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Topic 2
People and Roles: In this section, the topics covered include various roles involved in an Agile project and
how they relate to each other. The topics covered include the responsibilities of the Agile Project Manager,
agile teams, and business owners.

Topic 3
Techniques: In this section, the topics covered various techniques that can be utilized including iterative
development. Candidates are tested for their know-how of agile techniques and timeboxing.

Topic 4
Planning and Control: In this section, the exam covers planning and control of the project and vital
concepts such as estimation and iterative strategy. It also covers how to utilize MoSCoW prioritization and
mitigate any risks.

APMG-International Agile Project Management (AgilePM) Practitioner
Exam Sample Questions (Q160-Q165):
NEW QUESTION # 160 
Answer the following questions about the DSDM Lifecycle.
Decide if each observation is an appropriate application of Agile Project Management for this project and select the option that
supports your decision.
When the project was in the Feasibility phase it was initially proposed by the Finance Manager that it was a fixed price for a fixed
specification' project. The Project Manager has decided that the best way to tackle it would be to leave the development of the least
valuable features of the product until last.
Is this an appropriate application of the DSDM lifecycle?

A. No, because the Solution Development Team should decide which features are left until last.
B. No, because the most valuable features of the project should be delivered last.
C. Yes, because the later parts of the project should reflect the least valuable features of the product being built.
D. Yes, because in a DSDM project there is no detailed specification upfront.

Answer: C

NEW QUESTION # 161 
Using the information provided in the additional information, answer the following question on building a change analytics strategy.
Is the measure requested by the Customer Services Director likely to be affected by any of the practical considerations of data
analytics?

A. Yes, because the measure is not providing feedback on progress when action can be taken.
B. Yes, because the measure may be inaccurate through restricting the data source to one area.
C. No, because the data would be collected by Customer Services' operations after the changes.
D. No, because customer feedback should be prioritized over internal analysis.

Answer: A

Explanation:
Comprehensive and Detailed Step-by-Step Explanation:
Context from the UniCo Scenario:
The Customer Services Director is focused on using customer feedback as a metric to assess the effectiveness of changes made to
operations and processes. However, practical considerations arise regarding the timing and usability of data collected. For feedback
to be actionable, it must align with progress tracking during the implementation of the changes, not just after completion.
Analysis of the Answer Options:
* A. No, because customer feedback should be prioritized over internal analysis.
* Why Incorrect: While customer feedback is essential, the issue in this case is not about prioritizing customer feedback over internal
analysis. The problem lies in whether the feedback provides actionable insights at the right time.
* B. No, because the data would be collected by Customer Services' operations after the changes.
* Why Incorrect: Collecting data after changes are implemented is useful but may fail to address the need for ongoing feedback
during the change process. This limits the ability to act on the data in real-time, making it less effective for tracking progress.
* C. Yes, because the measure is not providing feedback on progress when action can be taken.
* Why Correct: For change analytics to be effective, measures must enable timely intervention.



