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All candidates want to get ISTQB authentication in a very short time, this has developed into an inevitable trend. Each of them s
eager to have a strong proof to highlight their abilities, so they have the opportunity to change their current status. It is not easy to
qualify for a qualifying exam in such a short period of time. Our company's CTAL TM 001 Study Guide is very good at helping
customers pass the exam and obtain CTAL TM_001 certificate in a short time, and now you can free download the demo of our
CTAL TM 001 exam torrent from our website. You will love our CTAL_ TM_001 exam prep for sure.
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How to study the CTAL-TM Exam

There are two main types of resources for preparation of CTAL-TM certification exans first there are the study guides and books
that are detailed and suitable for building knowledge from ground up then there are video tutorials and lectures that can somehow
ease the pain of through study and are comparatively less boring for some candidates yet these demand time and concentration from
the learner. Smart Candidates who want to build a solid foundation in all exam topics and related technologies usually combine video
lectures with study guides to reap the benefits of both but there is one crucial preparation tool as often overlooked by most
candidates the practice exans. Practice exams are built to make students comfortable with the real exam environment. Statistics
have shown that most students fail not due to that preparation but due to exam anxiety the fear of the unknown. PDF4Test expert
team recommends you to prepare some notes on these topics along with it don't forget to practice CTAL-TM exam dumps which
had been written by our expert team, Both these will help you a lot to clear this exam with good marks.
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The web-based CTAL TM 001 practice test is accessible via any browser. This CTAL TM_001 mock exam simulates the actual
ISTQB Certified Tester Advanced Level - Test Manager (CTAL TM_001) exam and does not require any software or plugins.
Compatible with iOS, Mac, Android, and Windows operating systems, it provides all the features of the desktop-based
CTAL TM 001 Practice Exam software.

ISTQB Certified Tester Advanced Level - Test Manager Sample Questions
(Q36-Q41):

NEW QUESTION # 36
Which of the following should be considered the biggest risk to the schedule when trying to implement formal scripted test cases
early in the SDLC for a system with a large GUI front end? [2]

A. Test maintenance might be required due to changes in the presentation layer.
B. The testers will be working on analysis and design early in the schedule.

C. The developers may feel pressured not to change anything.

D. Early implementation might uncover errors in the design documentation.

Answer: A

Explanation:

In the context of a system with a large GUI front end, the biggest risk to the schedule when implementing formal scripted test cases
early in the SDLC is the potential need for test maintenance due to changes in the presentation layer. This is because the GUI is often
subject to change, especially in the early stages of development, as feedback is received and design adjustments are made. These
changes can render early test scripts obsolete, requiring updates and maintenance, which can be time-consuming and delay the
testing schedule.

NEW QUESTION # 37
Identify the THREE types of formal peer reviews that can be recognized. 1 credit

A. Audit

B. Assessment

C. Walkthrough

D. Informal review

E. Management review
F. Technical review

G. Inspection

Answer: CF,G

Explanation:
Explanation/Reference:
Explanation:

NEW QUESTION # 38
You are managing a project that will be using a model-based testing strategy.
Which of the following is an activity that will be needed in order to implement this strategy? [1]

A. Conduct operational profiling to determine the expected usage of the system

B. Conduct a quality risk analysis with all affected stakeholders.

C. Create the test charters for the exploratory testing sessions.

D. Select an appropriate quality standard, such as ISO 9126, to be used to guide the testing.

Answer: D

Explanation:

