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Wemn Sie an der APMG-International AgilePM-Foundation Zertifizierungspriifing teilnehmen wollen, sind die AgilePM-Foundation
dumps von PriifngFrage Thr bestes Vorbereitungsgerit. Die Priifngsfragen kénnen Thnen helfen,die AgilePM-Foundation Priifing
mithlos zu bestehen. Und diese Priifingsfragen sind sehr gut bewertet, mit denen Sie sich nicht um Ihre AgilePM-Foundation
Zertifizierung sorgen. Die dumps konnen alle Problene 16sen, auf die Sie sich vorbereiten miissen. Und vor dem Kauf der APMG-
International AgilePM-Foundation Priifingsunterlagen konnen Sie das kostlose Demo als Probe herunterladen, damit Sie wissen
konnen, ob die Priifimgsunterlagen fiir Sie geeignet sind.

Unser PrifingFrage bietet erstklassige Informationsressourcen zur IT-Zertifizierung, In PriifungFrage konnen Sie die Lernhilfe sowie
Lernmaterialien finden. Die Fragenkataloge zur APMG-International AgilePM-Foundation Priifimg von PriifungFrage werden von
den IT-Fachleuten langfiistig nach thren Erfahrungen und Kenntnissen bearbeitet. Unsere Fragenkataloge haben eine hohe
Genauigkeit und starke Logik. Benutzen Sie beruhigt unsere Fragenkataloge zir APMG-International AgilePM-Foundation
Zertifizierung von PriifingFrage. Sie konnen sich ganz gut auf Thre AgilePM-Foundation Priifing vorbereiten.

>> AgilePM-Foundation Vorbereitung <<

Hilfsreiche Priifungsunterlagen verwirklicht IThren Wunsch nach der
Zertifikat der Agile Project Management (AgilePM) Foundation Exam

Die Schulungsunterlagen zur APMG-International AgilePM-Foundation Zertifizierungspriifung von unserem PriifingFrage gelten fiir
alle I'T-Zertifizierungspriifungen, ihre Anwendbarkeit kann jeden IT-Bereich erreichen. Die Schulungsunterlagen zur APMG-
International AgilePM-Foundation Zertifizierungspriifing aus PriifingFrage werden von den erfahrenen Experten durch stindige
Praxis und Forschung bearbeitet, daher ist ihre Autoritit zweifellos. Wir werden Ihnen eine volle Riickerstattung bedingungslos
geben, entweder die gekauften Produkte Qualitéitsproblem haben, oder Sie die APMG-International AgilePM-Foundation Priifing
nicht bestehen.

APMG-International Agile Project Management (AgilePM) Foundation
Exam AgilePM-Foundation Priifungsfragen mit Losungen (Q52-Q57):

52. Frage

Which of the following statements about Scrum Theory is true?

Scrum enploys an iterative approach (correcting the typo "interactive" to "iterative” as requested) Decisions should be based on
evidence

A. Only 1 is true
B. Only 2 is true
C. Neither 1 or 2 is true
D. Both 1 and 2 are true

Antwort: D
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Begrindung;

Comprehensive and Detailed Explanation (concise, policy-compliant):

Scrumrests on empiricism and lean thinking, Empiricism means knowledge comes fiom experience and evidence, and decisions are
made based on what is observed. Scrum implements empiricism through iterative and incremental delivery: short Sprints create
frequent opportunities to inspect a usable Increment and adapt the plan based on real results rather than speculation. Iteration
reduces risk by enabling rapid leamning, early validation of assumptions, and continuous refinement of the Product Backlog,
Evidence-based decision-making is reinforced by transparent artifacts (Product Backlog, Sprint Backlog, Increment), a clear
Definition of Done, and regular inspection points (Daily Scrum, Sprint Review, Sprint Retrospective). Together, these ensure that
planning and prioritization are continuously informed by what has actually been delivered and learned. Therefore, both statements-
Scrumis iterative and decisions are evidence-based-are true.

53. Frage

Which of'the following statements about the technical Coordinator role is true?

The technical Coordination provides the same function from a technical perspective as the Business Ambassador does froma
business perspective.

The technical Coordinator is responsible for ensuring that the solution confirm to the requested technical standards.

A. Only 1 is true
B. Only 2 is true
C. Neither 1 or 2 is true
D. Both 1 and 2 are true

Antwort: D

Begrindung;

Both statements about the Technical Coordinator role in AgilePM are true. The Technical Coordinator provides the same function
froma technical perspective as the Business Ambassador does from a business perspective, ensuring that the technical aspects of the
project align with the overall business objectives.

Additionally, the Technical Coordinator is responsible for ensuring that the solution conforms to the requested technical standards,
overseeing the technical integrity and quality of the product throughout the development process.

References:

* DSDM Agile Project Framework Handbook

* "Agile Architecture: Strategies for Scaling Agile Development" by James O. Coplien and Gertrud Bjornvig

54. Frage
Which of'the following support the DSDM philosophy and principles?

A. People, products, phase and plans

B. Process, people, products and practices
C. Plans, projects, process and people

D. Phases, productivity, power and process

Antwort: B

55. Frage

When using the Iterative Development technique, which of the following should each cycle include?
1. Though

2. Action

3. Control

4. Conversation



Begrindung;

When using the Iterative Development technique, each cycle should include Thought, Action, and Control. These components ensure
that the development process is systematic and reflective. Thought involves planning and considering the next steps, Action is the
implementation of those plans, and Control is the evaluation and adjustment based on feedback and results. This iterative cycle helps
in refining the product incrementally and ensures continuous improvement.

Reference:

AgilePM Foundation Handbook

"The Art of Agile Development” by James Shore and Shane Warden

56. Frage
‘What does DSDM refer to the Minimum Usable Subset?

A. The Must, Should and Could have requirements

B. All requirements in the finctional specification

C. The Must Have requirements

D. Those requirements that have passed user acceptance testing

Antwort: C

Begrindung;
In DSDM, the Minimum Usable Subset refers to the "Must Have" requirements as defined by the MoSCoW prioritization]. This
subset ensures that the project delivers the core functionalities that are critical for the system to be considered useful and viable2.
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