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BCS BAPvS Exam Syllabus Topics:

Topic Details

¢ Strategic Context for Business Analysis: This section of the exam covers the purpose of an organization’s
vision. how to apply a suitable technique to analyze the internal environment of an organization and use a

Topic 1 . o
P suitable technique to analyze the external environment of an organization.
o Establishing the Target State: In this section, the topics covered include utilizing a business activity mode
Topic 2 and how to pinpoint the five activities included in a BAMExplain the three types of business events.

¢ Developing a Business Case: In this section of the exam, the topics covered include how to explain the

rationale for the development of a business case. It also covers how to identify the contents of a business
Topic 3 case, identify tangible and intangible costs and benefits risks and their potential impact. Moreover, the
section covers how to relate the business case to the business change lifecycle.

¢ Analyzing the Current State: This section of the exam covers choosing the most viable method methods to
Topic 4 research the business situation and how to utilize tools to represent the current business situation.
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No doubt the BCS Practitioner Certificate in Business Analysis Practice v5.0 (BAPvS) certification is one of the most challenging
certification exams in the market. This BCS BAPVS5 certification exam gives always a tough time to BCS Practitioner Certificate in
Business Analysis Practice v5.0 (BAPvS5) exam candidates. The ExamDiscuss understands this hurdle and offers recommended and
real BCS BAPvS exam practice questions in three different formats.
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BCS Practitioner Certificate in Business Analysis Practice v5.0 Sample
Questions (Q29-Q34):

NEW QUESTION # 29
You have been asked to explain divergent and convergent thinking to a colleague How would you describe the purpose of both
divergent and convergent thinking to them Select the BEST TWO answers

A. Convergent thinking review ideas for way forward

B. Divergent thinking generate ideas.

C. Convergent thinking define the solution in detail

D. Divergent thinking creatively considering multiple solutions to the problem
E. Convergent thinking define the action to be taken, broadly

Answer: A,B

Explanation:

Explanation

Divergent thinking and convergent thinking are two types of thinking processes that can be used to solve problemns creatively and
effectively. Therefore, options A and B are correct answers, as they describe the purpose of both divergent and convergent thinking
respectively. Option A describes the purpose of divergent thinking, which is to generate ideas. Divergent thinking involves exploring
multiple possible solutions to a problem without judging or evaluating them. It helps to stimulate creativity and innovation by
expanding the range and diversity of ideas. Option B describes the purpose of convergent thinking, which is to review ideas for way
forward. Convergent thinking involves analysing and evaluating multiple possible solutions to a problem and selecting the best one for
further development and implementation. It helps to ensure feasibility and suitability by narrowing down the range and diversity of
ideas. Option C describes an aspect of divergent thinking, which is creatively considering multiple solutions to the problem, but not
its purpose. The purpose of divergent thinking is to generate ideas, not just consider them creatively. Option D describes an aspect
of convergent thinking, which is defining the solution in detail, but not its purpose. The purpose of convergent thinking is to review
ideas for way forward, not just define them in detail. Option E describes an aspect of convergent thinking, which is defining the
action to be taken, broadly, but not its purpose. The purpose of convergent thinking is to review ideas for way forward, not just
define the action to be taken, broadly.

References: BCS Practitioner Certificate in BAP Specimen, page 47.

NEW QUESTION # 30

The following definition has been agreed by the partners of DeanLegal

Deanlegal is owned by its two founding partners. Derek Little and Anne Smith The two partners, together with a team of
experienced negotiators, provide insolvency services to small and medium-sized companies Comprehensive support is provided to
customers at what can be a very difficult and stressful time in their lives Deanlegal is currently considering extending its range of
services to include, for example, advice in finding the purchase of capital assets All work undertaken by Deanlegal is regulated by
the Federation of Insolvency Practitioners (FIP) and adherence to its rules is constantly checked by the FIP The partners have
agreed that the primary doing activity of a BAM reflecting their business perspective is to provide insolvency services' What enabling
activity would support this?

