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resulting in many buyers are reluctant to believe strange websites. But you don't need to worry about it at all when buying our
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Accountant CIMA-SCS Exam Syllabus Topics:

Section Objectives

Topic 1: Strategy Development

- Strategy formulation

1. Business model design
2. Corporate strategy options

- Strategic analysis and diagnosis

1. Internal capability assessment
2. External environment analysis
3. Strategic position evaluation

Topic 2: Digital Strategy and Sustainability

- Digital transformation

1. Data-driven decision making
2. Technology-enabled business models

- Sustainability and ESG

1. Sustainable business strategy
2. Environmental and social impact

Topic 3: Financial Strategy

- Value creation and financial governance

1. Shareholder value analysis
2. Financial risk management

- Investment and financing decisions

1. Capital structure considerations
2. Investment appraisal
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Topic 4: Strategy Implementation

- Performance management systems

1. KPIs and dashboards
2. Strategic performance measurement

- Organisational change and execution

1. Project and program delivery
2. Change management

Topic 5: Risk Management and Governance

- Enterprise risk management

1. Risk mitigation strategies
2. Risk identification and assessment

- Corporate governance

1. Ethics and compliance
2. Board responsibilities
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Valid CIMA-SCS Study Plan - 100% Useful Questions Pool
PassReview offers a free trial for all the products and give you an open chance to test its various features. If you are satisfied with the
demo so, you can buy CIMA-SCS exam questions PDF or Practice software. We updated our product frequently, our determined
team is always ready to make certain alterations as and when CIMA-SCS announce any changing.

Accountant Strategic Case Study Exam Sample Questions (Q103-Q108):
NEW QUESTION # 103 
- Product may become less desirable/fashionable
- Can reduce sales

A. Risks with Differentiation Strategy
B. Risks with Focus Strategy
C. Risks with inorganic growth
D. Risks with Cost Leadership Strategy

Answer: A

NEW QUESTION # 104 
- Formal record of main risks organisation faces
- Should have information about each risk in detail
- Provides risk responses (risk-mitigating control actions)
- Shows who is responsible for each risk

A. Aim of integrity of data
B. Risk Register
C. Roles of NED's
D. Risks of robotics for Daistruk

Answer: B

NEW QUESTION # 105 
- Guard against improper use of data
- Need integrity to support completeness, accuracy and timeliness of processing
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- Integrity needed to prepare reliable financial info

A. Roles of the chief executive
B. Risks with organic growth
C. Aim of integrity of data
D. Governance definition

Answer: C

NEW QUESTION # 106 
- Paid cash early
- Potential for shareholders to get paid even more if they can achieve targets

A. Advantages of earnout
B. Multilateral netting
C. Earnout payment method
D. Benefits of netting

Answer: A

NEW QUESTION # 107 
Dairy

A. Blue
B. Yellow
C. White
D. Green

Answer: C

NEW QUESTION # 108
......

As we all know, the preparation process for an exam is very laborious and time- consuming. We had to spare time to do other
things to prepare for CIMA-SCS exam, which delayed a lot of important things. If you happen to be facing this problem, you should
choose our CIMA-SCS real exam. With our study materials, only should you take about 20 - 30 hours to preparation can you
attend the exam. The rest of the time you can do anything you want to do to,which can fully reduce your review pressure. Saving
time and improving efficiency is the consistent purpose of our CIMA-SCS Learning Materials. With the help of it, your review
process will no longer be full of pressure and anxiety.
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