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1.Which type of testing should be gone afler a elease upgrade has occurned?

A Regression tests

B. User Accoptanco tests

. Siring tests

0. Inbégralion lasts

Answor A

2.5nat are soma chamcianstcs of the SAP SidHANA Migration Cockpit? Mote: Thare arg 2 carrach
answers 1o this question.

A Combining ihe local and remote schema approaches nlo one migration project

8. Extensibdity using the Legacy System Migratien Workbanch

C. Guidance and smulation of the migration process

. Mapping source vakies 1o SAP SIMHAMA targat valies

Answor 0

3.In the SAP Activate prepasa phase, the cloud project s et up and officiasy launched.

Which change management activilies ane usually stared in this phase? Note: Thers ange 3 correct
answers Lo this quastion.

A ldenlify Ihe key slakeboldedd and conduct a slakehokfer analysis

8. Conduci a detalled change impac! analysis

C. Develop an initial change plan lor the cloud projact

D. Devedop and align tha change nobwark stratigy

. Faciitate the role mapping pocess

Angwor: 8,00

4 \Which SAP products redate to ihe scenanes included in the SAP Actvabe roadmap Tor the Irefigent
Entprprise? Note: Thore aro 3 comact answars 10 this quastion,

A, SAP Inmeqgrated Business Planning for Supply Chain

B. SAP SMHANA Cloud

. SAP Sales Cloud

D. SAP Conzur

E. SAP Figldglass:

Anawed ABC

5. Which of the following configuration itams. CANNOT ta changed after the Initial prowissoning of SaP
SHANA Cloud Public Edition? Mote: There are 2 correct answers 1o this question

A Greap currancy

B. Custom fiebls n standard obpects

. Usor pocess nights

0. Fiscal Year Variant

Answer: AD

6. Which of the lolowing is part of the Explore phase in the “New Implementalion of SAP SiHANA Cloud,
public odition” transition path?
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There are fiee demos giving you basic framework of C_S4PM_2504 Training Materials. All are orderly arranged in our

C_S4PM 2504 practice materials. After all high-quality demos rest with high quality C_S4PM_2504 preparation materials, you can
feel relieved with help from then. Though the free demos are a small part of the exam braindumps, they contain the represent
questions for you to know its accuracy and good quality.

SAP C_S4PM_2504 Exam Syllabus Topics:

Topic Details

¢ Project Management

¢ Organizational Change Management (OCM): This section of the exam measures the skills of Project
Managers and covers the key principles of managing SAP cloud implementation projects, including team
coordination, stakeholder communication, and change management. It evaluates the ability to lead project
activities, manage expectations, and handle resistance during digital transformation. Emphasis is placed on
aligning organizational goals with implementation strategies to ensure effective user adoption and project
success.

Topic 1

e SAP Activate Methodology: This section of the exam measures skills of Business Process Architects and
covers the structure and practical application of SAP Activate. It includes understanding the phases of the
methodology: Discover, Prepare, Explore, Realize, Deploy, and Run, and the use of supporting tools such
as SAP Roadmap Viewer and SAP Best Practices. Candidates are expected to demonstrate the ability to
apply this methodology to streamline cloud implementation processes and ensure agile delivery.

Topic 2

e SAPS

¢ 4HANA Cloud Public Edition Implementation: This section of the exam measures the skills of
Implementation Consultants and covers the foundational aspects of deploying SAP S

¢ 4HANA Cloud Public Edition in a business environment. It focuses on understanding system architecture,
scope definition, and the technical and finctional setup required for a successful implementation. The
candidate is expected to have a strong grasp of how to execute the necessary configuration and adoption
tasks that align with customer-specific requirements.

Topic 3

SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition
Projects Sample Questions (Q27-Q32):

NEW QUESTION # 27
What are the special characteristics of SAP's organizational change management framework? Note: There are 3 correct answers to
this question.

A. 1t contains activities that help to enhance system performance.
B. It is targeted at fostering fast and sustainable user adoption.

C. It is only suitable for large-scale, complex cloud deployments.
D. It supports an agile way of working,

E. It is aligned with the SAP Activate implementation methodology.

Answer: B,D,E

NEW QUESTION # 28

You have assigned a deployment target in SAP Central Business Configuration, but have not yet completed the Confirm Scoping
milestone.

Which of the following tasks can you complete?

Note: There are 2 correct answers to this question.

A. Assign a different deployment target.
B. Create a company code.

C. Define the group currency.

D. Renane the deployment target.

Answer: C,D
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NEW QUESTION # 29
What accelerator can help you document the configuration definition in the Explore phase?

A. Data definition template
B. Backlog template

C. Change request template
D. Test plan template

Answer: B

NEW QUESTION # 30
Why would you use level 3 Business Driven Configuration Questionnaires (BDCQs)?

e A To validate customer scopes during Fit-To-Standard workshops and provide the required configuration values for the
Realize phase.

e B. To validate customer scopes and requirements against SAP S/4AHANA Cloud Public Edition best practices

e C. They build a consolidated backlog during the Realize phase

Answer: A

Explanation:

Level 3 Business Driven Configuration Questionnaires (BDCQs) are detailed tools used in the SAP Activate methodology to collect
configuration data and validate the solution fit for SAP S/AHANA Cloud Public Edition.

* Option A: They build a consolidated backlog during the Realize phaselncorrect. BDCQs are used in the Explore phase to gather
configuration data, not to build a backlog in the Realize phase. TheSAP S

/AHANA Cloud Implementation Guidestates, "BDCQs are utilized in the Explore phase to collect configuration values, while
backlogs are managed separately in SAP Cloud ALM during the Realize phase."

