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Determine the driving activity for Activity 10001.
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A. There is no driving activity for Activity 10001 in the backward pass.
B. Activity 10002.
C. Activity 9005.
D. Activity 11001.

Answer: D

Explanation:



Driving Activity Concept:
The driving activity in a backward pass is the one that determines the late start or finish of the dependent activity.
Activity 10001 (Valve House - Complete) is directly dependent on its successor, Activity 11001 (Spillway - Concrete).
Backward Pass Logic:
In backward pass calculations, the late start of Activity 11001 establishes the late finish of Activity 10001 due to their finish-to-start
(FS) relationship.
This makes Activity 11001 the driving activity.
Verification:
According to the PSP Study Guide, driving activities are identified based on their logical ties and the critical path's constraints (Ref:
PSP Study Guide, Chapter 2A: Activity Relationships and Critical Path Analysis).
Thus, the driving activity for Activity 10001 is A. Activity 11001.

NEW QUESTION # 70 
Project schedules help control all of the following EXCEPT for_____________________.

A. Cost
B. Quality
C. Time
D. Resources

Answer: B

NEW QUESTION # 71 
If someone wanted to constrain a project's end date so that any project slippage would cause negative float, they would do so by
using

A. Finish-no-earlier constraint on the last activity
B. Finish-no-later constraint on the last activity
C. Finish-no-earlier constraint on the first activity
D. Start-no-later constraint on the first activity

Answer: B

Explanation:
To constrain a project's end date, a Finish-No-Later constraint is applied to the last activity. This ensures any slippage results in
negative float, signaling delays relative to the fixed deadline.
Option A and B apply to earlier constraints, which are not relevant for controlling the project's end date.
Option D applies a constraint to the first activity, not the project finish.
This concept aligns with controlling project deadlines as described in the PSP Study Guide​.

NEW QUESTION # 72 
If a cost estimate assumes that 240 hours will be expended on a given activity, and the projected crew size expected to perform that
activity is 5 personnel working and 8-hour workday, what is the calculated duration for the activity?

A. 4 days
B. 5 days
C. 8 days
D. 6 days

Answer: D

Explanation:
To calculate the duration:
Total hours required: 240 hours.
Daily work hours per crew: 5 workers × 8 hours/day = 40 hours/day.
Duration = Total hours ÷ Daily work hours = 240 ÷ 40 = 6 days.
This calculation aligns with standard resource planning principles​.



NEW QUESTION # 73 
For activity 11001. why would the crashed direct cost be greater than the direct cost of the normal schedule?

A. Management bonuses for early completion were included in this activity
B. Generally, more equipment is used for a crashed project; therefore, it costs more to demobilize
C. Some costs resulting from the crashed efforts were forgotten in previous activities
D. Additional extended overhead is also being shown in this activity

Answer: D

Explanation:
Crashing increases direct costs as additional resources, equipment, or expedited delivery methods are employed to shorten the
project duration. The PSP Study Guide (Section 2.3.5, "Acceleration") highlights that crashing involves trade-offs between time and
cost, often resulting in higher demobilization costs due to the increased deployment of equipment and resources.

NEW QUESTION # 74
......
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