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Questions (Q50-Q55):

NEW QUESTION # 50
Which of the following is included as part of the practice of Architecture Governance?

A. Interacting with the CxO level on Enterprise Architecture.

B. Implementation of controls over the creation of architectural components.

C. Managmng stakeholders, their concerns, and their requirements.

D. Creating and maintaining the Statement of Architecture Work throughout the ADM cycle.

Answer: B

Explanation:
In TOGAF, Architecture Governance is concerned with establishing and operating the structures, processes, and controls that
ensure architecture is properly managed and complied with across the enterprise. A central part of this practice is the implementation
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of controls over the creation and evolution of architectural components. This means governance is not only about defining
architecture, but also about ensuring that architecture work products, building blocks, standards, and implementation activities are
developed in a controlled and consistent way.

Option B is therefore the best answer because it reflects the core governance function of directing and controlling architecture-
related work. Governance in TOGAF includes oversight, compliance assessment, decision rights, dispensations, and monitoring
conformance to approved architectures and standards.

Option A may occur in leadership engagement, but it is not the clearest definition of architecture governance practice itself. Option C
is incorrect because the Statement of Architecture Work is produced and maintained as part of ADM execution, especially early-
phase planning, not as a defining governance practice throughout the full cycle. Option D relates more to stakeholder management
and requirements management, which are important architecture activities, but they are not the best direct description of architecture
governance.

Therefore, the correct answer is B.

NEW QUESTION # 51
Complete the sentence. Risk management involves: risk classification, identification,

e A assessment, monitoring, mitigation and
¢ B. auditing, evaluation

e C. reporting, treatment

e D. measurement, response

Answer: A

NEW QUESTION # 52
Conyplete the sentence. Actions arising from the Business Transformation Readiness Assessment technique should be incorporated
mn the

A. Implementation and Migration Plan

B. Architecture Roadmap

C. Architecture Requirements Specification
D. Implementation Governance Model

Answer: A

Explanation:

The Business Transformation Readiness Assessment technique is used to evaluate the readiness of the organization to undergo
change and to identify the actions needed to increase the likelihood of a successful business transformation. These actions should be
incorporated in the Implementation and Migration Plan, which is the detailed plan to transition from the Baseline Architecture to the
Target Architecture. The Implementation and Migration Plan also includes the Transition Architectures, the Architecture Building
Blocks, the Work Packages, the Implementation Governance Model, and the Architecture Contract]12 References: 1: The TOGAF
Standard, Version 9.2, Part I1I: ADM Guidelines and Techniques, Chapter 27: Business Transformation Readiness Assessment 2:
The TOGAF Standard, Version 9.2, Part II:

Architecture Development Method (ADM), Chapter 21: Phase F: Migration Planning

NEW QUESTION # 53
Complete the sentence The purpose of Enterprise Architecture is to

A. control the bigger changes

B. govern the stakeholders

C. take major improvement decisions
D. guide effective change

Answer: D

Explanation:

The purpose of Enterprise Architecture is to guide effective change by providing a coherent and consistent view of the enterprise's
current and future state, as well as the roadmap and principles for achieving it. Enterprise Architecture helps to align business and IT
strategies, optimize resources and investments, reduce complexity and risks, enhance agility and innovation, and deliver value to



stakeholders. Reference: The TOGAF Standard | The Open Group Website, Section 1.3 Executive Overview.

NEW QUESTION # 54
Which statement best describes iteration and the ADM?

A. The level of detail is defined once and applies to all iterations

B. The ADM s iterative within the first cycle and then between phases

C. The ADM is sequential Iteration is applied within phases

D. The ADM is tterative, over the whole process between phases and within phases

Answer: D

Explanation:

This statement best describes iteration and the ADM. The ADM is iterative over the whole process between phases and within
phases because it allows for feedback loops and refinements at any point in the architecture development and transition process.
Iteration enables architects to address changing requirements, assunptions, constraints, and environments; to validate and improve
architectures; to manage risks and issues; and to ensure stakeholder satisfaction and value realization. Reference: The TOGAF
Standard | The Open Group Website, Section 3.1 Introduction to the ADM.
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