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HM #15

Green Elk & Company is the world's leading manufacturer of agricultural and forestry machinery. The former company slogan "Eik
always runs has recently been changed to "Eik feeds the world" One of Green Elk's strategic goals is to increase its revenue in the
emerging markets of China, India, and other parts of Asia by 80 % within three years. This requires a new business model that
caters to significantly smaller farms with limited budgets You are the Chief Enterprise Architect and the decision was taken to
implement regional S/AHANA productive systems while ensuring a high degree of standardization. Which of the following
implementation approach would you consider best in this case?


https://drive.google.com/open?id=1WyUH5QuudmeiNsOkzLmIt96qRjU-eaEt
https://www.jptestking.com/P_SAPEA_2023-exam.html
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https://www.goshiken.com/SAP/P_SAPEA_2023-mondaishu.html
https://www.shikenpass.com/P_SAPEA_2023-shiken.html

A. Big Bang

B. Phased by Application
C. Small buck

D. Phased by Company

Ef#: D

R -

Given the strategic goal of Green Elk & Company to expand significantly in emerging markets, the implementation approach must
consider the need for localization while maintaining standardization across the organization. A Phased by Company implementation
(Option D) is most suitable as it allows the company to gradually roll out the new S/AHANA systens regionally. This approach
supports the requirement for a high degree of standardization, as each phase can ensure that the core elements of the system remain
consistent while allowing for regional adaptations for smaller farms with limited budgets. This method reduces risk compared to a Big
Bang approach, which would involve implementing everything at once and could be more disruptive, particularly in a diverse market
landscape like Asia.

Reference:

Case studies or SAP whitepapers on implementing S/AHANA in a global context with a need for both localization and
standardization.

SAP implementation guides that discuss different rollout strategies, particularly for companies operating in multiple and diverse
regjons.

HM #16

As part of the mapping of a Business Architecture to the Solution Architecture, an Environment & Location Diagram must be
developed i the Technology Architecture phase. In this context, numerous architecture decisions have to be made. Among other
things, you must check which SAP BTP services and which SAP SaaS solutions are available as part of the Solution Architecture in
which data center of the desired hyperscaler. How do you go about this validation?

e A. T use the SAP Business Accelerator Hub (api.sap.com) because it provides all the required information regarding SAP
BTP service and SAP SaaS solution availability for each hyperscaler, in a central location.

¢ B. [ use the SAP Discovery Center to check which of the selected SAP BTP services are offered by which hyperscaler. With
help fromthe SAP Trust Center, I check in which data center the involved SAP SaaS solutions are available.

e C. I use the SAP Discovery Center to check in which data centers the respective SAP BTP services and the SAP SaaS
solutions are available.

IEf#: B

it

According to the SAP Discovery Center 1 and the SAP Trust Center 2, the steps involved in this validation are:

Use the SAP Discovery Center to check which of the selected SAP BTP services are offered by which hyperscaler. The SAP
Discovery Center is a platform that provides access to SAP BTP services, events, and related resources, and helps you to
implement your use cases on SAP BTP with step-by-step guidance and support from topic experts and SAP Commumity. In the
Service Catalog section of the SAP Discovery Center, you can browse and filter the available SAP BTP services by category,
region, or hyperscaler. You can also compare the features and pricing of different services, and learn how to use them in your
projects.

Use the SAP Trust Center to check in which data center the involved SAP SaaS solutions are available. The SAP Trust Center is a
platform that provides information on cloud performance, security, privacy, and compliance. In the Certification and Compliance
section of the SAP Trust Center, you can find certificates, reports, and attestations that show how SAP meets various industry
standards and regulatory requirements. You can also filter the documents by solution, region, or hyperscaler, and download them for
your reference.

The other options (A and C) are not correct for how to validate the availability of SAP BTP services and SAP Saa$S solutions in the
desired hyperscaler's data center, because they either do not exist or do not provide the required information. For example:

Option A is not correct because there is no such platformas SAP Business Accelerator Hub (api.sap.com) that provides all the
required nformation regarding SAP BTP service and SAP SaaS solution availability for each hyperscaler. The correct name of the
platformis SAP API Business Hub (api.sap.com), which is a platform that provides access to SAP APIs, events, and related
resources, but it does not provide any information on the availability of SAP BTP services or SAP SaaS solutions for each
hyperscaler or data center.

Option C is not correct because the SAP Discovery Center does not provide any information on the availability of SAP SaaS
solutions for each hyperscaler or data center. The SAP Discovery Center only provides information on the availability of SAP BTP
services for each hyperscaler or region, but not for specific data centers. To check the availability of SAP SaaS solutions for each
data center, you need to use the SAP Trust Center instead.
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Green Elk & Company is the world's leading manufacturer of agricultural and forestry machinery. The former company slogan "Elk
always runs" has recently been changed to "Elk feeds the world" One of Green Elk's strategic goals is to increase its revenue in the
emerging markets of China, India and other parts of Asia by 80 % within three years. This requires a new business model that caters
to significantly smaller farms with limited budgets The CIO asks you, the Chief Enterprise Architect, to present an architecture vision
to address the aforementioned business challenge. According to the SAP Enterprise Architecture Framework, what is the best
approach?

