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1. (Quiz 5) 1. A Charity is evaluating the effectiveness of its annual walk
promotional campaign, in increasing walk participants and donations.What
is the appropriate tool for evaluating performance?

A) Management by objectives

B) Results-based management

C) Balanced scorecard

D) Key Performance Dashboard
...Ans>>B

2. (Quiz 5) 2. An online ActiveWear retailer wants to use their last year's sales
to evaluate consumer trends before ordering merchandise for fall season.
What process should they use to discover consumer purchasing patterns?

A) Hypothesis testing
B) Linear programming
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WGU VPC2Data-Driven Decision MakingC207 Sample Questions (Q32-
Q37):

NEW QUESTION # 32
What is a basic assumption of a z-score?

A. Outlier data points must be eliminated froma z-score calculation.
B. Outlier data points are critical to a z-score calculation.

C. The mean is equal to zero with a standard deviation of 1.

D. The mean is equal to zero with a standard deviation of 2.

Answer: C

Explanation:

Az-scorestandardizes a value by expressing how many standard deviations it lies from the mean. A findamental assumption of z-
score analysis in data-driven decision making is that the data can be transformed to astandard normal distributionwith amean of zero
and a standard deviation of one.

This transformation allows analysts to compare values from different distributions on a common scale and to calculate probabilities
using the standard normal table. The formula for a z-score subtracts the mean from the observed value and divides by the standard
deviation, resulting in this standardized distribution.

Outliers are not eliminated by default in z-score calculations; instead, z-scores are often used to identify outliers. A standard
deviation of 2 is incorrect and would not represent a standardized distribution.

Therefore, the correct answer isA, reflecting the core assumption underlying z-score usage.

NEW QUESTION # 33

Two project teas are assigned to upgrade an on-premise data warehouse to a cloud-based data lake in 13 months. The
infrastructure team has five team members, while the enterprise analytics team has three team members. The enterprise analytics
team cannot move into production until the infrastructure team has completed the migration.

‘What should be used to find the probability that the project will be completed on time?

A. Conditional probability
B. Bayes' theorem

C. Combination

D. Multiplication principle

Answer: A

Explanation:

This scenario requires the use of **conditional probability**, which applies when the likelihood of one event depends on the
occurrence of another event. In data-driven decision making, conditional probability is used to model dependent events within
processes, workflows, and project timelines.

In this case, the enterprise analytics tean's ability to move into production is **dependent on** the infrastructure team completing
the migration. Because one event cannot occur unless another event has already occurred, the probability of completing the project
on time must account for this dependency.

The multiplication principle applies to independent events, Bayes' theorem updates probabilities based on new information, and
combinations are used for counting outcomes, not dependency analysis. Conditional probability explicitly captures the relationship
between dependent tasks.

Project risk analysis and scheduling often rely on conditional probability to assess completion likelihood when tasks are sequentially
linked. Therefore, the correct answer is **C**, conditional probability.

NEW QUESTION # 34
‘Which graphical representation depicts the steps that compose a process?
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A. Flowchart
B. Scatterplot
C. Histogram
D. Control chart

Answer: A

Explanation:

Aflowchartis the graphical tool used to depict the sequential steps that compose a process. In data-driven decision making and
quality management, flowcharts visually represent how inputs move through a series of activities to produce outputs. This makes
them essential for understanding, documenting, and improving processes.

Flowcharts use standardized symbols to show actions, decisions, inputs, and outputs. By mapping each step, organizations can
identify inefficiencies, bottlenecks, redundancies, and opportunities for improvement. They are commonly used during process
analysis, root-cause analysis, and continuous improvement initiatives.

Histograms display the distribution of numerical data, control charts monitor process variation over time, and scatterplots examine
relationships between variables. None of these tools are designed to show step-by-step workflows.

Therefore, the correct answer isC, flowchart.

NEW QUESTION # 35
Which type of study is also known as a quasi-experimental study?

A. Observational study
B. Blind study

C. Content validity

D. Hypothesis testing

Answer: A

Explanation:

A **quasi-experimental study** is commonly referred to as an **observational study** in data-driven decision making. Unlike true
experiments, quasi-experimental studies do not involve random assignment of subjects to treatment and control groups. Instead,
researchers observe outcomes in naturally occurring groups and attempt to draw conclusions about relationships between variables.
In observational studies, the researcher does not control the assignment of treatments. As a result, these studies are more susceptible
to bias and confounding variables than randomized experiments. However, they are often necessary when controlled experimentation
is impractical, unethical, or too costly. For example, studying the impact of policy changes or economic conditions typically relies on
observational data.

Blind studies are a form of experimental design used to reduce bias, hypothesis testing is a statistical process rather than a study
type, and content validity refers to measurement quality. None of these represent quasi- experimental designs.

In data-driven decision making, observational (quasi-experimental) studies are valuable for identifying associations and generating
nsights, but analysts must be cautious not to infer causality without proper controls. Therefore, the correct answer is **A**,

NEW QUESTION # 36
Which tool is often referred to as a fishbone chart or diagram?

A. Scatter diagram

B. Flowchart

C. Histogram

D. Cause-and-effect diagram

Answer: D

Explanation:

Thecause-and-effect diagram, also known as thefishbone diagramorIshikawa diagram, is used to identify potential causes of a
problem In data-driven decision making, it helps teams systematically explore root causes rather than focusing on symptomns.
The diagram visually organizes possible causes into categories such as people, processes, materials, machines, and environment.
Histograms show distributions, flowcharts depict process steps, and scatter diagranms show relationships between variables.
Therefore, the correct answer isC, cause-and-effect diagram



NEW QUESTION # 37
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