25b8%25ec%25a0%259c%20%25f0%259f%25a6%2586%20%25ea%25b2%2580%25ec%2583%2589%25eb%25a7%258c%20%25ed%2595%2598%25eb%25a9%25b4%25e3%2580%258c%20www.itdumpskr.com%20%25e3%2580%258d%25ec%2597%2590%25ec%2584%259c%7B%20L5M6%20%7D%25eb%25ac%25b4%25eb%25a3%258c%20%25eb%258b%25a4%25ec%259a%25b4%25eb%25a1%259c%25eb%2593%259cL5M6%25ec%25b5%259c%25ec%258b%25a0%25ec%258b%259c%25ed%2597%2598%25ed%259b%2584%25ea%25b8%25b0
https://www.pass4test.net/L5M6.html
https://kbookmarking.com/story21373047/authorized-salesforce-integration-architect-pdf
https://myportal.utt.edu.tt/ICS/icsfs/10f56cd0-fe38-4e66-9c1e-be27c7cdd809.pdf?target=269a8896-cd72-4f04-a4d7-44506054647f
https://myportal.utt.edu.tt/ICS/icsfs/42dd842b-e6d6-4e99-ae68-342bdd4673cf.pdf?target=e66f0ccf-8cbd-4c67-996a-519194f39ca5
https://myportal.utt.edu.tt/ICS/icsfs/5f469fed-53d6-4a10-9c4b-7d90eb256b4c.pdf?target=80a291be-2061-4711-ae68-2a7c4e4a7efd
https://myportal.utt.edu.tt/ICS/icsfs/5fdecdfe-1b50-4587-97e1-ea414ded81ba.pdf?target=5344631b-6bb7-4700-9541-601d48f9bef3
https://myportal.utt.edu.tt/ICS/icsfs/963c13af-e598-4afd-8249-1551d6593212.pdf?target=24191af7-1a2e-47cd-af95-fc8e2b576c0e
https://myportal.utt.edu.tt/ICS/icsfs/bc162d62-957f-46bf-bc73-b325cc5b160d.pdf?target=4c3c281a-a8d9-4139-862a-7d310476d2b6
https://myportal.utt.edu.tt/ICS/icsfs/bfe8fb3b-67b6-4423-93c0-9ba37f1398eb.pdf?target=0b5a9138-2dcd-48a8-9165-649f4dac0c4a
https://myportal.utt.edu.tt/ICS/icsfs/d37e3835-6737-46c9-b958-d5db8ffc2cf8.pdf?target=f591ce67-6deb-4bae-82d8-0111625c3010
https://myportal.utt.edu.tt/ICS/icsfs/d4f4ba63-0705-4ff6-b2c4-aa76bb16536e.pdf?target=d13422eb-95ef-4581-9cb1-92f9673b58ef
https://wisesocialsmedia.com/story6901428/google-security-operations-engineer-test-simulator
https://myportal.utt.edu.tt/ICS/icsfs/0c4d1c1e-380f-49d6-a527-32a2dd57a39a.pdf?target=01686740-1095-49d8-9c19-55a9c751e87d
https://myportal.utt.edu.tt/ICS/icsfs/31a497cb-81a1-465a-bcfd-f2617523594c.pdf?target=c5d9ff58-fb42-4417-bea1-bca920c78603
https://myportal.utt.edu.tt/ICS/icsfs/46eefb21-e45d-4ad2-a35b-aae81a35b080.pdf?target=20d2f884-9264-448e-bbd9-61432ed8d4e5
https://myportal.utt.edu.tt/ICS/icsfs/59fe7738-7bb6-4e06-bb5c-5cd1ffbfce84.pdf?target=c1a941c2-052b-42f8-8518-d6243e4c9514
https://myportal.utt.edu.tt/ICS/icsfs/643798c9-9bf3-4525-bd81-d175914866bc.pdf?target=74f1a597-2f24-4bf1-b0e4-ed62300234ba
https://myportal.utt.edu.tt/ICS/icsfs/77bc9772-85d5-48a5-bfc1-85b07f79428c.pdf?target=0742f817-d59b-4f40-a83f-e61b903edf12
https://myportal.utt.edu.tt/ICS/icsfs/90de1740-5216-422d-bb17-2790598fb244.pdf?target=1526d934-c1ff-48f0-b282-cff07ae51ca9
https://myportal.utt.edu.tt/ICS/icsfs/9616b610-9cf1-41cd-b494-344128888926.pdf?target=5648e256-3b03-4140-bfe1-0d0483d21bc0
https://myportal.utt.edu.tt/ICS/icsfs/9a8cea08-3c85-40e2-80c8-99b5b8143dc0.pdf?target=2adabc8c-9881-4cc1-8d64-f4ce504772bc
https://myportal.utt.edu.tt/ICS/icsfs/ea719343-5730-43e3-a0cd-cf16e3a3939a.pdf?target=da68ec63-635c-4be0-80ef-0943f4fb7a77
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3746989
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3950005
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3949376
http://www.stes.tyc.edu.tw/xoops/modules/profile/userinfo.php?uid=3948760
https://myportal.utt.edu.tt/ICS/icsfs/06dd2c80-15c3-4231-bf1d-b67442f55ac5.pdf?target=3a4ae526-324e-4a65-a12c-fe47b4134878
https://myportal.utt.edu.tt/ICS/icsfs/240fe7b9-d544-4184-aa6b-3ed8646fe670.pdf?target=da9b8909-fc9e-4aad-a129-9187c99af785
https://myportal.utt.edu.tt/ICS/icsfs/523cf7e2-b5a5-44b5-b5bf-68e38859251e.pdf?target=e5bcfac6-f864-479b-8034-528536d1388c
https://myportal.utt.edu.tt/ICS/icsfs/63763525-6a4c-4b22-8373-f0718c2f648c.pdf?target=ce9aa22f-46cb-4b46-979c-5712cfe37487
https://myportal.utt.edu.tt/ICS/icsfs/71b79360-e2d0-4820-a2eb-4cad6a37f4b3.pdf?target=e84cddc1-0787-4050-913f-b60a6f82ae87
https://myportal.utt.edu.tt/ICS/icsfs/8dde320a-4e36-446d-911b-563d0841ce95.pdf?target=a458d756-a03a-4579-b619-730690d80720
https://myportal.utt.edu.tt/ICS/icsfs/9886b034-7e5a-44d7-91ea-c1818664accb.pdf?target=8224d0be-8e5e-4e40-a9aa-27ada832cfa4
https://myportal.utt.edu.tt/ICS/icsfs/e9944ba4-d6e8-46bd-abfe-14f181356c31.pdf?target=38f66137-3f76-43de-9912-68dfe6560022
https://myportal.utt.edu.tt/ICS/icsfs/ea01480d-5ba6-4a72-8ee6-a50853f8e70f.pdf?target=b98e49d9-d116-4a31-892a-85a8af1e77af
https://myportal.utt.edu.tt/ICS/icsfs/ffd12069-0f99-496a-b153-d1dca548f771.pdf?target=acadcd45-0e79-4688-98eb-18b4c93ba069
https://ragingbookmarks.com/story21396009/cisco-300-745-%25E8%2580%2583%25E8%25A9%25A6%25E9%2587%258D%25E9%25BB%259E
https://frvape.com
https://drive.google.com/open?id=1fgNE75hMh21oUwSeN4qpQJP8DJy8oM-_

