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%| &l TOGAF 9 Certified 0G0-093 2 M EZE A (Q436-Q441):

EE #4306
Which of the following best describes the purpose of the Business Scenarios technique?

e A. To highlight shortfalls between the baseline and target architectures
B. To catch errors in a project architecture early

C. To identify risk when implementing an architecture project

D. To identify and understand requirements

E. To guide decision making throughput the enterprise

He: D
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AE #437
According to TOGAF, which one of the following best describes an enterprise architecture?

A. An architecture of a commercial organization

B. An architecture that crosses multiple systems, and multiple finctional groups within the enterprise
C. An architecture that consists of more than one subsidiary company ActualdTest.com

D. The highest level of architecture that can be achieved in a given organization

HE: B

HE #438
Which of the following describes an objective of Phase G: Implementation Governance?

A. Develop the Target Technology Architecture

B. Operate the governance framework

C. Finalize the Implementation and Migration Plan

D. Ensure conformance for the target architecture

E. Establish the recourses for architecture governance

HE: D

3.
Section: Part 1
Explanation/Reference:

HE #439
Which section of the TOGAF template for Architecture Principles should highlight the business benefits for
adhering to the principle?

A. Statement
B. Rationale
C. Implications
D. Name

o2
m

: B

EE #440

Scenario:

Please read this scenario prior to answering the Question

You are serving as the Chief Architect for a large, global commodities trading company which has been growing rapidly through a
series of acquisitions.

Each business is performing well in its markets. However, the lack of integration between headquarters and the business units has
increasingly caused problems in the handling of customer and financial information. The mability to share information across
businesses has resulted in lost opportunities to "leverage the synergies" that had been intended when the businesses were acquired.
At present, each business unit maintains its own applications. Despite an earlier initiative to install a common application to manage
customer, products, supplier, and inventory information, each business unit has different ways of defining each of these core elements
and has customized the common application to the point where the ability to exchange information is difficult, costly, and error-
prone.

As a result, the company has made the decision to introduce a single enterprise-wide application to consolidate nformation from
several applications that exist across the lines of business. The application will be used by all business units and accessed by
suppliers through well defined mnterfaces.

The Corporate Board is concerned that the new application must be able to manage and safeguard confidential customer information
in a secure manner that meets or exceeds the legal requirements of the countries in which the company operates. This will be an
increasingly important capability as the company expands its online services in cooperation with its trading partners.

The CIO has formed an Enterprise Architecture department, and one of the primary goals in its charter is to coordinate efforts
between the implementation team and the business unit personnel who will be involved in the migration process. The CIO has also
formed a cross-functional Architecture Board to oversee and govern the architecture. The company has an existing team of security



architects.

TOGAF 9 has been selected for use for the Enterprise Architecture program. The CIO has endorsed this choice with the full
support of top management.

Refer to the Scenario

In the Preliminary Phase you need to define suitable policies and ensure that the company has the appropriate capability to address
the concerns of the Corporate Board.

Based on TOGAF 9, which of the following is the best answer?

¢ A Youevaluate the implications of the concerns raised by the Corporate Board in terms of regulatory requirements and their
impact on business goals and objectives. Based on this understanding, you then issue a Request for Architecture Work to
commence an architecture development project to develop a solution that will address the concerns. You allocate a security
architect to oversee the implementation of the new application that is being developed.

¢ B. You identify and document the security and regulatory requirements for the application and the data being collected. You
ensure that written policies are put in place to address the requirements, and that they are commumicated across the
organization, together with appropriate training for key employees.
You identify constraints on the architecture and commumicate those to the architecture team. You establish an agreement with
the security architects defining their role within the ongoing architecture project.

¢ C. Youstart by clarifying the intent that the Board has for raising these concerns. This enables you to understand the
implications of the concern in terms of regulatory requirements and the potential impact on current business goals and
objectives. You propose that a security architect or security architecture team be allocated to develop a comprehensive
security architecture and that this be considered an additional domain architecture.

¢ D. You evaluate the implications of the Board's concerns by examining the security and regulatory impacts on business goals,
business drivers and objectives. Based on your understanding, you then update the current security policy to include an
emphasis on the concerns. You define architecture principles to form constraints on the architecture work to be undertaken in
the project. You then allocate a security architect to ensure that security considerations are included in the architecture
planning for all domains.

¥e: D

HE:

Explanation

Incorrect:

Not C: Implied that solution needs be developed to address the concern, nstead of address the concern in the ERP solution itself.
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