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GCCC Strategic Communication Management Professional Sample
Questions (Q52-Q57):
NEW QUESTION # 52 
A company's communication director was interviewed by a reporter about the company's new service line. In the article, the
communication director was quoted as projecting a 33% growth in revenue, rather than the correct projection of 13%. The
communication director is sure they said "13%" to the reporter during the interview, but it was conducted over the phone. Nothing
was recorded or communicated in writing. The company's chief executive officer is concerned about stakeholders' perceptions and
expectations. Which of the following is a step the communication director would take?

A. Contact the reporter with the correct information. Request a correction be published, if possible.
B. The reporter made an error, so the director should demand a correction be published.
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C. Contact the company's stakeholders and promise them that you are making the newspaper publish a correction.
D. There is nothing that can be done; the article has been already published.

Answer: A

Explanation:
From an ethics and strategic communication management perspective, the most appropriate and professional action is to contact the
reporter with the correct information and request a correction, if possible. Option C reflects ethical responsibility, respect for
journalistic processes, and a measured approach to protecting stakeholder trust.
Accuracy is a foundational ethical obligation in strategic communication, particularly when financial projections are involved.
Misstated revenue growth can create unrealistic expectations among investors, employees, and other stakeholders, exposing the
organization to reputational and credibility risks. The communication director has a duty to correct the factual record promptly, but
also appropriately.
Contacting the reporter directly demonstrates professionalism and accountability. It acknowledges that errors can occur in verbal
interviews while maintaining a cooperative relationship with the media. Importantly, requesting a correction-rather than demanding
one-respects editorial independence and increases the likelihood of a favorable outcome. Ethical communication management
emphasizes collaboration over confrontation when resolving inaccuracies.
The other options introduce unnecessary risk. Doing nothing allows misinformation to persist and potentially compound reputational
damage. Contacting stakeholders before a correction is issued may amplify the error and undermine confidence if the correction
does not materialize. Demanding a correction assumes fault and adopts an adversarial stance that can damage media relationships
and reduce credibility.
Strategic communication ethics prioritize transparency, restraint, and proportional response. By first engaging the reporter with
verified information, the communication director demonstrates integrity and diligence while safeguarding the organization's reputation.
This approach also reassures leadership that corrective action is being taken in a responsible manner aligned with professional
standards of ethical communication.

NEW QUESTION # 53 
An independent public relations consultant is working with a client who is running for office in the local city government. Before the
election, the client asks the consultant if they have the consultant's vote after all of the money they paid the consultant for their work.
Which of the following is the BEST response?

A. I am not planning on voting in this election.
B. Absolutely! I believe in your platform and know you will be a great representative for our city.
C. I am still reviewing the platforms of all the candidates and will make my decision based on the information I find.
D. Absolutely! You can count on my vote on election day as a thank you for giving me this work.

Answer: C

Explanation:
From an ethics perspective in strategic communication management, the consultant's responsibility is to maintain professional
independence, integrity, and transparency. Option A is the most appropriate response because it clearly establishes ethical
boundaries while remaining respectful and neutral. It reinforces that professional services are not exchanged for personal political
support and that civic decisions-such as voting-are made independently.
Accepting or promising a vote in exchange for payment would create a serious conflict of interest and could be perceived as
unethical, coercive, or even corrupt. Strategic communication ethics emphasize that practitioners must avoid situations where
personal actions appear to be influenced by financial relationships.
Options B and C directly violate this principle by implying that compensation entitles the client to personal political support, which
undermines professional credibility and public trust.
Option D, while avoiding endorsement, is evasive and may raise questions about honesty or civic responsibility. It does not clearly
establish ethical independence and could be interpreted as an attempt to avoid the issue rather than address it professionally.
Option A appropriately reframes the conversation. It signals that the consultant respects democratic principles, separates
professional obligations from personal civic choices, and evaluates candidates objectively. This response protects both the consultant
and the client by preventing misunderstandings, ethical breaches, or reputational harm.
Strategic communication management stresses that ethical practice is not only about avoiding wrongdoing but also about managing
perceptions. By clearly asserting independence, the consultant reinforces trust, maintains professional standards, and models ethical
leadership. This approach preserves the integrity of the consultant- client relationship while upholding the broader ethical
responsibilities of communication professionals in politically sensitive contexts.

NEW QUESTION # 54 



The latest market research for an organization has revealed a decline in market share, particularly with the female customer. The
chief executive officer (CEO) has asked the head of communication for advice on whether a stronger focus on communication would
help correct this decline. Which of the following responses provides sound strategic counsel to the CEO?

A. "You will get better return on investment (ROI) by focusing on social media versus other marketing efforts."
B. "Since 45% of women use a social bookmarking tool, we should bolster our allocation of resources to that social media
tool."
C. "Once we understand why our female customers are disengaging with us, communication could play a stronger role in
correcting this downturn."
D. "Many factors contribute to shifts in market share, and it is impossible to determine whether our communication efforts play
a role in the decline."

