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NEW QUESTION # 127
Three pieces of information should be documented in the information approach section of the programime strategy. In which section
should this information be documented?
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will natity other programme team members of the changes J
W ___._.A i e Ty et e
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The programme office will maintain master copies of all sections of the
largel operaling model. Anyone who needs to update this information
should request a copy from the programme office lead, and retum the

information with changes, once approved, to the programme office, who |

will notity other programme team members of the changes

All customer information, including customer names, addresses and i
payment details, will be categorized as ‘company confidential’. Anyone | [

who needs to access this information must sign the standard company |
non-disclosure agreement All customer information, including customer names, addresses and
payment details, will be categorized as ‘company confidential’. Anyone ‘
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The programme office will maintain master copies of all sections of the
| target operaling model. Anyone who needs lo update this information
should request a copy from the programme office lead, and retum the |‘
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| to financial services authonty rules

Explanation:

Information

Section

The programre office will maintain master copies of all sections of the TOM. Requests for updates must be approved before being
notified to the team Version Control All customer information... will be categorized as 'company confidential . Anyone needing
access must sign the standard company NDA Privacy At the end of the programme, all financial information will be transferred to the
UU archive system..

available on request

Retention

Controlling master copies and approving updates is the definition of Version Control. Handling sensitive personal data and NDAs
falls under Privacy. Archiving and long-term availability post-programie is the focus of Retention

NEW QUESTION # 128

The CFO has nformed the programme board that the predicted increase in electricity and gas customer numbers is too optinistic.
The BCM has produced new targets based on this new information. The programme manager has updated the target operating
model to reflect this.

Is this an appropriate application of the 'align with priorities' principle, and why?

A. Yes, because the programme manager is the producer of the target operating model
B. Yes, because the target operating model should be revisited over time

C. No, because this new information should be reflected in the benefit profile

D. No, because this new information should be reflected in the benefits map

Answer: B



Explanation:

Comprehensive and Detailed 200 to 250 words of Explanation From Exact Extract of project- programme-and-portfolio-
management of Sth Edition MSP:

The principle of ' Align with priorities' in MSP 5th Edition dictates that a programme must remain consistent with the strategic
direction of the organization, which is often subject to change due to internal or external factors. This principle ensures that the
programime continues to deliver value and remains viable throughout its lifecycle. A critical component of this alignment is the Target
Operating Model (TOM), which describes the future state of the organization once the programime's outcomes are embedded.

In this scenario, the CFO provides updated financial and market realities suggesting that previous growth targets were unrealistic. By
updating the target operating model, the Programme Manager is ensuring that the vision of the "future state" remains realistic and
aligned with the revised organizational priorities.

According to MSP guidance, the TOM is not a static document created at the start and then shelved; it must be refined as the
programime progresses and as the corporate context evolves. Option A is correct because it acknowledges the iterative nature of the
TOM. While benefits (Options C and D) will certainly be affected, the question asks about the application of the principle to the
TOM update. Ensuring the TOM reflects current strategic reality is a primary way to maintain alignment with organizational priorities,
preventing the programme from delivering a future state that the business no longer desires or cannot sustain.

NEW QUESTION # 129
Here are three statements about the programme justification for the Smart Meter Programme. In which docurment should the
staterents be recorded?
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It is assumed that the Utility Oversight reguiator will not introduce a policy
that caps prices to reduce the overall profitability of the programme
10-15% increase in gas and electricity customers; assuming that market
research analysis is indicative of future performance

Explanation:

Statement

Document

It is assumed that the Utility Oversight regulator will not introduce a policy that caps prices to reduce the overall profitability of the
programme Business case For each option considered, an estimate of the initial cost of operation was calculated Programime brief
10-15% increase in gas and electricity customers; assuming that market research analysis is indicative of future performance
Financial plan Strategic assumptions that underpin the financial viability of the mvestment belong in the Business Case.

High-level options analysis and initial costings are features of the Programme Brief developed during

'[dentify the Programme'. Specific growth targets and their financial impact are managed within the Financial Plan



NEW QUESTION # 130
Which of the following will not be in Issue register?

A. Date issue was raised

B. Description of issue

C. How issues will be identified, captured and assessed
D. Categorization of issue

Answer: C

Explanation:

The process of how issues will be identified, captured, and assessed is not recorded in the Issue Register itself but is instead
documented in the Issue Management Strategy.

The MSP Practitioner clarifies: "How to deal with issue is identified in issue management strategy," meaning the register contains
actual issues with details such as date raised, description, and categorization but not the procedural approach.

This distinction ensures that the register remains a real-time log of current issues while the management strategy defines policies and
processes for consistent issue handling across the programime.

Maintaining this separation improves clarity and operational efficiency in issue management.

NEW QUESTION # 131
In which MSP theme would you expect to find the POTI model?

A. Planning and Control

B. Vision

C. Blueprint Design and Delivery

D. Leadership and Stakeholder Engagement

Answer: C

Explanation:

The POTI (Projects, Operations, Teams, and Infrastructure) model is used to define the high-level scope of the Blueprint. The
Blueprint theme encompasses the detailed design and delivery aspects of the programme's transformation. As per MSP Practitioner,
"POTI defines high level scope of blueprint," situating the model firmly within the Blueprint Design and Delivery governance theme.
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