Echte SAFe-SPC Fragen und Antworten der SAFe-SPC
Zertifizierungspriifung

Echte PCEP-30:02
_Fragen und ARtworten
Wéler PCEP-30-02

Zertifizierungspelifung

—

BONUS!!! Laden Sie die volistandige Version der PriifungFrage SAFe-SPC Priifingsfragen kostenlos herunter:
httpsv/drive.google.comvopen?id=1--MOOKx-1CqHgl g4kd X2 7Cqnv8hKMIT

Es gibt mehrere Methode, mit dem Sie die Scaled Agile SAFe-SPC Priifung bestehen kénnen. Trotzdemist die Methode von uns
PriifungFrage am effizientesten. Wenn Sie Simulierte- Software der Scaled Agile SAFe-SPC von unsere IT-Profis benutzen, werden
Sie sofort die Verbesserung Threr Fahigkeit empfinden. Scaled Agile SAFe-SPC Priifung werden ab und zu aktualisiert. Um Ihnen
die neueste Unterlagen zu versichern, bieten wir Thnen einjéhrigen kostenlosen Aktualisierungsdienst. Lassen Sie getrost benutzen!

Die Ausbildungsmaterialien zur Scaled Agile SAFe-SPC Zertifizierungspriifung aus PriffimgFrage verfligen tiber hohe Genauigkeiten
und groBBe Reichweite, sie kénnen nicht nur Thre Kenntnisse, sondern auch Thre Operationstihigkeiten verbessern, so dass Sie zn
einem Eliten in der IT-Branche werden und eine gut bezahlte Arbeit bekommen kénnen. Bevor Sie unsere Ausbildungsmaterialien
7 Scaled Agile SAFe-SPC Zertifizierungspriifing kaufen, kénnen Sie einige kostenlosen Priifimgsfragen und Antworten als
Testversion herunterladen.

>> SAFe-SPC Deutsch Priifungsfragen <<

SAFe-SPC PDF Demo & SAFe-SPC Quizfragen Und Antworten
PriifungFrage ist nicht nur zuverlissig, sondern bietet auch erstklassigen Service. Wenn Sie die Priifing nach dem Kauf der SAFe-

SPC -Produkte nicht bestehen, versprechen wir [hnen 100% eine volle Riickerstattung. PriifingFrage steht [hnen auch einen
einjdhrigen kostenlosen Update-Service zur Verfligung,

Scaled Agile SAFe-SPC Priifungsplan:

’ Thema H Einzelheiten



https://drive.google.com/open?id=1--MOOfKx-lCqHg1g4kdX27Cqnv8hKM9T
https://www.zertfragen.com/SAFe-SPC_prufung.html
https://www.zertpruefung.de/SAFe-SPC_exam.html
https://www.pruefungfrage.de/SAFe-SPC-dumps-deutsch.html
https://www.it-pruefung.com/SAFe-SPC.html

Thema 1

Designing the Implementation: This section of the exam measures skills of the Release Train Engineer and

covers the steps for designing a SAFe implementation. It introduces the identification of value streams and
Agile Release Trains and describes how to create an implementation plan. Lesson 9 shows how structure

and planning support a smooth transformation process.

Thema 2

Enhancing the Portfolio: This section of the exam measures skills of the Enterprise Architect and addresses
the scaling of value delivery. It discusses launching additional ARTs and value streams, strengthening
enterprise solution delivery, and improving portfolio operations. It also reviews Lean governance and the
ongoing work of LPM implementation. Lesson 12 focuses on expanding organizational capability.

Thema 3

Becoming a Lean Agile Leader: This section of the exam measures skills of the Team Leader and focuses
on the mindset required to lead with Lean Agile values. It explains the Lean Agile mindset, reviews SAFe
core values, and presents SAFe principles in simple and practical terims. Lesson 2 helps leaders understand
how their actions influence team culture and continuous improverment.

Thema 4

Coaching ART Execution: This section of the exam measures skills of the Agile Coach and covers
coaching the train and the teams during execution. It explains the value of continuous improvement and
presents the Inspect and Adapt process in a simplified manner. Lesson 11 reinforces how coaching
improves team performance and overall ART outcorres.

Thema 5

Reaching the SAFe Tipping Pomnt: This section of the exam measures skills of the Transformation
Champion and addresses the earfiest stages of change. It explains how to establish a clear vision for change
and how to build a strong guiding coalition. Lesson 8 highlights the importance of commitment and
sponsorship at the start of a transformation journey.

Thema 6

Thriving in the Digital Age and Business Agility: This section of the exam measures skills of the Agile Team
Menber and covers the foundations of thriving in a digital environment. It introduces how SAFe functions
as an operating system for Business Agility and highlights the essential core competencies needed for
modern enterprises. Lesson 1 guides learners on how organizations adapt, innovate, and remain
competitive in fast changing markets.

Thema 7

Launching an Agile Release Train: This section of the exam measures skills of the Scrum Master and
focuses on the activities required to launch an Agile Release Train. It explains the preparation work, the
training of teams, and the launch activities that bring the ART to life. Lesson 10 emphasizes readiness and
alignment between tears.

Thema 8

Leading the Change: This section of the exam measures skills of the Change Leader and focuses on guiding
transformation. It reviews how to lead by example, how to lead organizational change, and how to apply
the SAFe implementation roadmap. Lesson 6 provides a simple view of the leadership behaviors needed
to support enterprise level change.

Thema 9

Exploring Lean Portfolio Management: This section of the exam measures skills of the Portfolio Manager
and covers the structure of the SAFe portfolio. It explains how to connect the portfolio to enterprise
strategy, maintain the portfolio vision, and manage this vision through epics. It also presents Lean budgets
and guardrails and introduces the concept of portfolio flow. Lesson 5 shows how strategic alignment
supports value delivery.

