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L. Agile is focused on
a) project realization
bl benefits delivery
€] walue delivery
d) style of working
Answer: C

2. Agde promotes
a] BDUF - Big Design Up From
bi EDUF - Enaugh Design Up Froat
€] NDOF - Mo Design Up Front
dj DDUF - Detailed Design Up Front
Answer; B
3. Which questiond are Ippropriate 10 33k betore SLarting Agile project?
a] Simple or Complex Environmont?
b) Defvering Projects or Changing Service®
€} Masimuim formalty within a structured conporate culture?
di Fosmadized contact with client / business?
Answer: A
4. AgdePM states that

a) - quality and walue sre same things
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EE #89
Which plain defined by DSDM, has a planning horizon that includes the end of a project?

A. Detailed
B. Delivery
C. High-Level
D. Timebox

He:. B

Y.
The Delivery Plan defined by DSDM has a planning horizon that includes the end of the project7. This plan looks towards the future,
often months or years ahead, to guide the incremental delivery of the project's outcomes.

EE #90

Which of the following statements, about the use of symbolic actions and symbolism to appeal to people's hearts and minds, are
true?

* Leaders must lead by exanple.

* Only leaders can influence change.

A. Neither 1 nor 2 is true.
B. Both 1 and 2 are true.
C. Only 2 is true.

D. Only 1 is true.

.l

02
m

: D

Y.

* Statement 1: Correct. Leading by example is crucial for inspiring trust and alignment with the change vision. Symbolic actions by
leaders play a significant role in fostering engagement.

* Statement 2: Incorrect. Change influence is not limited to leaders; team members and change agents can also drive and inspire
change.

Key AgilePM Concepts Referenced:

* Role of Leadership in Change: AgilePM Handbook, Chapter 6, Section 6.2.

HE #91
Which statement applies to the DSDM process?

A. Can be configured and calibrated to cater for light or strong governance

B. Does not require the elaboration of supporting products for complex projects
C. Provides an approach that can be used for all projects without change

D. DSDM projects can deliver the phases in the DSDM process in any order

HE: A
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EE#92

Which of'the following are recognized DSDM styles of Timebox?
1. Unstructured

2. Consolidated

A. Only 1 is true
B. Both 1 and 2 are true
C. Netther 1 or 2 is true
D. Only 2 is true

]

0
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: B

MY

DSDM recognizes two styles of Timebox: a structured Timebox and a free format Timebox1. The structured Timebox is the original
DSDM-style Timebox, which provides a standard, repeatable internal structure to a Timebox. The free format Timebox allows more
flexibility

HE #93
During what phase should a baseline of the Evolving Solution be put into operational use?

A. Evolutionary Development
B. Post-Project
C. Foundations
D. Deployment
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