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AACE International Planning & Scheduling Professional (PSP) Exam Sample
Questions (Q69-Q74):

NEW QUESTION # 69
Determine the driving activity for Activity 10001.

Logic Normal Schedule Crashed Schedule
D Activity Succ. Rel. | Lag | Days | Direct Days | Direct
Costs Costs
General 11001 | FF 1072 | $3,080,000 | 910 $2,902,900
1000 G
Conditions
Preliminary Civil 1000 55 85 $563,000 67 $728,000
wo1 | oo L 2001 | FS
7001 FS
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e A There is no driving activity for Activity 10001 in the backward pass.

e B. Activity 10002.
e C. Activity 9005.
e D. Activity 11001.

Answer: D
Explanation:

2001 River Diversion 2002 FS 92 $150,000 F - $190,000
Stage 1
River Diversion 2003 FS 38 $25,000 28 35,000
2002
Stage 2
2003 River Diversion 2004 FS 15 $18,000 11 $20,000
Dam 3001 FS
2004 | RiverDiversionto [3001 | FS $96,000 38 $96,000
Pipeline 7001 FS
4001 SS 15 $482,000 100 $515,000
4001 FF 15
3001 :xitc;avation. Dam 5001 ss 65 }
5001 FF 65
7001 FS
< 5001 SS 45 152 $608,000 118 $692,000
4001 :”?::’::w"' soo1 |FF |4
i %001 | Fs
Drill and Grout 6001 FS 102 $637,000 92 $650,000
5001 A
Dam Site
Rock Fill: to 6002 FS 140 $1,352,000 | 105 $1,470,000
6001 :
elevation 25
Rock Fill: to 6003 FS 115 $969,000 95 $1,125,000
6002 g
elevation 38
8001 FS 65 152 $1,360,000 | 113 $1,540,000
Rock Fill: to 5002 55 65
elevation S0 9002 FF L\‘?
9003 FS
11001 | FS $180,000 38 $205,000
7001 Permanent Roads 2004 Es
Valve House 9004 FS 28 528,000 22 $36,000
8001
Embankment
. 11001 FS 175 51,120,000 155 $1,305,000
9001 z';::r":t‘; %002 | Fs
9003 FS
9002 Dam Concrete 1001 FS 180 $1,260,000 | 160 $1,485,000
Facing —Concrete | 9005 FS .
inlet Tower— 9005 FS 7 70 $275,000 65 $295,000
9003
Concrete 1of 2
Valve House — 10002 FS 7 72 $245,000 66 $265,000
9004
Concrete
Inlet Tower = 10001 35 528,000
Concrete 2 of 2
10001 | 'MletTower- 11001 .i.. 25 $147,000
Complete
snnnn | Valve House = ____ INTERNATIONAL |24 | 5133000 |




Driving Activity Concept:

The driving activity in a backward pass is the one that determines the late start or finish of the dependent activity.

Activity 10001 (Valve House - Complete) is directly dependent on its successor, Activity 11001 (Spillway - Concrete).
Backward Pass Logic:

In backward pass calculations, the late start of Activity 11001 establishes the late finish of Activity 10001 due to their finish-to-start
(FS) relationship.

This makes Activity 11001 the driving activity.

Vertfication:

According to the PSP Study Guide, driving activities are identified based on their logical ties and the critical path's constraints (Ref:
PSP Study Guide, Chapter 2A: Activity Relationships and Critical Path Analysis).

Thus, the driving activity for Activity 10001 is A. Activity 11001.

NEW QUESTION # 70
Project schedules help control all of the following EXCEPT for

A. Cost

B. Quality

C. Tme

D. Resources

Answer: B

NEW QUESTION # 71
If someone wanted to constrain a project's end date so that any project slippage would cause negative float, they would do so by

usmg

A. Finish-no-earlier constraint on the last activity
B. Finish-no-later constraint on the last activity
C. Finish-no-earlier constraint on the first activity
D. Start-no-later constraint on the first activity

Answer: B

Explanation:

To constrain a project's end date, a Finish-No-Later constraint is applied to the last activity. This ensures any slippage results in
negative float, signaling delays relative to the fixed deadline.