Customer feedback collected only after changes are implemented fails to provide actionable insights during the transition. This delay
prevents the Customer Services Director from addressing issues proactively.
* D. Yes, because the measure may be inaccurate through restricting the data source to one area.
* Why Incorrect: While restricting data sources can introduce bias or inaccuracies, the primary issue here is timing. The focus is on
whether the feedback supports progress tracking and actionable decision-making, not the breadth of data sources.
Why C Is the Best answer:
* Actionable Feedback Is Critical:
* AgilePM emphasizes the need for real-time data to track progress and adjust plans dynamically.
Feedback collected only after changes are completed does not meet this requirement.
* Alignment with AgilePM Principles:
* Metrics must support continuous improvement by identifying issues early. Post-change feedback alone misses opportunities for
mid-course corrections, reducing its practical utility.
* Focus on Progress Tracking:
* The measure requested by the Customer Services Director fails to provide feedback aligned with progress tracking, making it less
effective for driving timely improvements.
References to AgilePM Framework:
* Continuous Feedback Loops:
* AgilePM emphasizes the importance of feedback loops that provide actionable insights throughout the change process, not just at
the end. (AgilePM Practitioner Guide, Chapter 6:
Iterative Development)
* Real-Time Metrics:
* Metrics should enable the team to track progress and take corrective action during implementation. (AgilePM Practitioner Guide,
Chapter 11: Measuring Success)
Topic 4, EcolodgePanthera Resorts
Case Study - Ecolodge Panthera Resorts (EPR)
Introduction: EPR India - The Vision Takes Shape
Sarah Lark, an ardent conservationist with a passion for hospitality, had always dreamed of creating a resort that would serve as a
model for eco-friendly tourism. She envisioned a place where guests could immerse themselves in nature while contributing to the
preservation of the natural environment and its inhabitants.
With a clear vision and a strong partnership, Sarah Lark and Alex Rivera, an experienced Agile Project Manager, built their first
Ecolodge Panthera Resort in India, bringing their vision to life.
Part 1: EPR Southeast Asia - Project Increment 1
With the same clear vision and strong partnership, Sarah and Alex embarked on a new project-Ecolodge Panthera Resorts
(Southeast Asia).
During Project Increment 1, a location was found that balanced accessibility with minimal disruption to the ecosystem. Three eco-
friendly lodges were built and designed using sustainably and locally sourced materials, incorporating eco-friendly systems for
energy, water, and waste management. Local staff were recruited and trained to operate the new resort. The Southeast Asia resort
opened on time, receiving immediate interest and positive feedback from early guests. The resort quickly established a reputation for
luxury, sustainability, and conservation efforts, setting the stage for future growth.
Part 2: EPR Southeast Asia - Project Increment 2
Encouraged by the success of the first Project Increment, three more eco-friendly lodges were added, and a new restaurant facility
offering a high-quality dining experience that showcased locally sourced, organic ingredients, presented in traditional local style. The
new facilities incorporated subtle changes based on guest feedback, ensuring continuous improvement and elevated levels of guest
satisfaction.
The expansion was not limited to guest amenities. EPR launched additional conservation initiatives in partnership with local wildlife
organizations. The efforts in this Project Increment paid off. Occupancy rates increased, and guest satisfaction remained high. EPR '
s Southeast Asia resort gained recognition for both luxury accommodation and impactful conservation efforts, receiving several
industry awards that enhanced its reputation.
Part 3: EPR Southeast Asia - Project Increment 3
Encouraged by the positive feedback and growing reputation, Sarah and Alex set clear objectives for Project Increment 3 before
heading for South America, shifting their focus to a third resort.
Brinda Vyas, a passionate ecotourism advocate, became the Business Visionary for the project and Sukra Aroon, a talented, self-
taught architect and craftsman became the Solution Architect. Hira, who had been Alex ' s shadow for the first two Project
Increments, and now formally trained in AgilePM, took on the project management responsibilities The centerpiece of this Project
Increment was the development of a stunning river pool and bar area, offering guests a unique and luxurious way to connect with
nature, lounging by and in a pool that is part of the natural river.
Alongside the river pool and bar, the team added three more eco-friendly lodges. The iterative approach to design and construction
allowed them to incorporate learning from previous Project Increments and continually improve guest experiences.
In a bid to enhance overall conservation efforts, a partnership was set up with a leading global conservation trust to sponsor three
new anti-poaching positions within the local community. The introduction of the river pool and bar has taken guest experience to a
whole new level, offering a unique way to enjoy the natural surroundings.



Part 4: EPR Southeast Asia - Project Increment 4
Building on the success and learnings from the first three Project Increments, the focus of Project Increment 4 is to further elevate the
guest experience by introducing an Eco-spa experience, while deepening Ecolodge Panthera Resorts ' commitment to sustainability.
Project Increment 4 represents a significant step forward in Ecolodge Panthera Resorts ' journey to leading in the ecotourism sector.
They blend luxury with sustainability in a way that minimizes the impact on the natural environment while also generating wealth for
local communities.
This new offering is expected to attract a new segment of wellness-focused travelers, contributing to increased occupancy rates and
revenue, while maintaining the resort ' s reputation as a leader in sustainable luxury.
By staying true to the vision of harmonizing with the natural environment and creating unique guest experiences, EPR Southeast Asia
continues to set a benchmark in the industry for combining luxury wellness experiences with sustainable practices.
Scope and Deliverables
Eco-Spa Vision:
. Design and construct a luxurious Eco-spa blending locally sourced sustainable materials, traditional building methods, eco-friendly
technology, local craftsmanship and labour.
. Incorporate physical and spiritual therapeutic techniques inspired by the natural environment and local tradition, using locally and
sustainably sourced organic products.
Wellness Programs:
. Offer treatments such as eco-friendly massages, aromatherapy, detox treatments, and hydrotherapy in the River Pool.
Develop holistic wellness programs, including mindfulness, yoga, meditation, healthy eating and sustainable living workshops, and
masterclasses.
Harness regional wellness experts to train and inspire local practitioners to deliver authentic experiences.
Workshops and Retreats:
Organize specialist retreats combining physical and spiritual wellness with sustainable living.
Collaborate with local experts and practitioners to provide unique and enriching experiences.

NEW QUESTION # 162 
Which item is MOST likely to be considered as a pain point for a 'Sales team member' stakeholder?

A. This gives an opportunity for all staff to be involved and engaged in shaping the change.
B. Increased effort will be needed initially to learn the new supporting business processes.
C. Rebranding gives the company a modern look that has been missing historically.
D. Comprehensive training is required to broaden skills, that are recognized as best practice.

