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Taking BootcampPDF Entry Certificate in Business Analysis (ECBA) (ECBA) practice test questions are also important. These
IIBA ECBA practice exans include questions that are based on a similar pattern as the finals. This makes it easy for the candidates
to understand the Entry Certificate in Business Analysis (ECBA) (ECBA) exam question paper and manage the time. It is indeed a
booster for the people who work hard and do not want to leave any chance of clearing the ECBA exam with brilliant scores.

The ECBA Examis a multiple-choice exam that tests the candidate's knowledge and understanding of business analysis concepts
and techniques. ECBA exam is based on the Business Analysis Body of Knowledge (BABOK) guide, which is the globally
recognized standard for business analysis practices. The BABOK guide covers a wide range of topics, including business analysis
planning and monitoring, requirenments elicitation and analysis, solution assessment and validation, and many others.

>> Exam ECBA Format <<

Pass Guaranteed Trustable ECBA - Exam Entry Certificate in Business
Analysis (ECBA) Format

All our team of experts and service staff are waiting for your mail on the ECBA exam questions all the time. As long as you
encounter obstacles in the learning process on our ECBA training guide, send us an email and we will solve it for you at the first time.
Please believe that ECBA Learning Materials will be your strongest backing from the time you buy our ECBA practice braindumps
to the day you pass the exam.

The ECBA Certification Exam is a computer-based exam that is administered by Pearson VUE. ECBA exam consists of 50
multiple-choice questions and has a duration of 1 hour. ECBA exam is designed to test the candidate's knowledge and
understanding of the findamental concepts and practices of business analysis. The questions are designed to be scenario-based and
require the candidate to apply their knowledge to real-world situations.

IIBA Entry Certificate in Business Analysis (ECBA) Sample Questions
(Q106-Q111):

NEW QUESTION # 106
Which of the following tasks is included in the requirements analysis and design definition knowledge area?

e A. Assess requirements changes

¢ B. Recommend actions to increase solution value

e (. Analyze potential value and recommend solution
e D. Define change strategy

Answer: C
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Explanation:

The task of analyzing potential value and recommending a solution is included in the requirements analysis and design definition
knowledge area. This involves assessing the potential value that could be realized from different solution options and recommending
the most valuable solution to meet business needs.

References: This information aligns with the tasks described in the BABOK Guide, which outlines the structure and organization of
requirerments, specification and modeling of requirements and designs, and the identification of solution options that meet business
needs

NEW QUESTION # 107
Which of the following is an activity that a business analyst (BA) perfors to prepare for elicitation?

A. Assess risk

B. Secure supporting material

C. Analyze performance measures
D. Trace requirements

Answer: B

Explanation:

In preparation for elicitation, a business analyst secures supporting material which is essential for the elicitation activities. This
involves identifying and procuring all necessary information and resources that will be used during these activities. It includes
gathering documents, systems information, historical data, and any other relevant materials that will support the elicitation process.
References: The BABOK Guide emphasizes the importance of securing supporting materials as part of the preparation for elicitation.
This step ensures that the business analyst has all the necessary tools and information to effectively conduct elicitation activities].

NEW QUESTION # 108
Why consider both tangible and intangible costs and benefits when determining the value of a solution?

A. To present the case to team leaders

B. To ensure the finance team budgets for the software
C. To ensure the business case template is complete
D. To present a complete estimate to the business

Answer: D

Explanation:

Considering both tangible and intangible costs and benefits provides a complete estimate of the solution's value to the business.
Tangble elements are directly measurable (e.g,, cost savings, revenue), while intangible benefits (e.g., customer satisfaction, brand
reputation) contribute to the strategic vision and long-term value.

Exact Extract from BABOK Guide v3 - Section 7.6: Analyze Potential Value and Recommend Solution:

"Consideration should be given to both tangible and intangible value, including potential benefits and costs, to understand the overall
impact of a proposed solution."

NEW QUESTION # 109
Which techniques are used for performing reviews?

A. Brainstorming, functional decomposition, lessons learned
B. Mind mapping, decision analysis, interviews

C. SWOT analysis, workshop, cost analysis

D. Inspection, formal walkthrough, desk check

Answer: D

Explanation:

The techniques used for performing reviews in business analysis include:

Inspection: A formal review technique that involves a detailed examination of work products to identify defects.

Formal Walkthrough: A structured review process where the author leads team members and stakeholders through the work
product to gather feedback.



Desk Check: An informal review where the author checks the work product for errors before formal reviews.

These techniques are essential for ensuring the quality and accuracy of business analysis deliverables.

Reference from BABOK Guide v3:

"Walkthroughs are used for peer reviews and for stakeholder reviews. Single Issue Review (also known as Technical Review): a
formal technique focused on either..."

- BABOK Guide v3, Section 10.37 Reviews

NEW QUESTION # 110
What tool is used by a business analyst (BA) for quality control when verifying requirements and designs?

A. Benchmarking
B. Estimation
C. Interviews
D. Checklists

Answer: D

Explanation:

Checklists are a tool used by business analysts for quality control when verifying requirements and designs. They help ensure that all
necessary steps are followed, and all important aspects are considered. Checklists can capture any identified issues and are used to
confirm that nothing crucial is missed during the verification process. This tool is particularly useful for specifying and modeling
requirements, as it helps maintain the quality and completeness of the requirements documentation. Reference: The use of checklists
for quality control in business analysis is discussed in the context of verification activities, which are essential throughout the project
lifecycle to maintain the validity of requirements and designs1.

NEW QUESTION # 111
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