Thema 10

Building Solutions with Agile Product Delivery: This section of the exam measures skills of the Product
Owner and focuses on delivering customer centric value. It explains design thinking, backlog prioritization,
and program increment planning in a clear manner. It also covers developing on cadence and releasing on
demand, followed by an overview of the continuous delivery pipeline with DevOps. Lesson 4 guides
learners on building solutions that align with user needs.

Thema 11

Establishing Team and Technical Agility: This section of the exam measures skills of the Agile Practitioner
and introduces the characteristics of cross functional Agile teams. It explains the importance of built in
quality and describes how Agile Release Trains are organized around the flow of value. Lesson 3
emphasizes the ability of teams to deliver reliable outcomes through technical discipline.
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24. Frage
What is one of the primary enablers for Implementing SAFe?

A. Coach ART execution

B. Prepare for ART Launch

C. Create a Lean-Agile Center of Excellence (LACE)
D. Enhance the Portfolio

Antwort: C

Begrindung;

A Lean-Agile Center of Excellence (LACE) is called out by SAFe as one of the primary enablers of a successful SAFe
implementation. The LACE is a cross-functional team that drives and sustains the Lean- Agile transformation by providing guidance,
training, and support throughout the journey.

References:

SAFe 6.0, "Create the Implementation Plan" and "Establish a LACE"

SPC 6.0 Guide, "Leading the Change" and "Implementing SAFe"

25. Frage
Multiple ARTs ina Value Stream typically require coordnation at the Value Stream Level.

o A False
e B. True

Antwort: B

Begrindung;

In SAFe, when a solution requires more capacity than a single ART (Agile Release Tramn) can provide, multiple ARTs are grouped
mto a Solution Train. These ARTs work together within a Value Stream. The Value Stream level provides coordination, additional
roles, and artifacts to align the multiple ARTSs toward delivering larger, complex solutions.

"When muttiple ARTs collaborate to build a solution, coordination at the Value Stream level is required. The Solution Train roles and
events support alignment and integration of the work across ARTs and Suppliers." References:

SAFe 6.0 Framework: Solution Train and Value Stream Level

SAFe 6.0 SPC Guide: "Establishing Team and Technical Agility" module

26. Frage

(Select 3) You are invited to help a program where, even though not mandated by the external environment, management requires
teams to make big, up-front, and detailed scope commitments for every release.

‘What would you do to best coach the decision-makers?

A. Explain that too much up-front detail demotivates Product Owners as they have almost nothing to do thereafter.
B. Explain why development doesn't need to commit to anything in Agile.

C. Illustrate the power of feedback in content decision-making.

D. Explain the "understand and exploit variability" principle of product development flow.

E. Emphasize the value of "Responding to change" from the Agile Manifesto.

Antwort: C,D,E

Begrindung;

Coaching leaders away from big, up-front commitiments is best achieved by:

A). Tlustrating the power of feedback for adaptive planning and better outcomes.

B). Emphasizing "Responding to change'-a core Agile value.

D). Explaining the principle of "understand and exploit variability" from Lean Product Development, which underpins Agile's adaptive
nature.



The other options are not effective or do not align with SAFe or Agile principles.
"Agile development values responding to change and making use of feedback and variability. Big, up-front scope commitments limit
adaptability and learning." (Source: SAFe 6.0 Framework: Principles, Agile Manifesto, Product Development Flow)

27. Frage
During PI Planning, which statement is true about the activities of team breakouts?

A. In teambreakout #1, teans finalize ART PI Risks, impediments, and dependencies
B. In team breakout #2, teamrs establish a draft of their business objectives

C. In team breakout #2, tearms work to create their final plans

D. In team breakout #1, teams meet with Business Owners to assign business value

Antwort: C

Begriindung;

During PI Planning, there are two main team breakout sessions. In team breakout #2, teams address issues identified in the
management review, rework their plans as needed, and finalize their PI Objectives and plans.

This second breakout is specifically dedicated to refining and finalizing the team plans before the confidence vote.
References:

SAFe 6.0, "PI Planning" (Team Breakout Sessions)

SPC 6.0 Guide, "Launching an Agile Release Train"

28. Frage
What description best represents Capabilities as defined in SAFe?

A. Capability is a different name for Features, one that is preferred by some organizations.

B. Capabilities are simply a level of abstraction above Features, exhibiting largely the same characteristics and practices.
C. Capabilities are simply a different kind of Epic, exhibiting largely the same characteristics and practices.

D. Capabilities are simply a level of abstraction above Epics, exhibiting largely the same characteristics and practices.

Antwort: B

Begrindung;

In SAFe 6.0,Capabilitiesare defined as "higher-level solution behaviors that typically span multiple ARTs." They are maintained in
theSolution Train Backlogand are sized and split into Features for implementation by individual ARTs. The SAFe 6.0 guidance
specifically states:

"Capabilities are larger solution behaviors that often span multiple Agile Release Trains. They are typically sized to be delivered in a
Planning Interval (PI) and are broken down into Features to facilitate implementation." This distinguishes Capabilities from Epics and
Features. Unlike Epics, which require Lean Business Cases and approval through Portfolio Kanban, Capabilities follow a
breakdown path to Features for execution.

Therefore,they are a level above Features, not a synonym for Epics or Features.

References:

SAFe 6.0 Website: Capabilities

SAFe Practice Consultant SPC (6.0) Training Guide - "Building Solutions with Agile Product Delivery" Module Terminology
Update: "Solution Backlog" # "Solution Train Backlog" confirms the hierarchical location of Capabilities
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