Option A and B apply to earlier constraints, which are not relevant for controlling the project's end date.

Option D applies a constraint to the first activity, not the project finish.

This concept aligns with controlling project deadlines as described in the PSP Study Guide.

NEW QUESTION # 72
Ifa cost estimate assumes that 240 hours will be expended on a given activity, and the projected crew size expected to perform that
activity is 5 personnel working and 8-hour workday, what is the calculated duration for the activity?

A. 4 days
B. 5 days
C. 8 days
D. 6 days

Answer: D

Explanation:

To calculate the duration:

Total hours required: 240 hours.

Daily work hours per crew: 5 workers % 8 hours/day = 40 hours/day.
Duration = Total hours + Daily work hours = 240 + 40 = 6 days.
This calculation aligns with standard resource planning principles.



NEW QUESTION # 73
For activity 11001. why would the crashed direct cost be greater than the direct cost of the normal schedule?

A. Management bonuses for early completion were included in this activity

B. Generally, more equipment is used for a crashed project; therefore, it costs more to demobilize
C. Sonme costs resulting from the crashed efforts were forgotten in previous activities

D. Additional extended overhead is also being shown in this activity

Answer: D

Explanation:

Crashing increases direct costs as additional resources, equipment, or expedited delivery methods are employed to shorten the
project duration. The PSP Study Guide (Section 2.3.5, "Acceleration”) highlights that crashing involves trade-offs between time and
cost, often resulting in higher demobilization costs due to the increased deployment of equipment and resources.

NEW QUESTION # 74

We have three formats of study materials for your leaning as convenient as possible. Our AACE Certification question torrent can
simulate the real operation test environment to help you pass this test. You just need to choose suitable version of our AACE-PSP
guide question you want, fill right emmail then pay by credit card. It only needs several minutes later that you will receive products via
email. After your purchase, 7%24*365 Day Online Intimate Service of AACE-PSP question torrent is waiting for you. We believe
that you don’t encounter failures anytime you want to learn our AACE-PSP guide torrent.

AACE-PSP Relevant Exam Dumps: https//www.ipassleader.conVAACE- International/ AACE-PSP-practice-exam-dumps. html

Make your AACE-PSP from iPassleader notes and latest iPassleader's AACE-PSP practise exans a great one for the exam,
AACE International AACE-PSP Reliable Test Bootcamp A: The Exam Engine is a downloadable Windows application, which
utilizes the Java Runtime Environment, AACE International AACE-PSP Reliable Test Bootcamp There are one or two points for
downloading our free demo materials, Now, let us take a through look of the features of the AACE-PSP study materials together.

You are antisocial and don't want to interact AACE-PSP with others, The bad news is that firewalls generally cannot detect these
channels, Make your AACE-PSP from iPassleader notes and latest iPassleader's AACE-PSP practise exans a great one for the
exam

Top AACE-PSP Reliable Test Bootcamp and First-Grade AACE-PSP
Relevant Exam Dumps & Effective Pdf Planning & Scheduling Professional
(PSP) Exam Exam Dump

A: The Exam Engine is a downloadable Windows application, PDF AACE-PSP VCE which utilizes the Java Runtime Environment,
There are one or two points for downloading our free demo materials.

Now, let us take a through look of the features of the AACE-PSP study materials together, You must have the feeling also, so do
not take actions you will fall behind the others.

