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The three versions of our SAFe-RTE practice braindumps have their own unique characteristics. The PDF version of SAFe-RTE
training materials is convenient for you to print, the software version of training guide can provide practice test for you and the online
version is for you to read anywhere at any time. If you are hesitating about which version should you choose, you can download our
SAFe-RTE free demo first to get a firsthand experience before you make any decision.

Scaled Agile Framework (SAFe) is a widely used framework for organizations that aim to scale their Agile practices across teans
and departments. The SAFe framework provides a comprehensive approach to Agile, emphasizing alignment, collaboration, and
continuous improvement. Within the SAFe framework, a Release Train Engineer (RTE) is a critical role responsible for coordinating
and facilitating Agile Release Trains (ARTs) and providing leadership to tears.

The SAFe-RTE Certification Exam covers a wide range of topics, including Agile Release Train planning, execution, and delivery,
program increment planning, continuous delivery pipeline management, Agile portfolio management, and Lean-Agile leadership.
These topics are essential for individuals who are responsible for managing and coordinating the delivery of value in a large
enterprise.

The SAFe-RTE Certification Exam is intended for Release Train Engineers (RTEs) who are responsible for managing and
coordinating multiple Agile Release Trains (ARTs) and ensuring that they deliver value to the organization. The RTE is a critical role
in SAFe, and they play a pivotal role in the success of the organization's Agile transformation. The SAFe-RTE certification exam
validates the knowledge and skills required to perform this role effectively.

>> Valid Braindumps SAFe-RTE Ppt <<
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There are many ways to help you prepare for your Scaled Agile SAFe-RTE exam Actualtests4sure provide a reliable training tools
to help you prepare for your Scaled Agile SAFe-RTE exam certification. The Actualtests4sure Scaled Agile SAFe-RTE Exam
Materials are including test questions and answers. Our materials are very good sofeware that through the practice test. Our
materials will meet all of thel T certifications.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q45-Q50):

NEW QUESTION # 45
What are two ways programrisks can be categorized? (Choose two.)

o A Resolved
e B. Deferred
e C. Explained
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o D. Owned
e E. Identified

Answer: AD

NEW QUESTION # 46
What is the best way for a Release Train Engineer to support teams having challenges with problem identification and decision

making?

A. By providing solution ideas
B. By escalating to senior management

C. By changing team composition
D. By listening to the team

Answer: D

NEW QUESTION # 47
What are two exanples of teanrlevel events? (Choose two.)

A. Daily stand-up

B. Program Increment Planning
C. System Demo

D. Backlog refinement

Answer: A

Explanation:

Backlog refinement and daily stand-up are both team-level events within the SAFe framework.

* Backlog refinement is a recurring event for Agile teams where team members collaborate to clarify and understand backlog itens,
ensuring that the backlog remains populated with items that are ready to be pulled into upcoming iterations1.

* Daily stand-up is a short, time-boxed event for the Agile team that happens at the start of each day to synchronize activities and
create a plan for the next 24 hours. This meeting is an opportunity for team members to discuss what they did the day before, what
they plan to do today, and any impediments they are facingl.

Both of these events are crucial for maintaining the flow of value through continuous delivery and are consistent with the principles of
Lean and Agile found in the SAFe framework. They are designed to foster better communication, collaboration, and transparency
among team members, which are key aspects of the SAFe core valuesl.

NEW QUESTION # 48
How can a ReleaseTrain Engineer be aware of employee satisfaction?

A. Conduct an employee Net Promoter Score survey

B. Address and resolve any problemns areas

C. Survey full-time employees

D. Gather employee Metrics immediately after the Agile Release Train launches

Answer: A

Explanation:

The Release Train Engineer (RTE) in SAFe is responsible for facilitating ART events and processes, and part of this role involves
understanding and improving team and employee satisfaction. One effective method for assessing employee satisfaction within an
organization is through the use of an employee Net Promoter Score (eNPS) surveyl. This survey measures the willingness of
employees to recommend their workplace to friends and acquaintances. An eNPS survey is a tool that can provide insights into
employee loyalty and satisfaction, which aligns with the RTE's responsibility to create an environment that motivates employees and
keeps them healthy?2. By conducting such surveys, the RTE can gather valuable feedback, identify areas of improvement, and take
action to enhance the overall work environment, thereby supporting the teams in delivering valuel.



NEW QUESTION # 49
In the SAFe work item hierarchy, Epics are decomposed into what?

e A. Features
¢ B. Capabilities
e (. Stories

Answer: A

NEW QUESTION # 50

Because there are fiee trial services provided by our SAFe-RTE preparation materials, by the free trial services you can get close
contact with our products, learn about our SAFe-RTE real test, and know how to choice the different versions before you buy our
products. On the other hand, using free trial downloading before purchasing, I can promise that you will have a good command of
the function of our SAFe-RTE Test Prep. According to free trial downloading, you will know which version is more suitable for you.
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