1. Assess the baseline architecture of Green Elk & Company

2. Identify the stakeholders and review with the key stakeholders the major gaps identified

3. Architect against these gaps and propose a target architecture

1. Identify the stakeholders, their concerns, and business requirements and create a stakeholder
map

2 Confirm and elaborate business goals, business drivers, and constraints

3 Evaluate the enterprise capabilities and assess the readiness for business transformation

1. Identify the stakeholders, their conceérns, and business requirements and create a stakeholder
map

2 Confirm and elaborate the new business model in support of the Business Model Canvas.

3. Evaluate the enterprise capabilities and assess the readiness for business transformation.

1. Identify the stakeholders, their concerns, and business requirements.and.create a stakeholder
map

2 Review the existing principles and adopt these were nece.

3. Use the principles as guardrails for your subsequent activ.. .

e A. 1. Assess the baseline architecture of Green Elk & Company/2. Identify the stakeholders and review with the key
stakeholders the major gaps identified/3. Architect against these gaps and propose a target architecture.

e B. 1. Identify the stakeholders, their concerns, and business requirements and create a stakeholder map/2 Confirm and
elaborate business goals, business drivers, and constraints/3 Evaluate the enterprise capabilities and assess the readiness for
business transformation

e C. 1. Identify the stakeholders, their concerns, and business requirements and create a stakeholder map.2 Review the existing
principles and adopt these were necessary3. Use the principles as guardrails for your subsequent activities.

e D. 1. Identify the stakeholders, their concerns, and business requirements and create a stakeholder map/2 Confirm and
elaborate the new business model in support of the Business Model Canvas./3. Evaluate the enterprise capabilities and assess
the readiness for business transformation.

Ef#: B
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According to the SAP Enterprise Architecture Framework, the best approach to addressing a business challenge through an
architecture vision would be:

Identify the stakeholders, their concerns, and business requirements to create a comprehensive stakeholder map. This step is crucial
to ensure that the architecture will address the needs of all parties involved.

Confirm and elaborate on business goals, business drivers, and constraints to clearly understand the objectives and limitations that
the architecture must operate within.

Evaluate the enterprise capabilities and assess the readiness for business transformation to determine if the organization has the



necessary resources, processes, and technology to support the new business model and achieve the strategic goals.

This method ensures that the architecture vision is aligned with the business strategy, that stakeholder needs are adequately
addressed, and that the company is prepared for the changes that will come with the new business model

Reference = These steps are foundational to the SAP Enterprise Architecture Framework process and are detailed in SAP's EA
documentation, particularly in the sections concerning the development of an architecture vision aligned with business strategy.

HME #18

‘While trying to identify and map key stakeholders in Wanderlust, you, as the Chief Enterprise Architect, have been evangelizing the
strategic business and IT objectives with business and IT departments across regions and taking in their views on the upcoming
business transformation, Match the feedback from stakeholders (shown on the left) to the categorization and to some of the actions
in the dropdown lists.
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As the Chief Enterprise Architect of your company you have been asked by the CIO to apply agile principles instead of following
the sequential phases of TOGAFS ADM. How do you respond?

e A It is reasonable to apply an agile methodology for the most urgent tasks and switch to the process as guided by the SAP
EA Framework later, as long as the findamental IT architecture is not affected Collecting "low-hanging fruit, and realizing
nstant value before using the SAP EA Framework, and ensuring an overall successful transformation is possible.

¢ B. The TOGAF® ADM already embraces agile principles within and across phases and generally follows a cyclic approach.
The SAP EA Framework builds on that and is especially suitable for organizations that follow agile principles.

e C. It is essential to fully understand the business needs and to successfully review the business architecture with critical
stakeholders before going to the next phase. In the implementation phase, agile approaches can naturally provide quick wins,
constant progress, and the benefit of early validation. The phased approach, during architecture definition phases, avoids
double work and will lead to overall better results.

¢ D. The SAP EA Framework combines the sequential approach of the TOGAF® ADM with agile principles Agile principles

are included and can be applied only to Application Architecture. Therefore, the SAP EA Framework is especially suitable
for organizations that follow agile principles.

IEf#: B

fiE L.

In the context of incorporating agile principles into the TOGAF's Architecture Development Method (ADM), Option D is accurate.
The TOGAF® ADM is inherently iterative and dynamic, which means that it doesn't strictly have to be a linear process. It allows for
feedback at any stage of the development cycle and can be adapted to include agile practices. The SAP Enterprise Architecture
(EA) Framework is built to be flexible and can incorporate agile principles, supporting rapid iterations and adaptive planning. The
agile approach is integrated into the SAP EA Framework to enhance responsiveness and to enable a continuous delivery model that
aligns with the iterative nature of the ADM. Agile principles can be applied within and across the different phases of the ADM,

promoting a more flexible and responsive architecture development process that is suited for organizations following agile
methodologies.

TOGAF documentation outlining the iterative nature of ADM.
SAP EA Framework documentation discussing integration with agile methodologies.
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