A. Provide comprehensive support to customers.
B. Check adherence to regulation

C. Recruit experienced negotiators

D. Extend range of services

Answer: B

Explanation:

Explanation

An enabling activity is an activity that supports or facilitates another activity within an organisation or project.

It helps to ensure that another activity can be performed or delivered effectively and efficiently. Therefore, option B is the correct
answer, as check adherence to regulation is an enabling activity that supports provide insolvency services, which is the primary doing
activity of a BAM reflecting DeanLegal's business perspective. Check adherence to regulation is an enabling activity, as it involves
verifying that the insolvency services provided by Deanlegal comply with the rules and standards set by the Federation of
Insolvency Practitioners (FIP). It helps to ensure that Deanlegal can perform its primary doing activity legally and ethically. Option
A is not a correct answer, as provide comprehensive support to customrers is not an enabling activity that supports provide
insolvency services, but another doing activity within Deanl_egal's business perspective. Provide comprehensive support to
customers is a doing activity, as it involves delivering value and satisfaction to customers who use Deanlegal's insolvency services. It



helps to achieve Deanlegal's objectives and outcomes. Option C is not a correct answer, as extend range of services is not an
enabling activity that supports provide insolvency services, but a potential change or improvement within Deanlegal's business
perspective. Extend range of services is a change or improvement, as it involves introducing new types of services, such as advice in
funding the purchase of capital assets, that Deanlegal may offer to its customers in addition to its insolvency services. It helps to
enhance Deanl egal's performance and potential.

Option D is not a correct answer, as recruit experienced negotiators is not an enabling activity that supports provide insolvency
services, but a resource audit within DeanLegal's business perspective. Recruit experienced negotiators is a resource audit, as it
involves identifying and evaluating the human resources that Deanl_egal has or needs to perform its insolvency services. It helps to
assess the availability and quality of DeanLegal's staff.

References: BCS Practitioner Certificate in BAP Specimen, page 44.

NEW QUESTION # 31

George and Laura are responsible for the marking strategy in a company vinyl records and cassette tapes online.

George feels that the company should focus its marking solely on people aged over 50, who are nostalgic for these older recording
media. He also feels that the company should outsource all marketing activity.

Laura believes that the business should continue with its target of people aged 30-60. As this age group are particularly enthusiastic
about vinyl records. She believes that marketing is one of their internal strengths and should remain in house Which specific areas of
CATWOE are they considering?

A. Customer and Actor

B. Actor and Transformation

C. Transformation and Environment
D. Customer and Owner.

Answer: D

Explanation:

Explanation

CATWOE is a technique for exploring stakeholder business perspectives by identifying six elements:

Customrer, Actor, Transformation, Worldview, Owner and Environment. It helps to understand how different stakeholders perceive
a business situation or problem and what they expect froma solution. Therefore, option A is the correct answer, as it identifies which
spectific areas of CATWOE are they considering respectively.

Customrer is the element that describes who benefits from or is affected by a business situation or problemor its solution. It helps to
identify who are the recipients or users of value or satisfaction from a business situation or problem or its solution. George and Laura
are considering custorrer, as they have different views on who should be the target market for their products (people aged over 50
vs people aged 30-60). Owner is the element that describes who has the authority or power to start or stop a business situation or
problem or its solution. It helps to identify who are the decision makers or influencers of a business situation or problem or its
solution. George and Laura are considering owner, as they have different views on who should be responsible for marketing
activities (outsourced vs in-house). Option B is not a correct answer, as it does not identify which specific areas of CATWOE are
they considering respectively. Actor is the element that describes who carries out or perforns a business situation or problem or its
solution. It helps to identify who are responsible for implementing or delivering a business situation or problem or its solution. George
and Laura are not considering actor, as they have no views on who carries out their products (although this may be related to
owner). Transformation is the element that describes what changes or processes take place in a business situation or problem or its
solution. It helps to identify what inputs are converted into outputs in a business situation or problemor its solution. George and
Laura are not considering transformation, as they have no views on what changes or processes take place in their products (although
this may be related to customer). Option C is not a correct answer, as it does not identify which specific areas of CATWOE are
they considering respectively. Transformation is the element that describes what changes or processes take place in a business
situation or problem or its solution. It helps to identify what inputs are converted into outputs in a business situation or problem or its
solution. George and Laura are not considering transformation, as they have no views on what changes or processes take place in
their products (although this may be related to customer). Environment is the element that describes the external factors or
constraints that affect a stakeholder's perspective or limit their options. It helps to explain what factors or constraints are beyond the
stakeholder’s control or influence. George and Laura are not considering environment, as they have no views on what external
factors or constraints affect their products (although this may be related to customer). Option D is not a correct answer, as it does
not identify which specific areas of CATWOE are they considering respectively. Customer is the element that describes who benefits
fromor is affected by a business situation or problemor its solution. It helps to identify who are the recipients or users of value or
satisfaction from a business situation or problem or its solution. George and Laura are considering custoer, as they have different
views on who should be the target market for their products (people aged over 50 vs people aged

