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Lead2Passed assists people in better understanding, studying, and passing more difficult certification exams. We take pride in
successfully servicing industry experts by always delivering safe and dependable exam preparation materials. You will need authentic
SAP C BCBTM 2509 Exam Preparation material if you want to take the SAP Certified Associate - Positioning SAP Business
Transformation Management Solutions exam to expand your career opportunities.

There are a lot of materials for SAP C_ BCBTM_2509 practice test. Lead2Passed is the only site providing with the finest SAP
C _BCBTM 2509 dumps torrent. All Lead2Passed test questions are the latest and we guarantee you can pass your exam at first
time. C_ BCBTM_ 2509 Questions and answers Lead2Passed provide are rewritten by the modern information technology experts,
which is good for you.

>>NewC_BCBTM_2509 Exam Question <<

Studying SAP C_ BCBTM 2509 Exam is Easy with Our The Best New
C _BCBTM 2509 Exam Question: SAP Certified Associate - Positioning SAP
Business Transformation Management Solutions

The SAP Certified Associate - Positioning SAP Business Transformation Management Solutions PDF practice material contains
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actual SAP C_ BCBTM_ 2509 Exam Questions compiled by certified experts around the globe to benefit candidates. The criteria
and pattern of the SAP Certified Associate - Positioning SAP Business Transformation Management Solutions exam often change,
and hence it is essential to use the updated exam study material for preparation. Lead2Passed provides free updates after purchase
so that you get the latest SAP Exam Questions for the exam

SAP C_BCBTM 2509 Exam Syllabus Topics:

Topic Details

¢ Understanding Business Transformation: This section of the exam evaluates the abilities of Business
Transformation Advisors and covers the findamental principles of business transformation in the digital age.
It emphasizes recognizing transformation drivers, defining strategic objectives, and integrating technological
Topic 1 nnovations into organizational change processes. Candidates are expected to understand how SAP tools
and methodologies enable efficient transformation planning, execution, and sustainability across various
mdustries.

¢ Positioning SAP Business Transformation Management Solutions: This section of the exam measures the
skills of SAP Solution Consultants and focuses on understanding how to position SAP Business
Transformation Management solutions within diverse enterprise environments. It covers identifying the
Topic 2 value proposition of these solutions, aligning them with customer transformation strategies, and
demonstrating how they support business agility and operational excellence through data-driven insights
and process optimization.

¢ Understanding WalkMe: This section of the exam evaluates the competencies of Digital Adoption
Specialists and covers the role of WalkMe within the SAP ecosystem It focuses on how WalkMe
enhances user experience, drives digital adoption, and simplifies workflows across SAP solutions.
Candidates learn how WalkMe guidance and automation tools support end-users in navigating complex
SAP applications, ultimately improving productivity, engagement, and system utilization.

Topic 3

¢ Understanding SAP Signavio and SAP LeanIX Solutions: This section of the exam measures the expertise
of Enterprise Architects and focuses on the core concepts of SAP Signavio and SAP LeanIX. It includes
understanding how these solutions enhance enterprise architecture management, process intelligence, and
Topic 4 business process transformation. Learners explore how SAP Signavio provides visibility into business
processes and how SAP LeanIX supports IT landscape transparency, allowing organizations to improve
alignment between business goals and IT systems.

SAP Certified Associate - Positioning SAP Business Transformation
Management Solutions Sample Questions (Q26-Q31):

NEW QUESTION # 26
How can organizations leverage SAP Business Transformation Management solutions to address challenges in a transformation?

A. By avoiding collaboration with stakeholders and external experts.

B. By limiting commumication and feedback channels within the organization.

C. By offering tailored recommendations and leveraging data-driven insights for process improvement.
D. By providing limited transparency and access to relevant process data.

Answer: C

Explanation:

SAP Business Transformation Management (BTM) Solutions - including SAP Signavio, SAP LeanlX, and WalkMe - are built to
tackle transformation challenges by providing data-driven insights, personalized recommendations, and collaboration tools.

"SAP BTM solutions enable organizations to leverage analytics, benchmarking, and Al-driven recommendations to overcome
transformation challenges and improve process performance." Reference:

These tools help organizations identify inefficiencies, model target states, and manage change efficiently. They also enable data
transparency across business processes and IT systems, supporting faster, evidence-based decisions.

"By combining data-driven insights with tailored recommendations, SAP BTM helps organizations continuously improve their
transformation outcomes." Incorrect Options:

A, B, and C describe obstacles that BTM solutions are designed to eliminate - not promote.
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Verified Correct answer: D: By offering tailored recommendations and leveraging data-driven insights

NEW QUESTION # 27
How can BTM Solutions help organizations manage their business transformation?

¢ A They are revolutionary tools to support financial controlling and reporting.

¢ B. They are crucial because they exclusively focus on enhancing a company's social media presence and marketing
campaigns.

e C. They help businesses better understand and optimize their processes and IT infrastructure, while assisting the end user
coping with digital change.

¢ D. They are important because they provide direct support for human resource management and payroll processing,

Answer: C

Explanation:

SAP Business Transformation Management (BTM) Solutions combine tools like SAP Signavio, SAP LeanlX, and WalkMe to give
enterprises complete visibility and control over both business and IT transformation efforts.

"SAP BTM solutions enable companies to understand and optimize their processes and IT landscapes, while supporting users
through change and adoption." Reference:

Process Optimization & IT Alignment:

SAP Signavio provides process mining and analytics, SAP LeanIX maps IT architecture, and WalkMe ensures user adoption.
Together, they deliver an integrated framework for sustainable transformation.

