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The Exam-Killer is committed to making the entire NCARB Project-Management exam preparation process instant and successful.
To achieve these objectives the Exam-Killer is offering real, valid, and updated ARE 5.0 Project Management (PjM) Exam
(Project-Management) exam practice test questions in three high in demand formats. These formats are NCARB Project-
Management PDF dumps files, desktop practice test software, and web-based practice test software.

NCARB Project-Management Exam Syllabus Topics:

Topic Details

Topic 1

Project Execution: This section of the exam measures skills of architectural associates and covers the
management of project execution through administrative procedures rather than design decisions. It
addresses evaluating budgets, managing scope changes, preparing project documentation in line with
delivery methods, and securing necessary approvals from relevant authorities.

https://www.dumpsquestion.com/Project-Management-exam-dumps-collection.html
https://www.vce4dumps.com/Project-Management-valid-torrent.html


Topic 2

Project Work Planning: This section of the exam measures the skills of architectural associates and covers
the development and communication of an effective project work plan. It emphasizes maintaining
schedules, setting clear criteria for work planning, and ensuring consistent communication with
stakeholders, including owners, contractors, consultants, and internal staff.

Topic 3

Contracts: This section of the exam measures the skills of project managers and covers the analysis of
contracts that govern the relationships between architects, owners, contractors, and consultants. It
highlights verifying adherence to agreements, interpreting key contractual elements, and ensuring consultant
work is properly integrated into the project.

Topic 4

Project Quality Control: This section of the exam measures skills of project managers and covers
procedures for ensuring quality and maintaining the Standard of Care throughout the project. It focuses on
applying regulatory requirements, reviewing documentation for quality, reducing risks and liabilities, and
managing the design process to preserve its objectives

Topic 5

Resource Management: This section of the exam measures the skills of project managers and covers how
to determine the right team composition and manage time allocation for successful project delivery. It
focuses on evaluating criteria for assembling teams and ensuring resources are properly managed to
execute the project within agreed terms.

>> Latest Project-Management Exam Pass4sure <<

Project-Management Learning Question Materials Make You More
Prominent Than Others - Exam-Killer
No matter you are a company empoyee or a student, you will find that our Project-Management training quiz is priced reasonably to
afford. Though the price is quite low but the quality is unparalleled high. We own numerous of loyal clients that constantly bought our
Project-Management Exam Braindumps and recommended them to their friends, classmates or colleagues. Besides, we give
discounts to our customers from time to time. Lots of our customers prised our Project-Management practice guide a value-added
product.

NCARB ARE 5.0 Project Management (PjM) Exam Sample Questions (Q47-
Q52):
NEW QUESTION # 47 
An architect is working on a design-build project for a large skyscraper. The architect has completed a conceptual design, finalized
the contracts, and hired consultants. The schematic design phase is set to begin in one week.
Which items or tasks are important for the architect to complete during this time? Check the three that apply.

A. Create a project schedule
B. Send consultants project constraints
C. Identify FF&E vendors
D. Coordinate the curtain wall detailing with the envelope
E. Prepare building permit application
F. Ask consultants to review information and provide input

Answer: A,B,F

Explanation:
Verified Answer
At the outset of schematic design, the architect must coordinate with consultants and communicate constraints and expectations to
keep the project aligned with goals. Building permits are typically addressed in the construction documents phase. FF&E
coordination and curtain wall detailing occur later in design development and construction documents.
Coordination and planning at schematic design are crucial to project integration.
Reference: AIA B101 §3.2 - Schematic Design Phase
NCARB ARE 5.0 Handbook - PjM Content Area 1 and 4
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NEW QUESTION # 48 
Which of the following best describes the architect's role in cost estimating during schematic design?

A. Verifying contractor bids and change order pricing
B. Approving final project budget with the owner
C. Providing a preliminary opinion of probable construction cost
D. Developing a detailed quantity takeoff and vendor pricing

Answer: C

Explanation:
During schematic design, the architect provides a preliminary opinion of probable construction cost (OPCC) based on conceptual
design. This estimate is less detailed but important for budgeting and feasibility analysis.
It helps the owner make informed decisions about project scope and design direction early in the process.
Detailed quantity takeoffs and vendor pricing occur later in the design development or construction documents phases. Verifying bids
and approving final budgets are responsibilities tied to later stages. The ARE 5.0 PjM exam highlights early-stage cost estimating as
a critical tool for scope control and project feasibility.

NEW QUESTION # 49 
An architect is working on a large renovation project with an AIA B101 contract. The owner decides to contract separately with an
electrical engineer and a security firm. The security firm asks the engineer and architect to coordinate the details for a new card
reader access control system.
What is the first step the architect should take?

A. Provide coordination drawings to the engineer
B. Ask the engineer to provide details to the security firm
C. Request authorization from the owner to provide additional services

Answer: C

Explanation:
Since the security firm is a direct contractor of the owner, coordination falls outside the architect's basic scope as defined in AIA
B101. Coordination with third parties not under the architect's consultant team typically constitutes additional services. Therefore,
before taking on that responsibility, the architect must request written authorization from the owner.
References:
AIA B101-2017 § 4.2.1 and § 3.1.3
AHPP, 15th ed., Chapter 10 - Project Delivery and Consultant Coordination

NEW QUESTION # 50 
A project achieves refinement and coordination in which of the following phases?

A. Schematic Design
B. Design Development
C. Construction Documents

Answer: B

Explanation:
Design Development (DD) is the phase where schematic concepts are refined and systems are coordinated across disciplines. This
includes structure, MEP, and materials. While Schematic Design focuses on high- level form and layout, and Construction
Documents focus on detailed drawings/specifications, DD ensures integration and alignment before detailing.
References:
NCARB ARE 5.0 Handbook - Design phases
AIA B101 - Design Development phase scope

NEW QUESTION # 51 



What is the architect's responsibility regarding code compliance during design?

A. Issuing building permits
B. Preparing design documents in accordance with applicable codes
C. Designing structural systems for code compliance
D. Inspecting construction for code compliance

Answer: B

Explanation:
The architect is responsible for preparing design documents that comply with applicable codes and regulations. Structural design is
typically performed by engineers. Permitting and inspections are government responsibilities. Ensuring documents meet code
requirements reduces the risk of delays or rework. ARE 5.0 PjM tests understanding of code compliance roles.

NEW QUESTION # 52
......

If you cannot fully believe our Project-Management exam prep, you can refer to the real comments from our customers on our
official website before making a decision. There are some real feelings after they have bought our study materials. Almost all of our
customers have highly praised our Project-Management exam guide because they have successfully obtained the certificate. What’s
more, all contents are designed carefully according to the exam outline. As you can see, the quality of our Project-Management
Exam Torrent can stand up to the test. Your learning will be a pleasant process.
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