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Please believe that our company is very professional in the research field of the AgilePM-Foundation training questions, which can
be illustrated by the high passing rate of the examination. Despite being excellent in other areas, we have always believed that quality
and efficiency should be the first of our AgilePM-Foundation real exam. For study materials, the passing rate is the best test for
quality and efficiency. There may be some other study materials with higher profile and lower price than our products, but we can
assure you that the passing rate of our AgilePM-Foundation Learning Materials is much higher than theirs. And this is the most
important. According to previous data, 98 % to 99 % of the people who use our AgilePM-Foundation training questions passed the
exam successfully. If you are willing to give us a trust, we will give you a success.

APMG-International AgilePM-Foundation (Agile Project Management (AgilePM) Foundation) Certification Exam is designed to
test candidates' knowledge and understanding of Agile Project Management methodology. AgilePM is a popular project
management framework that is used by organizations of all sizes and across various industries. The AgilePM-Foundation
Certification Exam is an entry-level certification that aims to provide candidates with a basic understanding of AgilePM principles,
concepts, and techniques.
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Latest AgilePM-Foundation Test Camp & New AgilePM-Foundation Test
Sims
The Agile Project Management (AgilePM) Foundation Exam (AgilePM-Foundation) practice questions have a close resemblance
with the actual Agile Project Management (AgilePM) Foundation Exam (AgilePM-Foundation) exam. Our APMG-International
AgilePM-Foundation exam dumps give help to give you an idea about the actual Agile Project Management (AgilePM) Foundation
Exam (AgilePM-Foundation) exam. You can attempt multiple Agile Project Management (AgilePM) Foundation Exam (AgilePM-
Foundation) exam questions on the software to improve your performance.

The AgilePM-Foundation Certification Exam is a valuable certification for individuals who want to enhance their knowledge and
skills in Agile Project Management. It is also beneficial for organizations that want to adopt Agile Project Management methodology
in their projects. Agile Project Management (AgilePM) Foundation Exam certification helps individuals and organizations to improve
project delivery by promoting collaboration, flexibility, and continuous improvement.

APMG-International AgilePM-Foundation (Agile Project Management Foundation) Certification Exam is designed to assess the
knowledge and understanding of individuals in agile project management methodologies. Agile project management is an iterative
and flexible approach to managing projects that emphasizes collaboration, adaptability, and continuous improvement. The AgilePM-
Foundation Certification Exam is the first level in the AgilePM certification scheme, and it provides an excellent foundation for
individuals who want to pursue a career in agile project management.
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APMG-International Agile Project Management (AgilePM) Foundation
Exam Sample Questions (Q119-Q124):
NEW QUESTION # 119 
During what DSDM phase is it established how quality to be assured?

A. At the start of Evolutionary Development
B. During each timebox during Evolutionary Development
C. During Feasibility
D. As part of Foundations

Answer: D

Explanation:
The Foundations phase is when it is established how quality will be assured4. This phase builds upon the preliminary investigation
from the Feasibility phase to establish a fundamental understanding of the business rationale for the project and how the development
and delivery of the solution will be managed, including quality assurance measures4.

NEW QUESTION # 120 
What does DSDM refer to the Minimum Usable Subset?

A. Those requirements that have passed user acceptance testing
B. The Must Have requirements
C. The Must, Should and Could have requirements
D. All requirements in the functional specification

Answer: B

NEW QUESTION # 121 
Which technique allows for testing the achievailability of objectives?

A. Facilitated Workshop
B. Modeling
C. MoSCoW
D. Timeboxing

Answer: D

Explanation:
Timeboxing is the technique that allows for testing the achievability of objectives. This approach involves setting a fixed period (the
Timebox) during which specific tasks or objectives must be completed. By focusing on what can be achieved within the set time
frame, Timeboxing helps teams test and validate whether their objectives are realistic and attainable. This iterative approach ensures
continuous assessment and adaptation, promoting efficient project management.
References:
* AgilePM Foundation Handbook
* "Agile Project Management with Scrum" by Ken Schwaber

NEW QUESTION # 122 
How are the business roles critical to the success of a DSDM project?

A. Lead Solution Developer demonstrations
B. Guide the evolution of the solution at the detailed level
C. Provide formal progress reporting
D. Make all decisions

Answer: B



Explanation:
Business roles are critical in a DSDM project as they guide the evolution of the solution at a detailed level6.
They provide day-to-day business direction and ensure that the solution being developed aligns with the business needs and
objectives.

NEW QUESTION # 123 
What does DSDM refer to the Minimum Usable Subset?

A. Those requirements that have passed user acceptance testing
B. The Must Have requirements
C. The Must, Should and Could have requirements
D. All requirements in the functional specification

Answer: B

Explanation:
In DSDM, the Minimum Usable Subset refers to the "Must Have" requirements as defined by the MoSCoW prioritization1. This
subset ensures that the project delivers the core functionalities that are critical for the system to be considered useful and viable2.

NEW QUESTION # 124
......
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