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NEW QUESTION # 116 
As a result of an approved change, the project manager updates the project plan with the newest project end
date. Which of the following change control processes should the project manager complete NEXT?

A. Implement the change.
B. Document the request in the change control log.
C. Communicate the change deployment.
D. Conduct an impact assessment.

Answer: C

Explanation:
The project manager should communicate the change deployment next after updating the project plan with the
newest project end date as a result of an approved change. Communicating the change deployment involves
informing all relevant parties about when and how the change will be implemented and what are the expected
outcomes and benefits. Communicating the change deployment can help to ensure alignment, readiness, and
support for the change and avoid any confusion or resistance.

NEW QUESTION # 117 
A project team member wrote a user guide over the past ten days. Given the following scatter diagram.

Which erf the following can be formally conducted?

A. The team member prioritized other tasks over the completion of this task
B. There is a negative correlation with 6me and output
C. The learn member had performance issues over time.
D. This is a display of units of outstanding work to predict completion

Answer: B

Explanation:
The scatter diagram shows a clear negative correlation between time (days) and output (pages), meaning as time progresses, the
number of pages completed decreases. This is evident from the downward trend of the plotted points on the graph. Reference =



CompTIA Project+ Certification Study Guide, Chapter 3: Project Execution, page 130; CompTIA Project+ Certification Exam
Objectives, Domain 3.0: Project Execution, Objective 3.3: Analyze project performance by using appropriate tools and techniques,
Sub-objective 3.3.2: Given a scenario, interpret the results of data analysis using appropriate tools and techniques, Knowledge of:
Scatter diagrams.

NEW QUESTION # 118 
During an agile project, a team member checked the project artifacts in order to anticipate when all the work should have been
completed. Which of the following charts was the team member most likely consulting?

A. Burndown chart
B. Milestone chart
C. Pareto chart
D. Gantt chart

Answer: A

Explanation:
A burndown chart is a visual representation of the remaining work versus the time required to complete it1. It is commonly used by
agile teams to track the progress of each iteration or sprint and to forecast the project completion date2. A burndown chart shows
the ideal work remaining line and the actual work remaining line, which can help the team identify any deviations or impediments and
adjust accordingly1. A burndown chart is different from a Pareto chart, which shows the frequency of different causes of problems;
a milestone chart, which shows the key events and deliverables of a project; and a Gantt chart, which shows the dependencies and
durations of tasks in a project3. Reference = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition, Chapter 6: Planning
Projects Part 2, page 173; Burndown Chart: What Is It & How to Use One for Agile - ProjectManager, Introduction and
Components of a Burndown Chart sections; Burndown Chart: What it is, How to Use it, Example [2023] * Asana, Introduction and
What is a burndown chart? sections.

NEW QUESTION # 119 
During a brainstorming session, a team member expressed concerns that solar flares could cause intermittent outages for those
individuals working on the project. Which of the following would be the best tool to communicate this information to stakeholders?

A. Status report
B. Issue log
C. Risk register
D. Risk report

Answer: C

Explanation:
A risk register is used to document potential risks, including causes and impacts. This tool is essential for tracking and communicating
project risks to stakeholders, as recommended by CompTIA Project+ for risk management.

NEW QUESTION # 120 
Which of the following should occur when implementing an IT infrastructure change that takes risks into consideration?

A. Developing a rollback plan
B. Defining requirements
C. Gathering necessary resources
D. Approving the change request

Answer: A

Explanation:
When implementing an IT infrastructure change that takes risks into consideration, the project manager should develop a rollback
plan. A rollback plan is a contingency plan that outlines the steps that need to be taken in case the change does not work as
expected. It includes a plan to roll back the changes and restore the system to its previous state. References: CompTIA Project+
Study Guide Section 3.3.
The project manager should develop a rollback plan when implementing an IT infrastructure change that takes risks into



consideration. A rollback plan is a contingency plan that describes how to revert back to the previous state of the system in case of a
failure or disruption during the change implementation. A rollback plan can help to minimize the impact of the change on the system
performance and availability and ensure business continuity and data integrity.

NEW QUESTION # 121
......
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