* Option B: To validate customer scopes during Fit-To-Standard workshops and provide the required configuration values for the
Realize phase.Correct. Level 3 BDCQs are used during Fit-to- Standard workshops to validate scope and collect detailed
configuration values for the Realize phase.

TheSAP Activate Methodology Guideexplains, "Level 3 BDCQs are employed during Fit-to- Standard workshops to validate
customer scopes and gather detailed configuration values, which are then used to configure the solution in the Realize phase."

* Option C: To validate customer scopes and requirements against SAP S/AHANA Cloud Public Edition best practicesIncorrect.
‘While BDCQs validate scopes, their primary role is to collect configuration data, not to validate requirements against best practices,
which is done during Fit-to- Standard workshops. TheSAP S/AHANA Cloud Study Guideclarifies, "BDCQs focus on configuration
data collection, while best practice validation occurs through process demonstrations in Fit-to-Standard workshops." Extract from
Official Documentation:

* SAP Activate Methodology Guide(SAP Community, https2/community.sap.com): "Level 3 Business Driven Configuration
Questionnaires are used in Fit-to-Standard workshops to validate customer scopes and collect configuration values, providing the
foundation forsolution configuration in the Realize phase."

* SAP S/AHANA Cloud Implementation Guide(SAP Help Portal hitps:/help.sap.com): "Level 3 BDCQs are detailed
questionnaires that support Fit-to-Standard workshops by validating scope and gathering configuration data, ensuring accurate setup
in the Realize phase." Additional Context:

Level 3 BDCQs are the most granular level of questionnaires, focusing on specific configuration details, making them critical for
translating workshop outcomes into actionable configuration tasks. Their role in validating scope ensures alignment with customer
needs while maintaining cloud compliance.

SAP Help Portal: SAP S/AHANA Cloud Implementation Guide (httpsz/help.sap.com).
SAP Community: SAP Activate Methodology Guide (https//community.sap.com).
SAP S/4HANA Cloud Study Guide: Details BDCQ levels and usage.

SAP Activate Accelerators: Explains BDCQ purpose.

NEW QUESTION # 31
Which system tenant is the first to be provisioned when implementing SAP S/AHANA Cloud, public edition?

¢ A. SAP Cloud Identity Services



¢ B. Central Business Configuration system
¢ C. SAP S/AHANA Cloud Development system
¢ D. SAP S/AHANA Cloud Sandbox system

Answer: B

Explanation:

The implementation of SAP S/AHANA Cloud Public Edition involves provisioning multiple system tenants in a specific sequence to
support configuration, testing, and production. The first tenant provisioned sets the foundation for subsequent activities.

* Option A: SAP S/AHANA Cloud Sandbox systemIncorrect. The Sandbox system is provisioned later for prototyping and testing,
not as the first tenant. TheSAP S/AHANA Cloud Implementation Guide states, "The Sandbox systemis provisioned after mnitial
configuration to support exploration and testing, not as the first tenant."

* Option B: SAP S/AHANA Cloud Development systemincorrect. There is no dedicated Development system in SAP S/AHANA
Cloud Public Edition; development occurs in other systerms. TheSAP S

/AHANA Cloud Study Guidenotes, "Development activities are handled in Sandbox or Test systemns, not a separate Development
tenant."

* Option C: SAP Cloud Identity ServicesIncorrect. SAP Cloud Identity Services manage user authentication but are not the first
tenant provisioned for implementation. TheSAP S/4AHANA Cloud Security Guideclarifies, "SAP Cloud Identity Services are
configured alongside implementation systens, not as the initial tenant."

* Option D: Central Business Configuration systemCorrect. The Central Business Configuration (CBC) system s the first tenant
provisioned, enabling scoping and configuration of the SAP S/AHANA Cloud solution. TheSAP Central Business Configuration
Guideexplains, '"The Central Business Configuration system is the first tenant provisioned in SAP S/4AHANA Cloud Public Edition,
providing the platform for defining scope, organizational structure, and pre-configuration." Extract from Official Documentation:

* SAP Central Business Configuration Guide(SAP Help Portal https:/help.sap.com): "The Central Business Configuration system is
the first tenant provisioned when implementing SAP S/AHANA Cloud Public Edition, enabling the mitial scoping and configuration of
the solution."

* SAP S/AHANA Cloud Implementation Guide(SAP Community,https:/commumity.sap.com):

"Implementation begins with the provisioning of the Central Business Configuration system, which serves as the foundation for
defining the SAP S/4HANA Cloud solution scope and settings." Additional Context:

The CBC system s critical for initiating the implementation, as it allows customers to define the solution scope, activate SAP Best
Practices, and configure organizational structures before other systens like the Starter or Sandbox are provisioned. This ensures a
standardized and efficient setup process.

SAP Help Portal: SAP Central Business Configuration Guide (https:/help.sap.com).

SAP Community: SAP S/4AHANA Cloud Implementation Guide (https:/community.sap.com).
SAP S/AHANA Cloud Study Guide: Details system provisioning,

SAP Activate Methodology: Outlines implementation sequence.

NEW QUESTION # 32

You can try the SAP C_S4PM 2504 exam dumps demo before purchasing, If you like our SAP Certified Associate - Managing
SAP S/AHANA Cloud Public Edition Projects (C_S4PM_2504) exam questions features, you can get the full version after
payment. Actualtests4sure SAP Certified Associate - Managing SAP S/4HANA Cloud Public Edition Projects (C_S4PM_2504)
dumps give surety to confidently pass the SAP Certified Associate - Managing SAP S/AHANA Cloud Public Edition Projects
(C_S4PM_2504) exam on the first attenpt.
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