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Z| &l CIPS Certifications L4M3 FEMEE A (Q120-Q125):

HAE #120
Which of the following are likely to be advantages of using invitation to tender? Select TWO that apply:

A. Lower administration costs

B. Driving forward planning culture

C. Short turnaround times

D. Reducing risks of bribery and corruption
E. Quick implementation

®g. BD

dE:

Advantages of using invitation to tender may be as below:

No Nepotism: Tenders or bids are evaluated on the basis of certain predetermined criteria, such as price, quality and value for
money. In other words, the firm offering the highest quality product or service at the lowest price point would win the contract. As
most tender documents are opened and evaluated in a public process, I think that there remains little room for nepotism or favoritism
of any kind.

Value for Money: From the perspective of the client, tenders offer the greatest value for the amount of money spent. This is due to
the fact that the client can choose from a wide pool of potential suppliers to select the ones that can produce the highest quality
product or service at the lowest price point. This allows the company, establishment or organization to save money without having to
compromise on quality. Therefore, despite being quite time consuming, tendering is, in my opinion, a profitable long-term process
from an organization's point of view.

Encourages Competition: The process of tendering helps promote a competitive market. This is because a number of potential
contractors, firms or suppliers get a chance to bid for every project. And because selection depends on quality and price, every
bidder tries to reduce operational inefficiencies and redundancies as much as possible in order to lower expenses and improve
quality. This entire process encourages healthy competition in the market and prevents complacency and laziness, which in turn
provides a boost to nnovation and new ideas.

Easier Entry: The system of tendering makes it easier and simpler for new firms to enter the market or even a particular industry. This
is due to the fact that contracts under this system are awarded on the basis of predetermined, objective criteria. As a result, even a
firm that is a new entrant to the market, having no connections or contacts in the industry, can win a prestigious and lucrative contract
by providing the highest value for the client's money. This process therefore helps new firms to quickly get a foothold in the market
or industry, thus significantly lowering the traditional barriers to entry.

Reference:

- Characteristics and Benefits of the Tendering Process

- CIPS study guide page 6-8

LO1,AC1.1

AR #121

Maximum Score 1

Drafting a specification is important because these documents become embedded within the contract and therefore, are legally
binding. Is this statement true?

A. Yes, care needs to be taken because the specification should be part of the contract

B. No, as the specification is separate to the contract and has no legal standing

C. No, because legally binding contracts only contain terms and conditions

D. Yes, because all specifications must be approved by the organisation's board according to legislation

HE:. A

=R

Specifications are normally attached as schedules and form part of the contract; they define deliverables and performance standards.
Therefore, once signed, they become legally binding - errors or ambiguity can create disputes.

Reference: CIPS 14M3 Commercial Contracting - "Specifications and schedules as binding docurments."

AE #122
Buyer D agrees a contract with Supplier C which includes the words 'to be agreed' in relation to the date for delivery of the goods.



At the time of the contract, Buyer D is aware that the goods take two days to produce and one day to deliver. Buyer D contacts the
supplier one week later, requesting the goods be delivered the following day. Supplier C is unable to deliver the next day but rather
delivers the goods three days later. Is it the case that Buyer D can legally refuse to pay for the goods because Supplier C is in breach
of contract?

A. No, because there is a contract in place and the delivery date does not matter
B. Yes, because the delivery date is an express term within the contract

C. Yes, because the goods should have been delivered within three days

D. No, because the goods were delivered within a reasonable time

HE: D

Y.

In the absence of a clearly defined delivery date, contract law defaults to performance within a "reasonable time." Given that no firm
delivery date was agreed upon and the goods were delivered in a timeframe consistent with known production and delivery times,
the supplier is not in breach.

Reference:CIPS LAM3 Commercial Contracting Study Guide, Chapter 3, Section 3.1.1 - Implied terns and delivery timelines.

HEE #123

Under general legal principles of contract formation, which of the following will always automatically result in the termmnation of an
offer?

1. Negotiation

2. Rejection

3. Failure conditionality

4. Non-disclosure

A. 1 and 2 only
B. 1 and 4 only
C. 3 and 4 only
D. 2 and 3 only

2
m

SH: D

MH.

There are a number of ways for an offer to be terminated. They are events that may occur after an offer has been made which bring
it to an end so that it can no longer be accepted. An offer is termnated in the following circunstances:
1. Revocation

2. Rejection

3. Lapse of time

4. Conditional Offer (or Failure of Conditionality)

5. Operation of law

6. Death

7. Acceptance

8. Illegality

Reference:

- How Is an Offer Terminated?

- CIPS study guide page 31-32

LO1,AC1.2

EE #124
When a supplier signs an insurance policy with an insurance company, which of the following is transferred to insurance company?

A. Legal responsibility
B. Contractual obligation
C. Right

D. Risk

9. D

0



Y.

An insurance policy transfers a specific set of risks such as the fire and flood risk for a particular asset.
The legal liability does not transfer to the insurance company (known as insurer).

Reference: CIPS study guide page 150
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