Answer: B

Explanation:
Comprehensive and Detailed Step-by-Step Explanation
Understanding Stakeholder Pain Points in the UniCo Scenario
A "pain point" refers to challenges, concerns, or additional efforts that stakeholders perceive during a change process. For the Sales
team members, these challenges would most likely relate to adapting to new processes and requirements resulting from the
rebranding and strategic shift.
Option Analysis
* A. Rebranding gives the company a modern look that has been missing historically
* This statement highlights a positive aspect of the change rather than a "pain point." While rebranding may indirectly impact the
Sales team, it is unlikely to be perceived as a primary concern or challenge.
* Incorrect.
* B. Comprehensive training is required to broaden skills, that are recognized as best practice
* While training is an important component of change, the statement frames it positively (broadening skills recognized as best
practices). Training may be challenging, but it is not likely the most significant pain point for Sales team members in this scenario.
* Incorrect.
* C. Increased effort will be needed initially to learn the new supporting business processes
* The UniCo scenario indicates that Sales team members are already facing disruptions to their normal processes. Learning and
adapting to new supporting business processes (e.g., systems and practices introduced to align with Selco's expertise) requires
significant effort and is a clear "pain point." This aligns directly with the operational challenges described for the Sales staff.
* Correct.
* D. This gives an opportunity for all staff to be involved and engaged in shaping the change
* Similar to A, this option reflects a positive engagement opportunity rather than a pain point.
While involvement in shaping change is beneficial, it does not directly address the challenges faced by Sales team members.
* Incorrect.



Why C is the Correct Answer (Scenario Alignment)
The Sales staff at UniCo are already facing disruptions and challenges due to the rebranding and integration of Selco. Adapting to
new business processes, particularly those supporting mobile applications and innovation, represents a pain point as it demands
additional effort and adjustment during the change process.
References (UniCo Scenario and AgilePM Alignment):
* UniCo Scenario: "Sales staff have faced disruption due to changes in sales processes and must adapt to new supporting
processes."
* AgilePM Handbook, Chapter 8: Addressing Stakeholder Needs and Managing Change Impacts.
* Agile Business Consortium - Stakeholder Pain Points and Impact Assessment.

NEW QUESTION # 163 
Towards the end of the Foundations phase of Project Increment 4, with the high-level requirements agreed, Hira, has asked the
Developers to estimate the work required to deliver the Eco spa solution.
(What should the Developers do to ensure their estimates align with AgilePM guidance?)

A. Estimate all identified work in precise hours and days, giving the Delivery Teams the confidence to commit to fixed
deadlines before development begins.
B. Remind Hira that it is not possible to provide accurate estimates given the influences of VUCA on both the project and the
desired Eco-spa solution.
C. Focus estimating on only the high-priority features, leaving lower-priority items, that are less likely to be addressed until
later in the Project Increment.
D. Use a relative estimation approach to provide useful early estimates while allowing them to be refined as more information
becomes available.

Answer: D

Explanation:
The correct answer is A .
AgilePM supports progressive estimation , and relative estimation is one of the best ways to do that. It allows the Developers to
provide useful estimates early without pretending to have a level of precision that is unrealistic at this stage.
Why A is correct:
* Relative estimation is well suited to AgilePM because it supports early forecasting .
* It accepts uncertainty while still giving the project enough information for planning.
* Estimates can then be refined later as more detail emerges.
This fits AgilePM's balance between:
* planning and adaptability,
* usefulness and realism,
* and early direction without false precision.
Why the other options are incorrect:
B is incorrect because estimating everything in precise hours and days too early creates false certainty and is not consistent with
AgilePM's iterative approach.
C is weaker because although higher-priority work often gets more attention, AgilePM still needs a workable overall view of scope
and effort. Ignoring lower-priority items entirely is not the best guidance.
D is incorrect because AgilePM does not say estimation is impossible in uncertain environments. It says estimation should be
practical, transparent, and proportionate.
So the best answer is A .

NEW QUESTION # 164 
Which 2 statements represent appropriate entries for the plan for Post-Project activities?

A. The Project Manager will attend Daily Stand-up meetings to observe
progress.
B. Before the product is deployed, the Sales Manager will circulate a copy of the revised sales procedure for processing
coffee shop insurance sales.
C. The Sales Manager will create a company-wide email showing the
number of policies sold weekly by each of the sales assistants.
D. A report showing the number of application forms completed online
through the website for coffee shop insurance policies will be produced weekly.



E. Once the new system has been deployed, the time it takes to process
sales online will be compared with the time it takes to process newpolicies sold through telephone sales.

Answer: D,E

NEW QUESTION # 165
......
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