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NEW QUESTION # 112
Conplete the sentence An information map is a

A. target description of information assets needed to support the business

B. representation of where the business information is held within the enterprise

C. description of the business units that use capabilities and participate in value streams
D. collection of information concepts and their relationships to one another
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Answer: D

Explanation:

An information map is essentially a collection of information concepts along with their relationships. It's a visual representation that
shows how various types of information are related and used throughout the organization. This can include data entities, their
attributes, and the flow of data between different business processes or systems. Information mapping helps in understanding the
structure of an organization's data and is a key part of the information system architecture within TOGAF's content framework.

NEW QUESTION # 113
‘What component of the Architecture Repository is an architectural representation of SBBs supporting the Architecture Landscape?

A. Solutions Library

B. Solutions Repository
C. Solutions Landscape
D. Solutions Continuum

Answer: D

Explanation:

In the context of the TOGAF Architecture Repository, the Solutions Contnuum represents an architectural representation of
Solution Building Blocks (SBBs) supporting the Architecture Landscape. It provides a view of the available and implemented
solutions that can be used or adapted for new initiatives.

NEW QUESTION # 114
Which of the following best describes this diagram?

A. Business Capability/ Value Stream Mapping
B. Business Relationships diagram

C. Business Capabilities Layer diagram

D. Business Capability Map

Answer: D

Explanation:

The diagram presented is best described as a Business Capability Map. Here's a detailed explanation:

Business Capability Map:

Definition: A Business Capability Map represents the various capabilities an organization requires to deliver its products and services
and achieve 1ts strategic objectives. It typically categorizes capabilities into different levels or tiers, such as strategic, core, and
supporting capabilitis.

Diagram Analysis:

Layers and Groupings: The diagram shows capabilities grouped mnto three categories: Strategic, Core, and Supporting. Each group
lists specific business capabilities necessary for the organization's functioning,

Color Coding: The use of different colors (green, red, yellow, purple) may indicate various aspects such as priority, status, or
different business units. However, the primary purpose is to visually represent and categorize capabilities.

TOGAF Reference:

Phase B: Business Architecture: In this phase, creating a Business Capability Map is a crucial activity. It helps in understanding the
business functions and aligning them with strategic goals.

Capability-Based Planning: TOGAF promotes capability-based planning, which involves identifying, mapping, and analyzing business
capabilities to ensure they support the overall strategy and objectives.

Purpose and Benefits:

Strategic Alignment: The Business Capability Map helps in aligning business capabilities with the strategic objectives of the
organization. It provides a clear view of what the organization needs to do to achieve its goals.

Gap Analysis: It is useful for conducting gap analysis by comparing current capabilities with the desired state, helping to identify areas
for improvement.

Resource Allocation: By understanding the different capabilities, organizations can allocate resources more effectively to areas that
need development or enhancement.

In summary, the diagramis best described as a Business Capability Map because it visually represents and categorizes the various
capabilities needed by the organization into strategic, core, and supporting layers, aligning them with the business strategy and
objectives.



NEW QUESTION # 115
Which of'the following best describes the need for the ADM process to be governed?

A. To permit the architecture domains to be integrated.
B. To verify that the method is being applied correctly.
C. To enable a fast response to market changes.

D. To enable development of reference architectures.

Answer: B

NEW QUESTION # 116
What criteria for a good architecture principle Indicates that it is sufficiently definitive and precise to support consistent decision-
making in complex situations?

A. Robustness
B. Completeness
C. Consistency
D. Stability

Answer: A

NEW QUESTION # 117
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