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As far as we know, in the advanced development of electronic technology, lifelong learning has become more accessible, which
means everyone has opportunities to achieve their own value and life dream though some ways such as the Operations-Management
certification. With over a decade’s endeavor, our Operations-Management practice materials successfully become the most reliable
products in the industry. There is a great deal of advantages of our Operations-Management exam questions you can spare some
time to get to know.

Maybe you severely need a proper guide for your Operations-Management exam test. Do not seek with aimless any more. Our
WGU Operations-Management exam guide will clear your confusion and help you out the difficulties. We offer the Operations-
Management original questions with verified answers. Our Operations-Management PC test engine benefits you in your actual test. It
has been tested and verified malware-free software, which ensure the safety installation. Besides, Operations-Management PC test
engine possess the characteristic of score comparison and improvement check. The customizable and mtelligent Operations-
Management study material can help you pass your exam at your first attenmpt.

>> Valid Operations-Management Exam Online <<

Operations-Management Reliable Dumps Free, Operations-Management


https://www.torrentvce.com/Operations-Management-valid-vce-collection.html
https://www.pdfdumps.com/Operations-Management-valid-exam.html
https://www.itcertmagic.com/WGU/real-Operations-Management-exam-prep-dumps.html
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Our Operations-Management learning materials can help you dream come true. A surprising percentage of exam candidates are
competing for the certificate of the Operations-Management exam in recent years. Each man is the architect of his own fate. So you
need speed up your pace with the help of our Operations-Management Guide prep which owns the high pass rate as 98% to 100%
to give you success guarantee and considered the most effective Operations-Management exam braindumps in the market.

WGU Operations Management (C215, VDC2) Sample Questions (Q64-Q69):

NEW QUESTION # 64
What is the measure of how much supply chain is owned or operated by the manufacturer?

A. Horizontal integration
B. Outsource integration
C. Insource integration
D. Vertical integration

Answer: D

Explanation:

Vertical integrationmeasures how much of the supply chain isowned or controlled by the manufacturer.

In Operations and Supply Chain Management, vertical integration refers to the degree to which a firm perforns activities upstream
(suppliers) or downstream (distribution, retail) rather than relying on external partners. A highly vertically integrated company may
own raw material sources, manufacturing plants, distribution centers, and even retail outlets.

Vertical integration affects:

* Cost structure

* Control over quality

* Lead times

* Supply reliability

* Strategic flexibility

The other options are not standard measures:

* Horizontal integration refers to acquiring competitors at the same stage

* "Insource" and "outsource integration” are not formal OM terns

Operations strategy evaluates vertical integration carefully because while it increases control, it also:

* Requires high capital investment

* Reduces flexibility

* Increases managerial complexity

Thus, vertical integration directly quantifies how much of the supply chain the manufacturer owns or operates.

NEW QUESTION # 65
Which role do third-party logistics providers play in the supply chain?

A. Tier two distributors
B. Internal distributors
C. Tier three distributors
D. External distributors

Answer: D

Explanation:

Third-party logistics (3PL) providers act asexternal distributorsin the supply chain.
They perform logistics functions such as:

* Transportation

* Warehousing

* Distribution

* Order fulfilliment

These providers operate outside the firm but ntegrate closely with its operations. Organizations use 3PLs to:
* Reduce capital investment

* Increase flexibility

* Access logistics expertise
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* Tmprove service levels
Operations Management recognizes outsourcing logistics as a strategic decision that allows firms to focus on core competencies
while maintaining efficient distribution networks.

NEW QUESTION # 66
Which capacity planning measurement tells how much capacity a company is using?

A. Capacity utilization
B. Capacity focus

C. Effective capacity
D. Design capacity

Answer: A

Explanation:

Comprehensive and Detailed Explanation (#250 words):

Capacity utilizationmeasures how much of a company's available capacity is actually being used.

It is calculated as:

Capacity Utilization = Actual Output / Design or Effective Capacity

In Operations Management, capacity utilization provides insight into:

* Operational efficiency

* Resource usage

* Potential bottlenecks or underutilization

High utilization may indicate efficiency but can also lead to congestion, fatigue, and quality problens. Low utilization suggests excess
capacity and higher unit costs.

The other terms describe different concepts:

* Design capacityis the maximum theoretical output

* Effective capacityaccounts for normal disruptions

* Capacity focusrefers to strategic specialization

Capacity utilization helps managers balance efficiency with flexibility, making it a core performance metric in both manufacturing and
service operations.

NEW QUESTION # 67
Which formula would compute process velocity?

A. Actual output / standard output

B. Throughput time / value-added time

C. Time a resource is used / time a resource is available
D. Output / input

Answer: B

Explanation:

Process velocityis computed using the ratio:

Process Velocity = Throughput Time / Value-Added Time

This metric measures how efficiently time is used within a process. A high ratio indicates excessivenon- value-added time, such as
waiting, moving, or rework.

Operations Management focuses on reducing throughput time while maximizing value-added activities.

Process velocity highlights inefficiencies that are often mvisible in traditional productivity measures.

The other formulas measure different concepts:

* Resource utilization (A)

* Performance efficiency (B)

* Productivity (D)
A low process velocity (closer to 1) indicates a lean, efficient process, while high values suggest opportunities for improvement.

NEW QUESTION # 68
Which element is part of a financial plan?



A. Product pricing

B. SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis
C. Compensation planning

D. Budget projections

Answer: D

Explanation:

Budget projectionsare a core element of a financial plan.

A financial plan outlines how resources will be allocated to support organizational objectives. Budget projections include:
* Revenue forecasts

* Cost estimates

* Capital expenditure plans

* Cash flow projections

Operations Management relies on financial plans to ensure that capacity decisions, inventory levels, and workforce plans are
economically feasible.

The other options belong to different planning domains:

* SWOT analysis is part of strategic planning

* Product pricing is part of marketing strategy

* Compensation planning is part of human resources

Budget projections provide the financial constraints and targets within which operations must function.

NEW QUESTION # 69

We can tell you with confidence that the Operations-Management practice materials are superior in all respects to similar products.
First, users can have a free trial of Operations-Management test prep, to help users better understand the Operations-Management
study guide. Ifthe user discovers that the product is not appropriate for him, the user can choose another type of learning material.
Respect the user's choice, will not impose the user must purchase the Operations-Management practice materials. We can meet all
the requirements of the user as much as possible, to help users better pass the qualifying Operations-Management exam.
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