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What does sourcing mean? - Answery When procurement professionals try to find sultable
suppliers, products o services for the right maney, quantity stc

What are the two types of sowrcing? < Answer Tactical and Strategic

What is Tactical Sowreing? - Answer This invalves low level decision making
High profit, low risk ltems

ShofT lerm projects

Transactional relationships

What is strategic sourcing? - AnswervTop level decision making
High profit, high risk items

Long term projects

Collaborative relationships

What factors are normally taken into account when sourcing? - Answer Price
Delivery
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Compared with our PDF version of L4M4 training guide, you will forget the so-called good, although all kinds of digital device
convenient now we read online to study for the L4M4 exam, but many of us are used by written way to deepen their memory
patterns. Our PDF version of LAM4 prep guide can be very good to meet user demand in this respect, allow the user to read and
write in a good environment continuously consolidate what they learned. And the PDF version of LAM4 learning guide can be taken
to anywhere you like, you can practice it at any time as well

To do this you just need to pass the Ethical and Responsible Sourcing (L4M4) exam which is quite challenging and not easy to pass.
However, proper planning, firm commitment, and complete real CIPS L4M4 Exam QUESTIONS preparation can enable you to
crack the final LAM4 exam easily. For the quick and complete [4AM4 Exam Preparation the L4M4 exam practice test questions are
the ideal and recommended study material. With the "ITExamDownload" exam questions you will get everything that you need to
pass the final Ethical and Responsible Sourcing (LAM4) exam easily.
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The Ethical and Responsible Sourcing (L4M4) dumps PDF file can be used from any location and at any time. Furthermore, you can
take print of CIPS Questions PDF to do an off-screen study. The web-based [ 4M4 practice exam can be taken via the internet

from any browser like Firefox, Safari, Opera, MS Edge, Internet Explorer, and Chrome. You don't need to install any excessive
plugins and software to take this Ethical and Responsible Sourcing (LAM4) practice test.

CIPS L4M4 Exam Syllabus Topics:

Topic Details

Topic 1 ¢ Understand the key processes that can be applied to the analysis of potential external suppliers:

¢ This section examines analyzing market data, obtaining quotations
Topic 2 ¢ tenders, and assessing responses. The sub-topics focus on key processes for evaluating potential suppliers.

¢ Understand options for sourcing requirements from suppliers: This section covers the sourcing process,
approaches, options, and award criteria for obtaining requirements from suppliers. The sub-topics provide

Topic 3
Pl a foundation for strategic sourcing.
¢ Understand conpliance issues when sourcing from suppliers: It explores legislative, regulatory, and
Topic 4 organizational requirenments for sourcing, It compares the use of audit and other mechanism of feedback.

CIPS Ethical and Responsible Sourcing Sample Questions (Q207-Q212):

NEW QUESTION # 207

Raja is a procurement manager who is keen to gain further insight into the current marketplace and whether local suppliers are
capable to provide a service he is looking to procure. He wishes to test the market before he begins a formal tender process. What
should Raja do?

A. send out a RFI

B. send out a RFQ

C. speak with his current suppliers
D. conduct an open competition

Answer: A

Explanation:

Raja should send out a RFI- request for information; this will allow him to gain feedback from the marketplace prior to tender.
Speaking only with current suppliers will not provide all the information Raja requires.

He should not send out a request for quotation since he is still conducting market research An open competition would be how he
can procure, after he's completed his research

NEW QUESTION # 208
A buyer has been working with managers on a tender and is now assessing supplier proposals. Is it good practice for the
procurement buyer to make sourcing recommendations?

A. Yes, the procurement buyer can advise on the proposals, but decisions should involve business managers
B. No, it is a lengthy and unnecessary step for the procurement buyer

C. No, the buyer's recommendations are not relevant; only managers decide

D. Yes, the procurement buyer should decide independently to avoid conflict of interest

Answer: A

Explanation:
Good governance in procurement requires collaboration. The buyer provides expertise in sourcing methods, evaluation, and
compliance with procurement rules, but decisions should also involve business managers who understand operational needs. Acting
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independently could cause conflict and undermine accountability.

Conversely, leaving all decisions to managers risks bypassing procurement expertise. The best practice is for procurement to advise
and recommend, while engaging stakeholders in final award decisions, ensuring transparency, fairness, and shared accountability.
This balances compliance with ethical sourcing requirements and operational business needs.

Reference: CIPS 14M4 Study Guide (v2), LO: "Implementation” - roles and responsibilities in procurement governance.

NEW QUESTION # 209

The procurement manager has received the following data from the supplier's accounts to facilitate the calculation of the supplier's
current ratio:

Current Assets: Stock $200; Debtors $60; Cash $40; Total $300

Short Term Liabilities: Bank overdraft $150

‘Which calculation will the procurement manager use to find out the current ratio?

e A (300 -200)~+ 150
e B. (300 - 200 - 150) x 100
e C. (300~ 150) x 100
e D.300+ 150
Answer: D
Explanation:

The current ratio is a liquidity ratio that measures a company's ability to pay short-term obligations. It is calculated by dividing current
assets by current liabilities. In this case:

Current Assets = $300

Current Liabilities = $150

Current Ratio =300 + 150 =2.0

This indicates that the supplier has twice as many current assets as current liabilities, suggesting good short- term financial health.
Reference:

CIPS Level 4 Diploma in Procurement and Supply, [4M4 Study Guide, Section 2.3: Financial Appraisal of Suppliers

NEW QUESTION # 210
Tulip Rose Industries is using a restricted approach to tendering for a new contract for the facilities management of their seven
factories which produce flrniture made of organic materials. What is likely to be the reason they are using a restricted approach?

A. the suppliers are likely to be unqualified

B. the requirement is complex

C. mterest in the tender opportunity is likely to be high
D. interest in the tender opportunity is likely to be low

Answer: C

Explanation:

you would use a restricted approach when interest is likely to be high. The buyer needs a method of de-selecting unsuitable bidders
and creating a shortlist of acceptable organisations.

For complex requirements you could use both an open or restrictive tender- the difference between the approaches is about how
many bids you're likely to get rather than the complexity of it.

NEW QUESTION # 211
Incoterms describe several aspects and responsibilities of transporting goods when sourcing internationally.
Which of the following is described by Incoterns? Select THREE.

A. which party arranges insurance

B. who is responsible for making duty and tariff arrangements
C. how long the transportation will take

D. how much the transportation will cost

E. what form of transportation will be used

Answer: A,B,.E



Explanation:

Incoterms describe who out of the buer and seller; organises transport and what type of transport this is, who pays for insurance,
and who organises duty / tariff arrangements when the goods go through customs. See p.131. Note- some students report a lot of
questions on Incoterms in the exam, some say they only had 1. If you can, I'd learn them just to be safe.

NEW QUESTION # 212

There are great and plenty benefits after the clients pass the test. Because the knowledge that our L4M4 study materials provide is
conducive to enhancing the clients’ practical working abilities and stocks of knowledge, the clients will be easier to increase their
wages and be promoted by their boss. Besides, they will be respected by their colleagues, friends and family members and be
recognized as the elites among the industry. They will acquire more access to work abroad for further studies. So the clients must
appreciate our L4M4 Study Materials after they pass the test.
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