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Agilist exam dunps, and if you fail to pass the exam, we will give you full refind. We have fiee demo for you to have a try before
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most distinctive of which is that you can install SAFe- Agilist test answers on your computer to simulate the real exam environment,
without limiting the number of computers installed. The buying process of SAFe-Agilist Test Answers is very simple, which is a big
boon for simple people. After the payment of SAFe-Agilist guide torrent is successful, you will receive an email from our system
within 5-10 minutes; click on the link to login and then you can learn immediately with SAFe- Agilist guide torrent.
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timing function of our study materials to adjust your speed to answer the questions. We provide the stimulation, the instances and the
diagrams to explain the hard-to-understand contents of our SAFe- Agilist Study Materials. For these great merits we can promise to
you that if you buy our SAFe- Agilist study materials you will pass the test with few difficulties.

Scaled Agile SAFe 6 Agilist - Leading SAFe (SA) (6.0) Sample Questions
(Q77-Q82):

NEW QUESTION # 77
What type of thinking allows the Customer to pull value from the producer?

o A lean
¢ B. Design
e C. Customer-centric
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¢ D. Systens
Answer: A

Explanation:

Lean thinking is the type of thinking that allows the customer to pull value from the producer. Lean thinking is a philosophy and a set
of principles and practices that aimto elimnate waste and optimize value delivery.

Pull is a concept that means that nothing is built or delivered until there is a demand for it from the customer or the next process. Pull
helps reduce overproduction, inventory, and waiting, and ensures that only valuable work is done. References: Thriving in the Digital
Age, SAFe Principle #1

NEW QUESTION # 78
What is one key to leading a successful change?

A. Forming a strategic vision
B. Generating long-term wins
C. Sustaining deceleration
D. Instituting traditions

Answer: A

Explanation:

Forming a strategic vision is one key to leading a successful change. A strategic vision is a clear and compelling statement that
describes what the organization wants to achieve in the future. A strategic vision helps leaders commumnicate the purpose, direction,
and benefits of the change to all stakeholders, nspire them to embrace the change, align their actions with the desired outcomes, and
measure their progress and success. References: Lead by Example, Lead the Change, SAFe Implementation Roadmap

NEW QUESTION # 79
What are two ways to describe a cross-finctional Agile Team? (Choose two)

A. They can define, build, and test an increment of value

B. They release customer products to production continuously

C. They are optimized for commumication and delivery of value

D. They deliver value every six weeks

E. They are made up of members, each of whom can define, develop, test, and deploy the system

Answer: AE

Explanation:

From the workbook section on forming cross-functional Agile Teams:

"Agile Tears are cross-finctional self-organizing entities that can define, build, test, and-where applicable-deploy increments of
value."

"Optimized for communication and delivery of value" is also mentioned but for this question, the best indicators of a cross-functional
team are thecapabilities of the team membersand their ability to deliver value independently.

NEW QUESTION # 80
What triggers the need for a Value Stream?

A. Spike request

B. Feature request

C. Epic request

D. User Story request

Answer: B

Explanation:
Explanation
According to the SAFe Agilist 6.0 domain of Lean Thinking, a value stream is triggered by a demand for some value, such as a new



feature, a change request, or a defect fix1. A feature is a service that fulfills a stakeholder need2. Therefore, a feature request is a
valid trigger for a value stream.

A spike request is a type of exploration enabler that addresses technical uncertainty or risk3. A user story request is a type of
backlog item that represents an end user goal or functiord. These are not triggers for a value stream, but rather work items that flow
through a value stream.

NEW QUESTION # 81
What else does the SAFe principle, unlock the intrinsic motivation of knowledge workers, require besides purpose and minimum
possible constraints?

A. Autonomy

B. Innovation

C. Incentive-based compensation
D. Transparency

Answer: A

Explanation:

Autonomy is one of the requirements besides purpose and mmimum possible constraints for unlocking the intrinsic motivation of
knowledge workers. Autonomy is the ability of individuals and teams to self-organize, self-manage, and make decisions about their
work without excessive interference or control from others.

Autonomy fosters creativity, innovation, ownership, and engagement among knowledge workers. Autonomy is one of the aspects of
the Lean- Agile mindset and one of the SAFe core values. References: Lean- Agile Mindset, SAFe Core Values, SAFe Principle #8

NEW QUESTION # 82
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