¢ Planning & Scheduling Professional (PSP) Exam easy pass guide - AACE-PSP training pdf - Planning & Scheduling
Professional (PSP) Exam torrent vee [ Download % AACE-PSP [1-¢:[] for free by simply searching on >
www.prepawaypdf.com [ ] [/Reliable AACE-PSP Exam Tutorial

¢ Reliable AACE-PSP Exam Questions [ ] AACE-PSP Reliable Exam Testking || Exam AACE-PSP Reviews [ | Search
on ( www.pdfice.com) for { AACE-PSP } to obtain exam materials for free download [JAACE-PSP Reliable Exam
Voucher

¢ AACE-PSP Frenquent Update [J Latest AACE-PSP Braindumps Pdf [] AACE-PSP Latest Exam Price [J Go to
website = www.prepawayete.com € open and search for [ AACE-PSP ] to download for free [JAACE-PSP Valid Mock
Test

e [atest AACE-PSP Reliable Test Bootcamp — Marvelous Relevant Exam Dumps Provider for AACE-PSP [ Immediately
open { www.pdfice.com) and search for = AACE-PSP [ to obtain a free download [TAACE-PSP Reliable Exam
Testking

¢ AACE-PSP certification training; Planning & Scheduling Professional (PSP) Exam - AACE-PSP study guide v Go to


https://www.examdiscuss.com/AACE-International/exam/AACE-PSP/questions/
https://www.ipassleader.com/AACE-International/AACE-PSP-practice-exam-dumps.html
https://www.troytecdumps.com/AACE-PSP-troytec-exam-dumps.html
https://www.ipassleader.com/AACE-International/AACE-PSP-practice-exam-dumps.html
https://www.prepawaypdf.com/AACE-International/AACE-PSP-practice-exam-dumps.html
https://www.pdc.edu/?URL=https%253a%252f%252fwww.ipassleader.com%252fAACE-International%252fAACE-PSP-practice-exam-dumps.html
https://www.prepawayete.com/AACE-International/AACE-PSP-latest-exam-dumps.html
https://www.northwestu.edu/?URL=https%253a%252f%252fwww.ipassleader.com%252fAACE-International%252fAACE-PSP-practice-exam-dumps.html

website [ www.examdiscuss.com ] open and search for ( AACE-PSP ) to download for free [ Latest AACE-PSP
Exam Cost

¢ AACE-PSP Exam Simulator Free || Exam AACE-PSP Reviews [ Valid AACE-PSP Exam Topics [ | Enter [ ]
www.pdfvce.com [ ] and search for » AACE-PSP « to download for free [ 1Valid AACE-PSP Exam Topics

e 2026 AACE International Realistic AACE-PSP Reliable Test Bootcamp Pass Guaranteed [] Search for -- AACE-PSP
(28] and easily obtain a free download on  www.examcollectionpass.com [ [JExam AACE-PSP Reviews

e Actual AACE International AACE-PSP PDF Question For Quick Success [ Copy URL ( www.pdfice.com ) open
and search for [ AACE-PSP ] to download for free [1Valid AACE-PSP Exam Topics

o [atest AACE-PSP Braindumps Pdf ] AACE-PSP Exans Dumps ~~ AACE-PSP Frenquent Update [ | Enter (
www.examdiscuss.com ) and search for { AACE-PSP } to download for free {AReliable AACE-PSP Exam Tutorial

¢ Most AACE-PSP Reliable Questions [ Official AACE-PSP Practice Test [ Actual AACE-PSP Tests [} Open
website > www.pdfvce.com < and search for ( AACE-PSP ) for free download [JAACE-PSP Exam Simulator Free

¢ Valid AACE-PSP Exam Topics » Valid AACE-PSP Exam Topics [] AACE-PSP Valid Mock Test [ Go to website [
www.exan#labs.com ] open and search for » AACE-PSP < to download for fiee ¢ [JAACE-PSP Reliable Exam
Voucher

¢ myafiwnv634012.dreamyblogs.com, abelpxrk780038.answerblogs.com, lewyshbcf721426.blog-ezine.com,
bookmarketmaven.com, hotbookmarkings.com, deannajuei961918.blogacep.com, bookmarksden.com,
nellhchd004083.blogozz.com, wavesocialmedia.com, craigqdmk980142.loginblogin.com, Disposable vapes

