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Scrum SSM (6.0) - SAFe® Scrum Master Sample Questions (Q46-Q51):
NEW QUESTION # 46 
Team A has decided to use the IP Iteration to continue the finalizing Feature delivery work they have been working on for the past
two Iterations. What is one effect Team A might experience by continuing to stay heads-down rather than using the IP Iteration as
intended?

A. Individual team members could lose an opportunity to consider their team work more holistically
B. Individual team members could lose an opportunity to learn from one another
C. Individual team members could lose an opportunity to refresh their motivation
D. Individual team members could lose an opportunity to keep their technical skills current

Answer: A

Explanation:
By continuing to stay heads-down on the finalizing Feature delivery work, Team A might miss the chance to reflect on their team
work more holistically and identify areas for improvement. The IP Iteration is intended to provide time for the team to participate in
the Inspect and Adapt event, where they can review their PI performance, analyze the root causes of any issues, and create an
improvement backlog. The IP Iteration also allows the team to engage in innovation and learning activities, such as hackathons, that
can foster creativity, collaboration, and experimentation. These activities can help the team generate new ideas, solutions, and
feedback that can benefit their future work. By skipping the IP Iteration, Team A might lose the opportunity to learn from their past
experiences, improve their processes, and innovate their products. Reference: Innovation and Planning Iteration - Scaled Agile
Framework, Exam Study Guide: SSM (6.0) - SAFe® Scrum Master

NEW QUESTION # 47 
Which two actions enhance an Agile Release Train's performance? (Choose two.)

A. Customer success
B. Reporting
C. Collaboration
D. Team alignment
E. Reduction of total costs

Answer: C,D

NEW QUESTION # 48 
The goal of Lean is to deliver the maximum customer value in the shortest sustainable lead time while providing what else?

A. The highest possible quality
B. Significant team contributions
C. Improved capacity allocation
D. A Continuous Delivery Pipeline

Answer: A

NEW QUESTION # 49 
Which type of enabler does a System Architect review during a System Demo?

A. Enabler Features
B. Enabler Capabilities
C. Enabler stories
D. Enabler Portfolio Epics

Answer: C

NEW QUESTION # 50 



What are two reasons why too much WIP is a problem? (Choose two.)

A. It shows the overall system is inefficient*
B. It hides bottlenecks in the workflow*
C. It requires too much work effort
D. It does not allow the Development Team time to improve their processes
E. It makes it hard to collect metrics

Answer: A,B

NEW QUESTION # 51
......

If you want to clear the exam for Scrum SSM certification along with your job, there is no need to worry about it. You can choose
flexible timings for the learning session and get all the SSM (6.0) - SAFe® Scrum Master (SSM) exam questions online and practice
with Scrum SSM exam dumps any time you want. There is no strict schedule for it.
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