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The PRINCE2-Practitioner mock tests are specially built for you to evaluate what you have studied. These PRINCE2 Practitioner
Exam (PRINCE2-Practitioner) practice exams (desktop and web-based) are customizable, which means that you can change the
time and questions according to your needs. Our PRINCE2-Practitioner Practice Tests teach you time management so you can pass
the PRINCE2 Practitioner Exam (PRINCE2-Practitioner) certification exam

PassSureExam is regarded as an acclaimed PRINCE2-Practitioner dumps study material provider for certification examns that
includes a range of helping materials, programs and pathways to ease your tensions of PRINCE2-Practitioner exam preparation.

The prime objective in developing PRINCE2-Practitioner exam dumps is to provide you the unique opportunity of getting the best
information in the possibly lesser content. It not only saves your time but also frees you from the hassle of going through tomes of
books and other study material. Shorn of unnecessary burden, you better focus what is extremely important to pass exanm; hence you
increase your chances of success with PRINCE2-Practitioner Exam Questions than other that of candidates.

>> PRINCE2-Practitioner Reliable Dumps Questions <<
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Pattern

Competition has a catalytic effect on human development and social progress. Competition will give us direct goals that can inspire
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our potential and give us a lot of pressure. We must translate these pressures into motivation for progress. This road may not be easy
to go. But with our PRINCE2-Practitioner Exam Questions, you can be the most competitive genius in your field with the least time
and efforts. As long as you follow with our PRINCE2-Practitioner study guide, you will succeed for sure. Just come and try our
PRINCE2-Practitioner practice braindumps!

PRINCE2 Practitioner exam tests a candidate's understanding of the PRINCE2 principles and their ability to apply them in various
project management scenarios. PRINCE2 Practitioner certification holders are equipped with the necessary skills and knowledge to
manage projects of varying sizes and complexity. PRINCE2 Practitioner Exam certification is highly valued by employers in
industries such as IT, construction, finance, and healthcare.

PRINCE?2 Practitioner Exam Sample Questions (Q113-Q118):

NEW QUESTION # 113

The 'classroom-based training materials' will be used as the basis for developing the 'e-learning course'. As a
result, the executive wants to ensure that the 'classroom-based training materials' are of the required standard.
The executive has asked to meet the project manager every day during stage 2 to discuss progress and
identify any concerns regarding quality.

Is this an appropriate approach to applying the organization theme, and why?

e A. No, because the senior user should be responsible for specifying the quality criteria for the training
materials.

e B. Yes, because the executive should be the key decision-maker on the project, supported by other project
board members.

e C. No, because the project manager should be given authority to manage the project on a day-to-day basis.

e D. Yes, because the executive should be available to provide ad hoc direction to the project manager.

Answer: C

NEW QUESTION # 114
Although it is not specified in the current corporate branding standards, the MFH corporate logo should be
shown on the front page of the service level agreement.

¢ A Raise an issue (off-specification).

¢ B. Obtain agreement from the Director of Facilities Division to amend this within the remaining +2 days
tolerance.

e C. Accept this error as a concession.

¢ D. Raise an issue (request for change).

Answer: D

NEW QUESTION # 115

Scenario

Product Summary

A list of customers will be collated. This will use existing information from the Accounts department about current customers, and
existing information from the Marketing department about prospective customers.

Using the tariff of mailing costs available from the Post Office, a production cost forecast will be produced to allow the CEO and the
Marketing Director to decide whether to continue with the project. If they decide to continue, they will give the approval to launch
the internal label design competition. Competition rules will be required to commumnicate details of the competition to the staff. The
chosen label design will then be selected from the competition entries.

The photos for the calendar must be based on existing photo design ideas available from the Marketing department. The selected
photos will be chosen from these. Monthly calendar displays will be created to show the required layout of each page.

Product Breakdown Structure (contains errors)

Extract from Stage Plan for stage 3.

(All entries are true statements but may not be shown under the correct heading or in the correct document).

Using the Project Scenario and the Extract from Stage Plan for stage 3 provided as additional intonation for this question in the
Scenario Booklet, answer the following 5 questions.

The Stage Plan for stage 3 has been produced.

The Engneering Manager insists that there are to be no interruptions to operations whilst photographs are being taken of the
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engineering staff performing their everyday duties and operating machinery. Two weeks ago the professional photographer produced
the photo session schedule based on the operational staff'schedule. The operational staff schedule is produced weekly and
maintained by the Engineering Manager.

None of the £500 change budget has been used to date and this is available for the stage.

Which 2 statements apply to the Budgets section?

A. Delete entry 16 because timescales should NOT be shown under the heading of budgets.
B. Add 'Change budget - £500'.

C. Amend entry 15 because it should also include the cost of management activities.

D. Delete entry 17 because the risk budget should be shown in the Risk Management Strategy.
E. Add 'Cost tolerance - +£6k 1-£6k

Answer: B,C

NEW QUESTION # 116

DIRECTING A PROJECT

Here are three activities that occur during the 'directing a project' process.

Which theme (A-E) do they relate to?

Choose only one theme for each activity. Each theme can be used once, more than once, or not at all

Answer:

Explanation:
Explanation:

NEW QUESTION # 117

Additional Information

Extract from the Communication Management Strategy.

The project information in the table below is true, but it may not be recorded under the correct heading or be in the correct
docurment.

Using the Project Scenario, select the appropriate response to each of the following 5 questions which have been raised by the
Project Board.

The project is now at the end of the initiation stage. Having decided that the Calendar project is a relatively simple project, the
Project Manager combined the Starting Up a Project process and the Initiating a Project process. No Project Brief has been
produced. Instead the Project Manager used the project mandate to produce a simple Project Initiation Documentation (P1O). The
PIO includes the Business Case, a product checklist and several Product Descriptions, Including the Project Product Description.
Short sections are also included for each of the strategies and the controls to be applied. The Project Manager has elected to use the
Daily Log to record all risks, issues, lessons and quality results.

After the mitiation stage there will be two further stages during which a small number of Work Packages will be authorized. While
these are being managed, the Project Manager will hold regular checkpoints, which will support the production of weekly Highlight
Reports to the Project Board.

This question provides a number of changes which may or may not be required to the Extract from the Commumnication Management
Strategy provided in the additional information.

Which statement applies to the Timing of communication activities section?

e A Delete entry 9 because activities for controlling the project should be planned as part of Project controls in the Project
Initiation Docurmentation.

e B. Delete entry 10 because Highlight Reports are a Project Board control, the frequency of which should be recorded in the
Project controls section of the Project Initiation Documentation.

e C. No change to entry 9 because it describes the timing of performance reports.

Answer: C

NEW QUESTION # 118
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