
CompTIA PK0-005 Exam Questions - Easily Pass The
Exam

DOWNLOAD the newest DumpsQuestion PK0-005 PDF dumps from Cloud Storage for free: https://drive.google.com/open?
id=1CGj8s_0tDQ3RR9x9m4A9guaD4Zq9wXYT

DumpsQuestion can lead you the best and the fastest way to reach for the certification and achieve your desired higher salary by
getting a more important position in the company. Because we hold the tenet that low quality PK0-005 exam materials may bring
discredit on the company. Our PK0-005 learning questions are undeniable excellent products full of benefits, so our PK0-005 exam
materials can spruce up our own image. Meanwhile, our PK0-005 exam materials are demonstrably high effective to help you get
the essence of the knowledge which was convoluted.

CompTIA PK0-005 Exam covers various aspects of project management, including project initiation, planning, execution,
monitoring and control, and project closure. It also includes topics such as risk management, quality management, team management,
and communication management. PK0-005 exam consists of 90 multiple-choice and performance-based questions that must be
completed within 90 minutes. It is recommended that candidates have at least one year of project management experience before
taking the exam, although it is not a mandatory requirement. Upon passing the exam, individuals will earn the CompTIA Project+
Certification, which is valid for three years and can be renewed by completing continuing education activities.

>> PK0-005 Braindump Free <<

Splendid PK0-005 Exam Braindumps are from High-quality Learning Quiz -

https://drive.google.com/open?id=1CGj8s_0tDQ3RR9x9m4A9guaD4Zq9wXYT
https://www.prep4away.com/CompTIA-certification/braindumps.PK0-005.ete.file.html
https://www.testkingpass.com/PK0-005-testking-dumps.html
https://www.dumpsquestion.com/PK0-005-exam-dumps-collection.html


DumpsQuestion
Many people don't get success because of using CompTIA Project+ Certification Exam (PK0-005) invalid practice material. Usage
of an expired CompTIA Project+ Certification Exam (PK0-005) material leads to failure and loss of time and money. To save you
from these losses, DumpsQuestion has a collection of actual and updated PK0-005 Exam Questions. These CompTIA PK0-005
practice questions will aid you in acing the test on the first attempt within a few days. This CompTIA Project+ Certification Exam
(PK0-005) exam dumps has been made under the expert guidance of thousands of professionals from various countries.

CompTIA Project+ Certification Exam Sample Questions (Q240-Q245):
NEW QUESTION # 240 
After determining the appropriate maintenance window, which of the following should occur NEXT in the operational infrastructure
change process?

A. Notify customers.
B. Develop a rollback plan.
C. Implement the change.
D. Approve the test plan.

Answer: B

Explanation:
Explanation
The project manager should develop a rollback plan next after determining the appropriate maintenance window in the operational
infrastructure change process. A rollback plan is a contingency plan that describes how to revert to the previous state of the system
or infrastructure in case of a failure or disruption during the change implementation. A rollback plan can help to minimize the impact
and risk of the change and ensure business continuity and stability.

NEW QUESTION # 241 
During a brainstorming session, a project team is elaborating on what caused the unexpected crash of the website that the team was
developing. Given the following:

Which of the following was the initial cause of the issue?

A. Inadequate memory
B. Inadequate instructions
C. Lack of infrastructure
D. Incorrect configuration

Answer: D

Explanation:
Incorrect configuration was the initial cause of the issue that caused the unexpected crash of the website that the team was
developing. The diagram given is an example of a fishbone diagram or a cause-and-effect diagram that shows the possible causes of
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a problem or effect. The diagram has four main categories: people, process, technology, and environment. Each category has
subcategories that list specific factors that may contribute to the problem or effect. The diagram shows that incorrect configuration
under technology was marked as an initial cause of website crash.

NEW QUESTION # 242 
A project manager has decided to outsource portions of a project and will conduct a separate procurement. In
which of the following phases does this task occur?

A. Controlling
B. Initiating
C. Executing
D. Planning

Answer: D

Explanation:
This answer is based on the understanding that outsourcing is a form of procurement, which is one of the
knowledge areas in project management. Procurement involves acquiring goods and services from external
sources to support the project objectives. According to the CompTIA Project+ Study Guide1, procurement
activities occur mainly in the planning phase of the project, where the project manager identifies the project
needs, defines the scope of work, evaluates the potential vendors, and prepares the procurement documents.
The other options are not correct because:
Initiating is the phase where the project manager defines the project purpose, objectives, and
deliverables, and obtains the project charter and stakeholder approval. Initiating does not involve
procurement activities, although it may involve some preliminary research on the feasibility and
availability of external resources.
Controlling is the phase where the project manager monitors and measures the project performance,
compares it with the baseline, and implements corrective actions if needed. Controlling does involve
some procurement activities, such as reviewing the vendor deliverables, managing the changes, and
resolving the issues, but these are not the main tasks of procurement.
Executing is the phase where the project manager leads and directs the project team and other resources
to complete the project work according to the plan. Executing does involve some procurement activities,
such as selecting the vendor, signing the contract, and managing the relationship, but these are not the
main tasks of procurement. References = CompTIA Project+ Study Guide: Exam PK0-005, 3rd Edition,
Chapter 8: Planning Projects, Part 4 (Procurement and Communication), pages 243-260; CompTIA
Project+ Certification Exam Objectives, Domain 2: Project Planning, Objective 2.5: Given a scenario,
plan procurement for a project.

NEW QUESTION # 243 
A project team was instructed to refurbish old desktops. The following provides the details of the issues observed:



Which of the following issues should be addressed FIRST?

A. Replace missing peripherals because this process can be easy and less costly.
B. Damage to the monitor has the highest percentage.
C. Address each issue as discovered to avoid rework.
D. An old operating system issue has the most amount of occurrences.

Answer: B

Explanation:
The project manager should address the issue of damage to the monitor first because it has the highest percentage (40%) among the
issues observed. This means that it is the most frequent and severe issue that affects the quality and functionality of the refurbished
desktops. Addressing this issue first can help to improve customer satisfaction, reduce rework, and avoid waste1

NEW QUESTION # 244 
During a status meeting for a multisystem program, a program manager learns that some deliverables from another project are
delayed. Which of the following should the program manager do next?

A. Apply contingency reserves.
B. Obtain details from the owner of the project.
C. Reestimate epic user stories.
D. Update the critical path for the project.

Answer: B

Explanation:
The program manager should first obtain details from the owner of the project that is causing the delay, such as the root cause, the
impact, the mitigation plan, and the revised timeline. This will help the program manager to assess the situation, communicate with the
stakeholders, and adjust the program schedule accordingly. Updating the critical path, applying contingency reserves, and



reestimating epic user stories are possible actions that the program manager may take after obtaining the details, depending on the
severity and duration of the delay. However, they are not the immediate next steps, as they require more information and analysis.
References = CompTIA Project+ Study Guide: Exam PK0-005, Third Edition, Chapter 10:
Executing the Project, page 2431; Dealing with delays - Project Management Institute2

NEW QUESTION # 245
......
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