A model-based testing strategy is a testing strategy that uses models to represent the desired behavior and structure of the system
under test, and to derive test cases, test data, test procedures, and test oracles1. A model-based testing strategy requires an activity
to select an appropriate quality standard, such as ISO 9126, to be used to guide the testing. A quality standard is a set of criteria,
guidelines, or characteristics that define the quality attributes of a software product, such as functionality, reliability, usability,
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efficiency, maintainability, and portability2. A quality standard can help to define the quality requirements, objectives, and measures
for the systemunder test, and to evaluate the quality of the test results and the test process3. Therefore, option C is the correct
answer. Option A is incorrect because conducting a quality risk analysis with all affectedstakeholders is not an activity specific to a
model-based testing strategy, but rather a general testing activity that can be applied to any testing strategy. A quality risk analysis is
a process of identifying and assessing the quality risks that may affect the system under test, and prioritizing them based on their
impact and likelihood4. Option B is incorrect because conducting operational profiling to determine the expected usage of the
system is not an activity specific to a model-based testing strategy, but rather an activity related to a usage-based testing strategy. An
operational profile is a statistical representation of the relative frequencies of the inputs, operations, and operating conditions of a
system in its operational environment. Option D is incorrect because creating the test charters for the exploratory testing sessions is
not an activity specific to a model-based testing strategy, but rather an activity related to an exploratory testing strategy. A test
charter is a document that defines the scope, objective, and approach of an exploratory testing session. References: 1:

ISTQB Glossary, Model-Based Testing 2: ISTQB Glossary, Quality Standard 3: ISTQB Advanced Level Test Manager Syllabus,
Section 1.3.1 4: ISTQB Glossary, Quality Risk Analysis : ISTQB Glossary, Operational Profile : ISTQB Glossary, Test Charter :
Model-Based Tester - ISTQB not-for-profit association : ISTQB Model-Based Testing Certification - ISTQB Exams Worldwide -
ISTQB.... : ISTQB - ABOUT MODEL-BASED TESTER EXT. : ISTQB Certified Tester - Model-Based Tester (CT-MBT)

NEW QUESTION # 39

Test Analysts are doing test design for a change request to an insurance comparison system. The system provides car insurance
quotations, using data input by the user.

The change request states:-

Drivers must be aged between 17 to 85 years inclusive to qualify for insurance comparison.

The following Test Conditions have been identified:

1 Driver's age is less than the minimum

2. Driver's age is within the valid range

3. Driver's age is more than the maximum

The Test Strategy states the test techniques to be used include Equivalence Partitioning and Boundary Value Analysis. Using the Test
Conditions and techniques stated in the Test Strategy, the following Test Cases have been created.

As the Test Manager you are reviewing these Test Cases for traceability to the Test Conditions and to ensure that the change
request will be adequately tested in accordance with the Test Strategy.
Which of'the following statements is FALSE? SELECT ONE OPTION

A. The change request requirements have been clearly stated.

B. The Test Conditions have fully covered the change request.

C. The traceability of the Test Cases to Test Conditions is clear.

D. The Test Cases fully test the Test Conditions i relation to the Test Strategy.

Answer: D

NEW QUESTION # 40

It is now the final day of the planned user acceptance test period and you are preparing the test completion report. Some defects
have not been fixed and sone tests have not been run; due to both these factors the exit criteria have not been met.

Which two of the following metrics will be most useful in helping the stakeholders to decide whether to allow the system into
production?

A. Breakdown by severity of estimated residual defects
B. Breakdown by severity of unfixed defects

C. Breakdown by priority of outstanding requirements
D. Breakdown by risk level of outstanding risks

E. Breakdown by priority of tests not run

Answer: B,D

Explanation:

When exit criteria are not met, stakeholders need data on:

* Remaining risks(especially by risk level)

* Unresolved defects(especially severity)

"Test summary reports... include: residual risks... status of testing and product quality with respect to exit criteria... defect metrics..."
- ISTQB-CTFL Syllabus 2018 V3.1, section 5.3.2



A and C are less directly tied to release readiness than D and E.

NEW QUESTION # 41

PDFATest offers you the best practice tests for the preparation of CTAL TM_001 exams. The practice tests are designed to
provide you the type of questions you are going to face inreal CTAL TM 001 examrs. The “simulated” real CTAL TM_001 exam
scenario, created in the practice exam software, is meant to make you familiar with the actual CTAL TM_001 Exam.
CTAL _TM 001 announce several changes. Through one year, in their CTAL TM_001 exams according to the updated
technologies. Make sure to purchase the most recent and updated version of CTAL TM_001 certification practice exam for best
preparation of CTAL TM_001 exam.
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