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Scaled Agile SAFe-RTE dumps PDF version is printable and embedded with valid Scaled Agile SAFe-RTE questions to help you
get ready for the SAFe-RTE exam quickly. SAFe Release Train Engineer (SAFe-RTE) exam dumps pdf are also usable on several
smart devices. You can use it anywhere at any time on your smartphones and tablets.

The SAFe-RTE Certification Exam is ideal for individuals who are already familiar with the Scaled Agile Framework and want to
take their knowledge and skills to the next level. SAFe-RTE exam is intended for Release Train Engineers, Program Managers,
Agile Coaches, Scrum Masters, and other professionals who are responsible for coordinating and leading the Agile Release Train.
SAFe Release Train Engineer certification exam is designed to test the candidate's ability to apply the principles and practices of
SAFe to enhance the performance of the Agile Release Train.

>> Prep SAFe-RTE Guide <<

Prep SAFe-RTE Guide - 100% Pass Quiz Scaled Agile - First-grade SAFe-
RTE - Reliable SAFe Release Train Engineer Exam Cram

We cannot predicate the future but we can live in the moment. There are many meaningful things waiting for us to do. Try to immerse
yourself in new experience. Once you get the SAFe-RTE certificate, your life will change greatly. First of all, you will grow into a
comprehensive talent under the guidance of our SAFe-RTE Exam Materials, which is very popular in the job market. And you will
get better jobs for your SAFe-RTE certification as well.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q150-Q155):

NEW QUESTION # 150
What is an input to the Program Increment Planning process that highlights how Product Management plans to accomplish the
Vision?

A. Top ten Features
B. Top 20 Features
C. Program board

D. Business context

Answer: D

Explanation:

The Program Increment (PI) Planning process is a critical event within the SAFe framework, where muiltiple teans align to a shared
mission and Vision. One of the key mputs to this process is the business context, which provides an overview of the current market
conditions, customer needs, and the strategic objectives that guide the ART (Agile Release Train). The business context is presented
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at the beginning of the PI Planning event to ensure all participants understand the backdrop against which they will be planning their
work12. This helps in aligning the development to business goals and ensures that the teans are working towards implementing
features that deliver the most value in line with the Product Management's vision for the product.

NEW QUESTION # 151
What is a primary responsibility of Business Owners in Program Increment (PI) Planning?

¢ A To set the business context
¢ B. To establish the Pl budget
¢ C. To ensure that team members plan all of their priorities

Answer: A

NEW QUESTION # 152
What are the three measurement domains supporting Business Agility?

A. PI Objectives, ART predictability measure, and KPIs

B. Outcomes, Competency, and Flow

C. ART predictability measure, SAFe outcomes, and Competency
D. Key Performance Indicators (KPIs), PI Objectives, and Flow

Answer: B

Explanation:

The three measurement domains that support Business Agility within the SAFe framework are Outcomes, Flow, and Competency.
These domains are crucial for measuring progress toward achieving Business Agility at all levels of the SAFe implementation.

* Outcomes: This domain focuses on the results that are achieved through the implementation of SAFe. It includes the benefits
realized by the organization, such as increased customer satisfaction, faster time-to-market, and improved quality of products or
services.

* Flow: This domain measures the movement of value through the system. It looks at how quickly and efficiently work items move
from concept to delivery. Key metrics in this domain include lead time, cycle time, and throughput.

* Competency: This domain assesses the ability of the organization to adopt and implement SAFe principles and practices. It
includes measuring the level of Lean- Agile leadership, technical agility, and team and program performance.

Together, these domains provide a comprehensive view of an organization's journey toward Business Agility, enabling better
decision-making and highlighting areas for improvement1.

NEW QUESTION # 153
What action does a Release Train Engineer take prior to an upcoming Program Incre-ment (PI) Planning meeting?

A. Ensure that at least 30% of the Program Backlog is allocated to Enabler Features

B. Provide approval and sign-off for draft Team Backlogs

C. Facilitate Product Management and other stakeholders in prioritization of the Pro-gram Backlog

D. Allocate time in the scrum of scrums meeting for Product Management to social-ize with the teams the Features for the

upcoming PI
Answer: C

Explanation:

The Release Train Engineer (RTE) plays a crucial role in preparing for the Program Increment (PI) Planning meeting, One of the key
actions the RTE takes is to facilitate Product Management and other stakeholders in the prioritization of the Program Backlogl. This
is essential to ensure that the most valuable and highest priority work itens are clearly understood and ready to be addressed during
the PI Planning,

The RTE helps ensure planning readiness in three primary areas:

* Strategic alignment and organizational readiness for planning, which includes the planning scope and context.

* Leadership and team preparedness for the event, ensuring that content is ready for discussion and planning,

* Logistics management for the event, which may involve facility arrangements or technology and tooling for remote events.
Furthermore, the RTE fosters a Continuous Exploration process that drives the synthesis of a Vision, a Roadmap, and Backlogs,
and through Pre- and Post-PI Planning events2. By doing so, the RTE ensures that the Program Backlog is refined and prioritized,



reflecting the most current understanding of the best way to deliver value through the upcoming PI. This preparation is critical for a
successful PI Planning event, where teams will align on the Program Backlog to create their Iteration plans and objectives for the

upcoming PI1.

NEW QUESTION # 154
‘What action can result in reduced collaboration between teams during the Program Increment (PI) Planning event?

A. Start the Agile Release Train without a System Team in place
B. Include inexperienced team members

C. Overprepare for PI Planning

D. Skip the Inspect and Adapt event

Answer: C

NEW QUESTION # 155

It would take a lot of serious effort to pass the Scaled Agile SAFe-RTE exam, therefore it wouldn't be simple. So, you have to
prepare yourself for this. But since we are here to assist you, you need not worry about how you will study for the SAFe Release
Train Engineer (SAFe-RTE) exam dumps. You can get help fromus on how to get ready for the Scaled Agile SAFe-RTE Exam
Questions. We will accomplish this objective by giving you access to some excellent SAFe-RTE practice test material that will
enable you to get ready for the SAFe Release Train Engineer (SAFe-RTE) exam dumps.
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