"By integrating business process management, enterprise architecture, and user enablement, SAP BTM helps organizations manage
complexity and digital adoption simultaneously." User Adoption and Change Management:

WalkMe, a core BTM conponent, assists employees in adapting to new systens, minimizing disruption during digital transitions.
"BTM solutions assist end users in coping with digital change by delivering in-application guidance and real-time support." Incorrect
Options:

A: Financial controlling is an ERP capability, not a BTM function.

B: Marketing is unrelated to BTM's transformation scope.

C: HR and payroll are managed in SAP SuccessFactors, not BTM.

Verified Correct answer: D: They help businesses better understand and optimize their processes and

NEW QUESTION # 28
What is the primary benefit of using SAP Business Transformation Management solutions early in a RISE project?
(Note: There are 2 correct answers to this question.)

A. They make ERP transformations more cost efficient by providing faster insights into operations.

B. The earlier the solutions are leveraged in a transformation project, the more value they can generate.
C. They automate non-critical business functions without supporting overall ERP transformation.

D. They are primarily focused on human resources management.

Answer: A,.B

Explanation:

Leveraging SAP Business Transformation Management (BTM) Solutions early in a RISE with SAP project allows organizations to
gain critical insights into their existing processes, applications, and technology landscape. This helps accelerate transformation
readiness and reduces rework during design and implementation.

"Early adoption of SAP BTM Solutions within RISE projects maximizes value by providing transparency and actionable insights into
business processes and IT landscapes, ensuring cost-efficient and faster ERP transformation." Reference:

Early Value Realization (Answer A):

The earlier BTM tools such as SAP Signavio, SAP LeanlX, and WalkMe are applied, the faster organizations can identify
mefficiencies and define transformation scope, which increases long-term value generation.

"The earlier SAP BTM tools are introduced, the more transformation value can be realized through early visibility, stakeholder
alignment, and optimized process design." Cost Efficiency through Faster Insights (Answer B):

SAP BTM solutions provide data-driven visibility into as-is processes and dependencies, enabling companies to reduce
transformation costs by addressing inefficiencies early.

"SAP BTM enables customrers to accelerate decision-making and reduce transformation cost and effort through real-time
operational insights." Incorrect Options:

C: BTM solutions do not focus on non-critical automation; they support end-to-end ERP transformation.



D: They are not specific to HR; they span all business domains (Finance, Supply Chain, IT, etc.).
Therefore, the verified and correct answers are:

A: The earlier the solutions are leveraged in a transformation project, the more value they can generate.
B: They make ERP transformations more cost efficient by providing faster insights into operations.

NEW QUESTION # 29
What are the core solutions provided by SAP LeanlX?
(Note: There are 2 correct answers to this question.)

A. Enterprise Architecture Management
B. SAP Signavio Journey Modeler

C. SAP Commrerce Cloud

D. Technology Risk and Compliance

Answer: A,D

Explanation:

SAP LeanlX is an integral part of SAP's Business Transformation Management (BTM) portfolio. It provides visibility and control
over an organization's IT landscape, supporting enterprise architecture, technology risk management, and transformation planning.
"SAP LeanIX delivers comprehensive Enterprise Architecture Management (EAM) and Technology Risk and Compliance
capabilities that enable organizations to align IT with business goals and manage technology landscapes efficiently." Reference:
Enterprise Architecture Management (Answer B):

This solution allows organizations to document, visualize, and analyze their application and technology landscape to support informed
decision-making during transformation.

"With Enterprise Architecture Management, customers gain transparency into their application portfolios, dependencies, and
business capabilities to optimize transformation efforts." Technology Risk and Compliance (Answer D):

This module helps identify and mitigate technology-related risks, ensuring compliance with internal and external standards while
maintaining operational resilience.

"Technology Risk and Compliance enables continuous monitoring of technology standards, risks, and compliance requirements to
maintain stability during business transformation." Incorrect Options:

A (SAP Signavio Journey Modeler) belongs to the SAP Signavio suite, not LeanlX.

C (SAP Commerce Cloud) is part of SAP Customer Experience (CX) solutions, unrelated to LeanIX's transformation and
architecture management focus.

Therefore, the correct and verified answers from SAP BTM documentation are:

B: Enterprise Architecture Management

D: Technology Risk and Compliance

NEW QUESTION # 30
What is the SAP Signavio Process Manager?

A. An analytics solution for process mining and data analysis.

B. A tool for automating financial transactions in ERP systers.

C. A software for managing customer relationships and sales pipelines.

D. A cloud-based tool for designing, modeling, and improving business processes.

Answer: D

Explanation:

SAP describes SAP Signavio Process Manager as a collaborative, browser-based BPM tool focused on process design and
improvement:

"SAP Signavio Process Manager is a cloud-based solution to model, document, and optimize business processes collaboratively
using BPMN 2.0." Reference:

Option B confuses it with a different product in the same portfolio. SAP states that process mining sits in SAP Signavio Process
Intelligence (not Process Manager):

"SAP Signavio Process Intelligence is the process mining and analytics solution of the SAP Signavio portfolio." Option C refers to
ERP transaction autormation, which is not the scope of Process Manager. SAP positions Process Manager for process modeling and
documentation, not transaction execution/automation:

"Use SAP Signavio Process Manager to design and document processes and drive process improvement; execution of transactions
is handled by operational systems (e.g., ERP)." Option D is about CRM. SAP clarifies that CRM and sales pipeline management are



covered by customer experience/CRM solutions, not by Process Manager:
"Process Manager provides process modeling and governance, not CRM pipeline management."

NEW QUESTION # 31

Are you worried about you poor life now and again? Are you desired to gain a decent job in the near future? Do you dreamofa
better life? Do you want to own better treatment in the field? If your answer is yes, please prepare for the C BCBTM_2509 Exam
It is known to us that preparing for the exam carefully and getting the related certification are very important for all people to achieve
their dreas in the near future.
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