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Q20):

NEW QUESTION # 15
Which performance metric simultaneously accounts for financial, customer, internal process, and learning metrics?

A. Balanced scorecard

B. Balance sheet

C. Customer complaint report
D. Income statement

Answer: A

Explanation:

The balanced scorecard is the performance framework that simultaneously accounts for financial, customer, internal process, and
learning and growth metrics. It was developed to provide a more conplete view of organizational performance than financial
measures alone. By incorporating these four perspectives, organizations can connect day-to-day activities with long-term strategy
and ensure that performance is evaluated in a balanced way. Financial measures show economic results, customer measures reflect
market and service outcomes, internal process measures track operational efficiency and quality, and learning metrics focus on
improvemment, capability development, and organizational growth. A customer complaint report addresses only one narrow area. A
balance sheet and an income statement are financial documents and do not capture the full multidimensional view described in the
question. Because the question asks for the metric that integrates all four of these important performance areas, the correct answer is
balanced scorecard.

NEW QUESTION # 16
Which statement is an accurate reflection of an analytical decision made by a for-profit organization?

A. Optimize profit using software programming,
B. Optimize profit using hardware programming.
C. Optimize profit using linear programming,
D. Optimize profit using social programming.

Answer: C

Explanation:

A for-profit organization typically uses analytical methods to improve outcomes such as revenue, efficiency, market share, and
especially profit. Among the available choices, linear programming is the recognized analytical optimization technique used to
maximize or minimize an objective finction subject to constraints.

In business settings, firms may use linear programming to optimize product mix, staffing, shipping routes, inventory allocation,
advertising budgets, or production schedules. The purpose is to find the best possible decision based on limited resources such as
time, labor, capital, or materials. The other options do not reflect standard analytical decision-making terminology in data-driven
management. "Software programming’ and

"hardware programming” refer to technology development activities, not profit-optimization methods, and

"social programming”" does not describe a formal business optimization tool. Because the question asks for an accurate reflection of
an analytical decision in a for-profit context, the correct answer is the one that uses a recognized prescriptive analytics method to
optimize profit. That method is linear programming, which is widely used in operations research and managerial decision-making.

NEW QUESTION # 17
Which element is associated with control charts?

A. Upper and lower limits
B. Correlation

C. Hypothesis testing

D. Reliability ndex
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Answer: A

Explanation:

Control charts are a core tool in statistical process control and are used to monitor variation in a process over time. One of their
defining features is the inclusion of upper and lower control limits. These limits help determine whether process variation is consistent
with common-cause variation or whether unusual, assignable causes may be affecting performance. The chart typically includes a
center line representing the process average, along with upper and lower limits that establish the acceptable range of variation under
stable conditions. When points fall outside these limits or show nonrandom patterns, the process may require investigation. While
hypothesis testing and correlation are important statistical concepts, they are not the primary identifying elements of a control chart.
A reliability index may be used in certain engineering or quality contexts, but it is not the standard feature that defines control charts.
Therefore, the element most directly associated with control charts is upper and lower limits, since those boundaries are central to
evaluating whether a process remains in statistical control over time.

NEW QUESTION # 18

A retail manager collected the following sales-receipt totals from the store's cashiers:
$25, $22, $48, $42, $32, $28, $24, $54, $34, $41, $48

What is the median of this sales-receipt data?

A $41
B. $25
C. $48
D. $34

Answer: D

Explanation:

Themedianis the middle value of a dataset when the data is arranged in ascending order. It is a key descriptive statistic used in data-
driven decision making because it is resistant to extreme values.

First, sort the data in ascending order:

22,24, 25,28,32,34,41, 42, 48, 48, 54

There are 11 values in total, so the median is the 6th value. The 6th value is$34, making it the median.

The median provides insight into the typical transaction size without being influenced by unusually large receipts. Therefore, the
correct answer isB.

NEW QUESTION # 19
‘What happens when an organization focuses on customers?

A. It leads to an increase in revenue and market share.

B. It decreases costs for the organization and its suppliers.

C. It ensures consistency and efficiency among organization-wide activities.
D. It reduces bias and fosters trust in decisions and plans.

Answer: A

Explanation:

A strong customer focus leads toincreased revenue and market share, which is a key principle in data- driven decision making and
quality management. Organizations that prioritize customer needs are better positioned to deliver value, improve satisfaction, and
build long-term relationships.

By understanding customer preferences, behavior, and feedback through analytics, organizations can tailor products and services
more effectively. This alignment increases customer loyalty, repeat business, and positive word-of-mouth, all of which contribute to
revenue growth and competitive advantage.

While focusing on customers may also improve efficiency, reduce bias, or lower costs, these outcomes are secondary benefits rather
than the primary result. The most direct and measurable impact of customer focus is improved financial performance.

Therefore, the correct answer isC, as customer-focused organizations tend to experience higher revenue and expanded market
share.

NEW QUESTION # 20
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