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¢ Inplementing S

¢ 4HANA Cloud Private Edition: This domain assesses the skills of SAP Implementation Consultants and
focuses on deploying and configuring the SAP S

¢ 4HANA Cloud Private Edition. It includes understanding system architecture, integration scenarios, data
migration strategies, and extensibility options. Candidates must demonstrate their ability to manage
deployment processes and use available tools to ensure smooth migration from legacy systens to S

¢ 4HANA Cloud Private Edition.

Topic 1

¢ SAP Activate Methodology: This section of the exam measures the skills of SAP Project Managers and
covers the findamental principles of the SAP Activate Methodology used for implementing S

¢ 4HANA solutions. It focuses on the agile project delivery framework, including phases such as Prepare,
Explore, Realize, and Deploy. Candidates are tested on their ability to apply best practices, accelerators,
and guided configuration tools to ensure a structured and efficient implementation approach.

Topic 2

¢ Organizational Change Management: This section of the exam evaluates the expertise of Change
Management Specialists and focuses on managing SAP implementation's human and organizational
aspects. It covers stakeholder engagement, commumnication planning, and resistance management. The goal
is to ensure that candidates understand how to prepare, support, and sustain organizational readiness
during digital transformation projects driven by SAP technologies.

Topic 3

¢ Rise with SAP Methodology: This domain measures the skills of SAP Solution Architects and covers the
Rise with SAP approach that supports customers in their business transformation journey. It focuses on
understanding SAP’s Business Transformation as a Service (BTaaS) model, key components such as
Topic 4 business process intelligence, cloud infrastructure, and the transformation framework. Candidates are
expected to understand how to align the Rise with SAP methodology with customer-specific business goals
and outcomes.

¢ Project Management: This section of the exam assesses the capabilities of SAP Project Leads and focuses
on the project management principles required to execute successful SAP implementations. It includes
planning, scope management, risk assessment, stakeholder coordination, and performance monitoring,
Candidates are expected to apply project management techniques that ensure timely delivery, resource
optimization, and alignment with SAP Activate and Rise methodologies.

Topic 5

SAP Certified Associate - Managing SAP S/4HANA Cloud Private Edition
Projects Sample Questions (Q42-Q47):

NEW QUESTION # 42
Which of'the following are responsibilities of the SAP Project Manager during the Explore phase ofan S
/AHANA Cloud Private Edition implementation? Note: There are 3correct answers to this question.

A. Conduct fit-to-standard workshops

B. Develop a detailed technical architecture design

C. Establish the Solution Standardization Board

D. Develop detailed technical specifications for custom development

E. Monitor completion of the Business Driven Configuration Questionnaire

Answer: A,CE

Explanation:

Step 1 - Understanding the Question

TheExplore phaseoftheSAP Activate methodologyfocuses on confirming scope, validating SAP Best Practice processes, and
finalizing solution design decisions throughFit-to-Standard workshops.

TheSAP Project Managerplays a leadership and coordination role - ensuring workshops are executed, project governance is active,
and the configuration approach remains aligned with standard SAP practices.

Step 2 - Evaluate Each Option

A). Monitor completion of the Business Driven Configuration Questionnaire

* TheBusiness-Driven Configuration Questionnaire (BDCQ)captures key requirements and process- specific decisions from the
custoirer.



* During the Explore phase, the SAP Project Manager ensures the questionnaire is completed accurately to support Fit-to-Standard
discussions.

* Monitoring completion of this document is a formal responsibility of the Project Manager.

Result:=Correct - It is a key management activity during Explore.

B). Develop detailed technical specifications for custom development

* This activity is owned bytechnical consultants or developers, not the Project Manager.

* The Project Manager's role is to oversee progress and governance, not to write or develop technical designs.

Result:Incorrect - Outside the PM's direct responsibilities.

C). Develop a detailed technical architecture design

* Architecture design is the responsibility oftechnical architects, finalized in the Prepare phase before workshops begin.

* The Project Manager reviews and monitors this work but does not develop it.

Result:Incorrect - Managed, but not developed by the Project Manager.

D). Conduct fit-to-standard workshops

* The Project Manager coordinates and ensures Fit-to-Standard workshops are completed according to plan.

* The PM's role includes scheduling, logistics, resource allocation, and monitoring outcomes.

* While consultants lead the content of workshops, the PM ensures they are conducted effectively and documented.
Result:=Correct - Conducting and managing workshops is part of the Project Manager's Explore responsibilities.

E). Establish the Solution Standardization Board

* TheSolution Standardization Board (SSB)is established during Explore to govern deviation requests from SAP Best Practices.
* The Project Manager facilitates the setup of this board and ensures that change requests are reviewed and approved in line with
the clean-core principle.

Result:Correct - Establishing and managing the SSB is part of the Project Manager's Explore phase tasks.

NEW QUESTION # 43
Which of'the following capabilities does test management in SAP Cloud ALM for Implementation provide? Note: There are 2
correct answers to this question.

A. Load and Volume Testing

B. Manual and Automated Testing
C. Test Plans

D. Test Data Container

Answer: B,C

NEW QUESTION # 44
What is the difference between thee "New Implementation of SAP S/AHANA Cloud, public edition” and the "New Implementation
of SAAP S/4AHANA, private edition” transition paths? Note: There are 2 correct answers to this question.

e A. SAP S/AHANA Cloud, private edition uses the Implementation Guide (IMG) and SAP S/4HANA Cloud, public edition
uses SAP Central Business Configuration.

¢ B. Upgrades of SAP S/AHANA Cloud, public edition are based on SAP timelines, and upgrades of SAP S/4AHANA Cloud,
private edition are based on timelines agreed between SAAP and the customer.

e C. SAP S/AHANA Cloud, public edition does NOT offer built-in capabilities for extensibility, while SAP S/4AHANA Cloud,
private edition offers a full development environment.

e D. SAP S/AHANA Cloud, private edition is only available through SAP Cloud services and with embedded implementation
services from SAP

Answer: A,B

NEW QUESTION # 45
Where can an implementation consultant find configuration information for each level in the configuration hierarchy?

A. Inthe SAP Fiori apps reference library
B. In the SAP GUI

C. Inthe SAP Help Portal

D. Inthe SAP Signavio Process Manager



Answer: A

NEW QUESTION # 46
What is the purpose of the "RISE with SAP system transition workbench'"*?

A. To offer a marketplace for purchasing SAP software licenses.

B. To manage and monitor SAP systems running on-premises.

C. To provide a single point of entry for migrating systens to the RISE with SAP environment.
D. To provide access to SAP support resources and documentation.

Answer: C

NEW QUESTION # 47

In the era of rapid changes in the knowledge economy, do you worry that you will be left behind? Let's start by passing the C-
S4PM2-2507 exam. Getting a C-S4PM2-2507 certificate is something that many people dream about and it will also bring you
extra knowledge and economic benefits. As we all know, if you want to pass the C-S4PM2-2507 Exam, you need to have the right
method of study, plenty of preparation time, and targeted test materials. However, most people do not have one or all of these. That
is why [ want to introduce our SAP original questions to you.
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