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The PDFTorrent is a leading platform that has been helping the Logistics Management (L5M10) exam candidates in exam
preparation and boosting their confidence to pass the final L5M10 exam. The PDFTorrent is offering real, valid, and updated
Logistics Management (L5M10) practice questions. These Logistics Management (L5M10) exam questions are verified by CIPS
L5M10 exam trainers.

CIPS L5M10 Exam Syllabus Topics:

Topic Details

Topic 1

Understand Capacity Planning and Control in Logistics Management: This section of the exam measures
the skills of Operations Planners and focuses on the techniques and systems used to manage capacity,
demand, and resource planning across logistics activities. It explains how organizations balance planning
with real-time control, adjust to fluctuating demand, and schedule workloads effectively. Candidates are
expected to understand capacity concepts, constraints, demand forecasting, capacity measurement, and
different planning approaches such as level planning, chase demand strategies, and demand management
methods. The section also examines the use of technology in capacity planning, particularly Materials
Requirements Planning (MRP), MRP II, ERP systems, master production scheduling, inventory data, and
bills of materials, while recognizing the limitations of these tools. Finally, it covers the role of reverse
logistics, emphasizing the handling of customer returns, the development of return policies, and how
returned items are reintegrated into the supply chain.

Topic 2

Analyse the Role and Activities of Logistics Management: This section of the exam measures the skills of
Logistics Managers and covers the essential concepts, functions, and strategic importance of logistics
within modern supply chains. It explains what logistics is, how its key elements work together—such as
transportation, warehousing, inventory, packaging, information flow, and security—and how these
components support procurement, production, distribution, after-sales processes, and product disposal.
The section explores how logistics integrates with broader supply chain management and introduces the
idea of total logistics and total cost thinking, showing how multimodal transport and pipeline inventory
contribute to efficiency. Candidates must understand how logistics creates competitive advantage by
aligning operations with business strategy, managing customer service levels, measuring service quality, and
recognizing its financial impact. This heading also evaluates the increasing role of technology in logistics,
including barcoding, RFID, e-fulfilment systems, warehouse management systems, automated data capture,
and the integration of digital tools across the logistics network.
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We not only do a good job before you buy our L5M10 test guides, we also do a good job of after-sales service. Because we are
committed to customers who decide to choose our L5M10 study tool. We put the care of our customers in an important position.
We provide you with global after-sales service. If you have any questions that need to be consulted, you can contact our staff at any
time to help you solve problems related to our L5M10 qualification test. Our thoughtful service is also part of your choice of buying
our learning materials. Once you choose to purchase our L5M10 test guides, you will enjoy service.

CIPS Logistics Management Sample Questions (Q83-Q88):
NEW QUESTION # 83 
Baby Ltd manufactures 100 prams each quarter. In Q1, it sold 78 prams. A customer phones in March to order
3 prams for the following month. Is thereAvailability to Promise (ATP)?

A. Yes - 100 prams will be manufactured in Q2 so the customer can order one of these
B. Maybe - the customer must wait until Q2 to be sure
C. Yes - 22 prams were unsold last quarter
D. Maybe - it depends on the number of customer orders already received for Q2

Answer: D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Availability to Promise (ATP) is the portion of inventory or planned production that is not yet committed to existing customer orders.
It depends on confirmed orders and forecasted production. Without knowing Q2's confirmed demand, ATP cannot be guaranteed.
(Reference: CIPS L5M10 Study Guide, ATP definition and application, p. 182)

NEW QUESTION # 84 
"Pick and Pack" is a warehouse management system (WMS) functionality detailing how items should be picked to fulfil customer
orders. Which of the following are types of pick paths that can be programmed into a WMS? Select THREE

A. Rotation picking
B. Line picking
C. Wave picking
D. Zone picking
E. Batch picking

Answer: C,D,E

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Common WMS pick-path/strategy types include zone picking (pickers confined to zones), wave picking (releasing picks in waves),
and batch picking (multiple orders picked in one pass). "Line picking" and
"rotation picking" are not standard WMS pick-path terms in the context used here. (Reference: CIPS L5M10 Study Guide, WMS
and "pick & pack" functions, p. 88; Inventory picking strategies, LO 1.1)

NEW QUESTION # 85 
Supply Chain Management is an overarching term which includes several areas of a business. Which of the following are business
processes which would fall under the concept of Supply Chain Management? Select THREE

A. HR
B. Procurement
C. Innovation and Product Design
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D. Logistics
E. Finance

Answer: B,C,D

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Supply chain management spans end-to-end value creation activities, includinginnovation/product
development,procurement,logistics, operations and customer service. Support functions like HR and Finance are important enablers,
but they are not core SC processes in this context. (CIPS L5M10 Study Guide, p. 3)

NEW QUESTION # 86 
Harry is a Project Manager at a logistics organisation and is planning long-term for the development of his department. Harry should
focus his strategic long-term plan on control measures that should be put in place. Is this true?

A. Yes - control is the process adopted by an organisation to cope with changes in plans
B. Yes - control measures should be considered as part of all plans
C. No - strategic plans have little emphasis on control measures and focus on resource requirements
D. No - Harry should focus on contingencies at the strategic planning stage

Answer: C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
Inlong-term (strategic) planning, the emphasis is on direction andresource requirements, withlittle emphasis on detailed control
measures; contingency details are typically considered attactical/mid-term levels. (CIPS L5M10 Study Guide, p. 104)

NEW QUESTION # 87 
Which of the following statements about Sales and Operations Planning (S&OP) are TRUE? Select TWO

A. It is a fundamental financial plan to ensure business profitability in relation to supply and demand
B. It is a cross-functional activity
C. It is a process of planning future aggregate resource levels so that supply will balance with demand
D. Competitors' behaviour is not accounted for in Sales and Operations Planning

Answer: B,C

Explanation:
Comprehensive and Detailed Explanation From Exact Extract:
S&OP aligns aggregate demand and supply by planning future resource levels, typically on a rolling monthly cycle. It is explicitly
cross-functional, involving operations/logistics, marketing/sales, finance, and HR to reconcile a single plan. While finance input is
important, S&OP is not merely a financial plan, and external factors-including competitor actions-are considered in demand
assumptions. (Reference: CIPS L5M10 Study Guide, S&OP overview, p. 112)

NEW QUESTION # 88
......

CIPS L5M10 study materials provide a promising help for your L5M10 exam preparation whether newbie or experienced exam
candidates are eager to have them. And they all made huge advancement after using them. So prepared to be amazed by our
Logistics Management L5M10 learning guide!
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