Answer: C

Explanation:
Advising senior leadership requires strategic insight, diagnostic thinking, and alignment with organizational objectives. In this scenario,
the most effective response is to emphasizeunderstanding the root cause of customer disengagement before prescribing
communication solutions. Option C reflects the role of the communication leader as a strategic advisor rather than a tactical promoter
of channels or tools.
Strategic communication management recognizes that declining market share-especially within a specific demographic segment-can
result from multiple factors, including product relevance, pricing, customer experience, competitive offerings, or brand perception.
Communication alone cannot correct a business problem unless it is grounded in a clear understanding of what is driving stakeholder
behavior. By recommending further analysis intowhyfemale customers are disengaging, the communication leader demonstrates
evidence-based thinking and supports informed decision-making at the executive level.
This response also positions communication as a potential solution-but not a premature one. Once insights are gathered through
research, communication can be designed strategically to address identified gaps, reposition value propositions, rebuild trust, or
reinforce emotional connection. This approach aligns communication efforts with actual customer needs rather than assumptions.
The other options fail to provide sound strategic counsel. Channel-specific recommendations without diagnostic insight risk
misallocating resources. Declaring the issue impossible to assess undermines the strategic value of communication leadership. Claims
about superior ROI without evidence reduce credibility.
Strategic communication leaders guide executives through structured analysis, not shortcuts.
By advocating for understanding stakeholder disengagement first, option C reflects best practices in advising and leading
management-ensuring communication strategy is purposeful, integrated, and capable of contributing meaningfully to reversing the
market share decline.

NEW QUESTION # 55 
Which of the following is the MOST important role in strategic communication during digital transformation?

A. Change management communication
B. Selection of communication tools
C. Technology training plans
D. Employee engagement surveys

Answer: A

Explanation:
In strategic communication management, the most important role of communication during digital transformation is change
management communication. Option A is correct because digital transformation is fundamentally a people and behavior challenge,
not a technology challenge. While new systems, platforms, and tools enable transformation, success depends on whether employees
understand, accept, and adopt new ways of working.
Change management communication helps employees make sense of why the transformation is happening, what it means for them,
and how it aligns with organizational goals. Strategic communication management emphasizes that uncertainty, resistance, and anxiety
are natural responses to major technological change.
Clear, consistent, and empathetic communication reduces fear, builds trust, and encourages engagement throughout the
transformation journey.
Selection of communication tools and technology training plans are important, but they are secondary to managing the human impact
of change. Tools and training explain the "how," but change management communication addresses the "why" and "what's in it for
me." Without this foundation, even well-designed digital systems risk low adoption, workarounds, or outright rejection by
employees.
Employee engagement surveys provide valuable feedback, but they are diagnostic tools rather than drivers of transformation.



Surveys measure sentiment; they do not create alignment or motivate change on their own.
Strategic communication management places priority on proactive guidance, leadership messaging, and two- way dialogue
throughout the transformation lifecycle.
Effective change management communication ensures that leaders model desired behaviors, messages are reinforced over time, and
employees see digital transformation as an opportunity rather than a threat. By focusing on change management communication,
organizations increase adoption, sustain momentum, and realize the full value of their digital investments-making it the most critical
communication role during digital transformation.

NEW QUESTION # 56 
What is the MOST effective method of reputation risk management?

A. Communication transparency
B. Establishing partnerships
C. Scenario planning
D. Honesty and candor

Answer: C

Explanation:
In strategic communication management, the most effective method of reputation risk management isscenario planningbecause it
enables organizations to anticipate, prepare for, and mitigate potential threats before they escalate into reputational crises. Reputation
risk is inherently uncertain, often emerging from complex interactions between stakeholders, media, operational decisions, and
external events. Scenario planning provides a structured way to manage this uncertainty.
Scenario planning involves identifying plausible risk situations-such as operational failures, ethical concerns, regulatory issues, or
social media backlash-and analyzing their potential impact on organizational reputation. Communication leaders work with senior
management to assess vulnerabilities, define response strategies, and clarify decision-making roles in advance. This preparation
allows organizations to respond quickly, consistently, and confidently when issues arise, reducing damage and preserving trust.
While honesty, candor, and transparency (Options B and C) are essential principles during issue response, they are reactive rather
than preventive. These qualities are most effective when embedded within a broader preparedness framework. Without prior
planning, even transparent communication can appear disorganized or insufficient during a crisis. Establishing partnerships (Option D)
can strengthen stakeholder relationships, but partnerships alone do not equip an organization to manage sudden or high-impact
reputation risks.
Scenario planning elevates communication from tactical reaction to strategic foresight. It supports leadership decision-making, aligns
communication with business continuity planning, and integrates reputation considerations into enterprise risk management. It also
ensures that communication professionals are positioned as advisors who help leadership anticipate stakeholder expectations and
media scrutiny.
In strategic communication management, the organizations that protect reputation most effectively are those that prepare before
problems occur. Scenario planning enables anticipation, coordination, and disciplined response-making it the most powerful and
effective method of reputation risk management.

NEW QUESTION # 57
......
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