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On a regular basis, we update the PDF version to improve the ITIL-4-Specialist-High-velocity-1T Questions and accurately reflect
any changes that have been made to the test content. We know that ITIL 4 Specialist: High-velocity IT Exam (ITIL-4-Specialist-
High-velocity-IT) certification exam costs can be high, with registration fees often running between $100 and $1000. We provide a
free demo version of our product to ensure you are completely satisfied with our Peoplecert Certification Exans preparation
material. The purpose of this free demo is to help you make a well-informed decision.

Peoplecert ITIL-4-Specialist-High-velocity-IT Exam Syllabus Topics:

Section Objectives
- Design and development

¢ 1. DevOps integration
e 2. Agile and Lean delivery practices

gital Product Lifecycle - Release and operations

e 1. Continuous delivery and deployment
e 2. Resilient operations

- Resilient and secure systems

¢ 1. Risk management
e 2. Security by design

High-velocity IT practices and techniques _ a0 mation and advanced technology

¢ 1. Al and machine learning support
¢ 2. Cloud computing and autormation
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- Service management practices

¢ 1. Change enablement
e 2. Incident management
¢ 3. Deployment management

ITIL practices in high-velocity environments

- High-velocity nature of digital enterprises

¢ 1. Digital transformation drivers
e 2. Digital organization characteristics

High-velocity IT Concepts - ITIL guiding principles in high-velocity environments

e 1. Progress iteratively with feedback
e 2. Focus on value
e 3. Start where you are
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Our Peoplecert ITIL-4-Specialist-High-velocity-IT practice materials are suitable for exam candidates of different degrees, which
are compatible whichever level of knowledge you are in this area. These Peoplecert ITIL-4-Specialist-High-velocity-IT Training
Materials win honor for our company, and we treat Peoplecert ITIL-4-Specialist-High-velocity-1T test engine as our utmost
privilege to help you achieve your goal.

Peoplecert ITIL 4 Specialist: High-velocity I'T Exam Sample Questions (Q13-
Q18):

NEW QUESTION # 13
In the context of Toyota Kata, what is the BEST way to answer the question' How do we get there? ' ?

A. Tteratively
B. Experimentation

C. Careful planning
D. Collaboratively

Answer: B

Explanation:

Toyota Kata emphasizes learning through repeated experiments toward a target condition. Rather than assuming a perfect plan
upfront, the approach encourages taking small steps, observing results, and adapting based on what is learned.

Although iterative working is related, the specific mechanism used in Toyota Kata is experimentation.

Collaboration may support the work, and planning still matters, but experimentation is the core answer to how progress is made
toward the target condition.

Therefore A is the best answer.

NEW QUESTION # 14
An organization is using an out-of-the-box service froma large service provider. How does the service provider know about the
organization's needs?

A. The organization submits a detailed list of requirements to the service provider

B. The organization must customize the out-of-the-box service to meet its own needs

C. The service provider conducts one-on-one mterviews with the organization

D. The service provider's marketing and business analysis teams consider generic market needs, instead of the needs of this
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specific organization

Answer: D

NEW QUESTION # 15
Governance is a core component of the service value system
How does governance support high-velocity IT?

A. It directs the organizational entity responsible for digital technology

B. It represents the types of resources used by the organization

C. It defines the influence of political and economic factors on the organization
D. It offers a pattern for scientific thinking and routines for practice

Answer: A

NEW QUESTION # 16
Which competency profile is required by an individual who is tasked with motivating others to adopt the new ways of working
required to support the organization's goals?

A. Leader

B. Administrator

C. Technical expert

D. Coordinator/communicator

Answer: A

NEW QUESTION # 17

A customer is retiring a service and has terminated the contract for the service with the service provider.

The service provider will continue to deliver other services to the customer. Which activity should the service provider include in the
plans to oftboard the service?

Answer:

Explanation:
Identifying and making requests for outstanding payments for the service

NEW QUESTION # 18
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