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ASQ Certified Manager of Quality/Organizational Excellence Exam Sample
Questions (Q57-Q62):
NEW QUESTION # 57 
Which of the following organizational structures is best characterized by dual lines of authority and cross- functional teams?

A. Flat
B. Parallel
C. Matrix
D. Hierarchical

Answer: C

NEW QUESTION # 58 
Which of the following tools is used to help organize the output from a brainstorming session?

A. Affinity diagram
B. Tree diagram
C. Interrelationship digraph
D. Activity network diagram

Answer: A

NEW QUESTION # 59 
All but one of the following tool sets could be used to help an educational institution identify the cause of excessive student tardiness.
Which one could not?

A. Check sheet and affinity diagram
B. Five whys and a problem-solving model
C. FMEA and DMAIC
D. Brainstorming and an Ishikawa diagram

Answer: C

NEW QUESTION # 60 
After tentatively accepting a position that has more responsibility and potential range of influence, the quality engineer learns the
position also affords them significant visibility with cross-functional upper management.
Using the Kano Model above, "Upper management Visibility" is a

A. satisfier
B. dissatisfier
C. exciter
D. inverse satisfier

Answer: C

NEW QUESTION # 61 
When a companywide professional development program is being planned, which of the following factors should be considered
first?

A. Resources available for education
B. Corporate mission and strategy
C. Organizational job descriptions

https://www.examdiscuss.com/ASQ/exam/CMQ-OE/questions/


D. Areas of customer dissatisfaction

Answer: B

NEW QUESTION # 62
......

Nowadays, we live so busy every day. Especially for some businessmen who want to pass the CMQ-OE exam and get related
certification, time is vital importance for them, they may don’t have enough time to prepare for their exam. Some of them may give it
up. But our CMQ-OE guide tests can solve these problems perfectly, because our study materials only need little hours can be
grasped. Believing in our CMQ-OE Guide tests will help you get the certificate and embrace a bright future. Time and tide wait for
no man. Come to buy our test engine.
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