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NEW QUESTION # 56 
The Pizza Company controller, is evaluating different scenarios. He uses a technique consisting of presenting these possible
alternatives and potential outcome for each one of them.
Which method generally used in such analysis, is described above?
Response:

A. Decision Tree
B. Break-even Analysis
C. Controlling to Plan
D. Return on Investment

Answer: A

NEW QUESTION # 57 
Choose the correct answer:
What are the two major groups (enterprise-level categories) in the APQC Process Classification Framework?

A. Process Management Processes and Development and Delivery Processes
B. Operating Processes and Management and Support Processes
C. Information Technology Processes and Business Operations Processes
D. Operations Processes and Governance Processes

Answer: B

NEW QUESTION # 58 
According to Rummler and Brache, which is a characteristic of a primary business process?
Response:

A. Covers first part of a value chain
B. Under control of top-level management
C. Direct value for stakeholder
D. Direct value for external customers

Answer: D

NEW QUESTION # 59 
A client orders a Pizza. Within the ordering process, the client decides to add one of many extras to the Pizza, in any combination.
Which process fragment correctly depicts this behavior?
Response:

A. 

B. 



C. 

D. 

Answer: D

NEW QUESTION # 60 
A home security company creates a partnership with a package delivery company. When a driver delivers a package at home, the
driver will report on the security status of that home. This partnership is modeled as which BMM concept?
Response:

A. A strategy
B. A business rule
C. A tactic
D. A goal

Answer: A

NEW QUESTION # 61
......
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