P.S. Free & New AACE-PSP dunps are available on Google Drive shared by iPassleader: https:/drive.google.com/open?
id=1hoMOE-7DWX2Vp6ToXdpm8hXSEYOLnTzp


https://www.examdiscuss.com/AACE-International/exam/AACE-PSP/questions/
https://bbs.pku.edu.cn/v2/jump-to.php?url=https%253a%252f%252fwww.ipassleader.com%252fAACE-International%252fAACE-PSP-practice-exam-dumps.html
https://www.examcollectionpass.com/AACE-International/AACE-PSP-latest-exam-dumps.html
https://duinwijckgasvrij.nl/?s=Actual%20AACE%20International%20AACE-PSP%20PDF%20Question%20For%20Quick%20Success%20%25f0%259f%2593%25bf%20Copy%20URL%20%25ef%25bc%2588%20www.pdfvce.com%20%25ef%25bc%2589%20open%20and%20search%20for%20%5B%20AACE-PSP%20%5D%20to%20download%20for%20free%20%25f0%259f%25a4%2595Valid%20AACE-PSP%20Exam%20Topics
https://www.examdiscuss.com/AACE-International/exam/AACE-PSP/questions/
https://gregorkregar.com/?s=Most%20AACE-PSP%20Reliable%20Questions%20%25f0%259f%259a%25b6%20Official%20AACE-PSP%20Practice%20Test%20%25f0%259f%2595%25a6%20Actual%20AACE-PSP%20Tests%20%25f0%259f%25a5%25b6%20Open%20website%20%25e2%2596%25b7%20www.pdfvce.com%20%25e2%2597%2581%20and%20search%20for%20%25ef%25bc%2588%20AACE-PSP%20%25ef%25bc%2589%20for%20free%20download%20%25f0%259f%2590%258bAACE-PSP%20Exam%20Simulator%20Free
https://www.exam4labs.com/AACE-PSP-practice-torrent.html
https://myafwnv634012.dreamyblogs.com/41670441/useful-pass4sure-ap-201-exam-prep-leading-offer-in-qualification-exams-realistic-salesforce-b2b-commerce-for-administrators-accredited-professional
https://abelpxrk780038.answerblogs.com/41744841/%25E5%25AE%259F%25E9%259A%259B%25E7%259A%2584pmhn-bc%25E7%259A%2584%25E4%25B8%25AD%25E7%258E%2587-%25E8%25B3%2587%25E6%25A0%25BC%25E8%25A9%25A6%25E9%25A8%2593%25E3%2581%25AE%25E3%2583%25AA%25E3%2583%25BC%25E3%2583%2580%25E3%2583%25BC-%25E6%259C%2580%25E9%25AB%2598%25E3%2581%25AEpmhn-bc%25E6%25A8%25A1%25E6%2593%25AC%25E5%2595%258F%25E9%25A1%258C
https://lewyshbcf721426.blog-ezine.com/41928304/splunk-splk-5001-splunk-certified-cybersecurity-defense-analyst-braindumps-pdf-testking-echter-test
https://bookmarketmaven.com/story22350945/wgu-introduction-to-it-test-prep
https://hotbookmarkings.com/story21495256/latest-test-linux-foundation-pca-vce-free
https://deannajuei961918.blogacep.com/46983256/p3o-foundation-p3o-foundation-project-office2013-exam-dumps-passguide-p3o-foundation-examen
https://bookmarksden.com/story21673999/reliable-sap-c-sigvt-2506-test-blueprint
https://nellhchd004083.blogozz.com/40164056/c-bcbai-2601-valid-exam-topics-free-pdf-quiz-2026-sap-first-grade-reliable-c-bcbai-2601-dumps-free
https://wavesocialmedia.com/story7209205/microsoft-mb-820-pdf-format
https://craigqdmk980142.loginblogin.com/49527443/free-pdf-2026-google-latest-security-operations-engineer-updated-google-cloud-certified-professional-security-operations-engineer-psoe-exam-demo
https://frvape.com
https://drive.google.com/open?id=1hoM0E-7DWX2Vp6TbXdpm8hXSEY0LnTzp