30-60). Actor is the element that describes who carries out or performs a business situation or problemor its solution. It helps to
identify who are responsible for implementing or delivering a business situation or problem or its solution. George and Laura are not
considering actor, as they have no views on who carries out their products (although this may be related to owner).



References: BCS Practitioner Certificate in BAP Specimen, page 37.

NEW QUESTION # 32
John has been working on a business case for opening up the overseas market to new products He has been asked to document the
risks What SHOULD he do to ensure they are appropriately recorded? Select the TWO that apply

A. Identify an owner for each risk

B. Document the source of each risk

C. Impact assessment of each countermeasure identified
D. Provide justification or each countermeasure identified
E. Create a RAID log

Answer: A,.B

Explanation:

Explanation

A risk is an uncertain event or condition that, if it occurs, has a positive or negative effect on one or more project objectives. To
ensure that risks are appropriately recorded, they should be documented in a consistent and structured way, such as using a RAID
log (Risks, Assunptions, Issues and Dependencies). A RAID log should include information such as the risk description, impact,
probability, source, owner, mitigation actions, status and date. Therefore, options B and C are essential for recording risks, as they
help to identify where the risk originates from and who is responsible for managing it. Option A is not relevant to recording risks, as
it is the name of the tool used to document them Option D and E are not relevant to recording risks, as they relate to the
countermeasures or actions taken to address them, not the risks themselves.

References: BCS Practitioner Certificate in BAP Specimen, page 14.

NEW QUESTION # 33

The innovation center of accompany has created a new reporting tool. The senior management initially supported its introduction into
the business; however. End users in one business area are unwilling to adopt the new tool, as they perceive that it is unnecessary.
Orne of the end users in this business area has been very vocal and has been rallying support from others through a corporate social
media tool. End users In other business are also beginning to question whether they should adopt the tool and raising this issue with
their managers.

The sponsor has fully supported the decision to go ahead with the new loot, but senior management is now questioning his decision,
due to comments from the operational staff How would the end users be classified on a power/interest grid?

A. Low interest, some power
B. High interest, low power

C. Some mterest, high power
D. High interest, some power.

Answer: B

Explanation:

The end users are classified as high interest, low power on a power/interest grid. This is because they are directly affected by the
new reporting tool and have a strong preference for not using it, but they do not have much authority or influence to change the
project decision or outcome. Option A is the correct answer.

Reference:

How To Manage Stakeholders With a Power Interest Grid | Indeed.com UK

Stakeholder Analysis using the Power Interest Grid - ProjectManagement.com

NEW QUESTION # 34

Due to extremely high competition, passing the BCS Practitioner Certificate in Business Analysis Practice v5.0 (BAPvS) exam is not
easy; however, possible. You can use ExamDiscuss products to pass the BCS Practitioner Certificate in Business Analysis Practice
v5.0 (BAPVS) examon the first attempt. The BCS Practitioner Certificate in Business Analysis Practice v5.0 (BAPV5) practice
exam gives you confidence and helps you understand the criteria of the testing authority and pass the BCS Practitioner Certificate in
Business Analysis Practice v5.0 (BAPvS) exam on the first attempt.
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