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Our DevOps-Foundation study materials are designed by a reliable and reputable company and our company has rich experience in
doing research about the study materials. We can make sure that all employees in our company have wide experience and advanced
technologies in designing the DevOps-Foundation Study Materials. So a growing number of the people have used our study
materials in the past years, and it has been a generally acknowledged fact that the quality of the DevOps-Foundation study materials
from our company is best in the study materials market.

If'you are curious or doubtful about the proficiency of our DevOps-Foundation preparation quiz, we can explain the painstakingly
word we did behind the light. By abstracting most useful content into the DevOps-Foundation exam materials, they have helped
former customers gain success easily and smoothly. The most important part is that all contents were being sifted with diligent
attention. No errors or mistakes will be found within our DevOps-Foundation Study Guide.
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Before clients buy our DevOps-Foundation questions torrent they can download them and try out them freely. The pages of our
product provide the demo and the aim s to let the client know part of our titles before their purchase and what form our DevOps-
Foundation guide torrent is. The pages ntroduce the quantity of our questions and answers of our DevOps-Foundation Guide
Torrent. After you try out the free demo you could decide whether our DevOps-Foundation exam torrent is worthy to buy or not.
So you needn't worry that you will waste your money or our DevOps-Foundation exam torrent is useless and boosts no values.

Peoplecert DevOps-Foundation Exam Syllabus Topics:

Topic Details

e Measurement, Metrics, and Reporting: This section of the exam measures the skills of DevOps engineers
and covers metrics that help monitor and evaluate the performance of DevOps practices. Topics include

Topic 1 speed, quality, culture, change lead time, cycle time, and the use of dashboards, value-driven metrics, and

AlOps in reporting and decision-making,
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¢ Core DevOps Principles: This section of the exam measures the skills of IT operations specialists and

covers essential DevOps principles such as the Three Ways, the Theory of Constraints, and Chaos
Topic 2 Engineering, It also introduces the concept of learning organisations, showing how systemic thinking
supports continuous improvement.

¢ Exploring DevOps: This section of the exam measures the skills of DevOps engineers and covers the

foundations of DevOps, including its emergence as a critical discipline in the digital era. It introduces
Topic 3 learners to the basic purpose, evolution, and significance of DevOps in modern software and infrastructure
environments.

¢ Sharing, Shadowing and Evolving: This section of the exam measures the skills of IT operations specialists
and covers the collaborative and adaptive elements of DevOps in enterprise settings. It explores

Topic 4 leadership, typical barriers and risks, and outlines how organisations can evolve their DevOps practices

through continuous learning, peer shadowing, and experience-based transformation.

¢ Culture, Behaviours, Operating Models: This section of the exam measures the skills of DevOps engineers
and covers how to assess and evolve organisational culture in relation to DevOps transformation. It

Topic 5 includes concepts such as Cultural Debt, Behavioural Models, and Organisational Maturity, helping

professionals understand team dynamics and readiness for change.

Peoplecert PeopleCert DevOps Foundationv3.6Exam Sample Questions (Q77-
Q82):

NEW QUESTION # 77

The last release of a critical application contained an error that significantly impacted the business. While the error was detected
immediately after release, the situation was not resolved in a timely manner. During the retrospective, it was identified that many of
the delays were the result of poor commumication and collaboration between development and operational teans.

What steps could the IT organization take to improve its response and resolution in the future?

A. Use social media to communicate between teams

B. Introduce self-help tools to empower users to solve their own problems
C. Implement chat platforns for faster access and collaboration

D. Increase the number of people that are alerted when an error occurs

Answer: C

Explanation:

Poor communication and collaboration slow incident resolution. DevOps emphasizes fast, transparent communication channels
between Dev, Ops, and other stakeholders. Implementingchat platforns(e.g,, Slack, Microsoft Teans) that integrate with
monitoring, alerting, and deployment tools enables:

* Real-time collaboration across geographically distributed teams

* Immediate sharing of incident context and system data

* Faster decision-making and coordinated action

A(alerting more people) risks causing noise without improving targeted response.B(social media) is not secure or appropriate for
enterprise incident management. C(self-help tools) benefits end-users but does not address Dev-Ops collaboration.
Thus,Dprovides the most direct and effective improvement in commumication for faster incident resolution.

References:

PeopleCert DevOps Foundation v3.6 - Collaboration and Tooling

The DevOps Handbook- ChatOps and Incident Management

NEW QUESTION # 78
What is the ideal structure for a DevOps Team?

A. A permanent cross-functional team led by a DevOps Engineer

B. An expanded Scrum Team that includes members from security, QA and Ops
C. A cross-functional 'tiger team for short-term projects

D. There is no ideal structure for a DevOps Team



Answer: D

Explanation:

PeopleCert DevOps Foundation v3.6 emphasizes thatthere is no single "ideal" team structurefor DevOps.

The optimal structure depends on organizational size, maturity, product complexity, and culture.

While cross-functional teams (as described inAandC) are common in mature DevOps environments, and temporary tiger teans (B)
may be used for rapid nitiatives, the key is flexibility. Some organizations integrate DevOps practices into existing teans, while
others create dedicated platform teams, guilds, or enablement tearrs.

The focus should be onremoving silos, fostering collaboration, and aligning around value streams-not adhering to a rigid structure.
References:

PeopleCert DevOps Foundation v3.6 - Team Structures

Team Topologiesby Skelton & Pais - Team Patterns in DevOps

NEW QUESTION # 79
Firmly entrenched silos and a combative relationship between Dev and Ops is an example of:

A. Change fatigue
B. Cultural debt
C. Low trust

D. Poor leadership

Answer: B

Explanation:

Cultural debt-not just low trust or poor leadership-best describes the scenario of entrenched silos and combative Dev/Ops relations.
* Cultural debt leads to resistance to new ways of working, lack of cooperation, and a focus on individual rather than collective
success.

‘Why not the others?

* Low trustandpoor leadershipare symptons of cultural debt.

* Change fatigueoccurs after repeated failed initiatives; here, the core issue is cultural stasis.

Reference/Extract:

"DevOps transformation often fails without addressing cultural debt. Breaking down silos, building shared understanding, and
changing incentives are essential for sustainable change."

-DevOps Handbook,State of DevOps Report, PeopleCert DevOps Foundation v3.6 Section 3.4

NEW QUESTION # 80
Which of'the following DevOps practices encourages conversation driven development, delivery and support?

A. ChatOps

B. The Second Way

C. VisOps

D. Commumication Platforms

Answer: A

Explanation:

ChatOpsis the DevOps practice of using chat platforms (like Slack, Teams, Mattermost) as the central interface for communication,
collaboration, and even automated deployment or support tasks.

It encourages "conversation-driven development, delivery, and support," making processes transparent and collaborative.

* Second Way(A) is about feedback loops, but not specifically conversational platforms.

* Communication Platforns(C) is a generic term.

* VisOps(D) is not a standard DevOps term

Extract-style reference:

"ChatOps is a collaboration model that connects people, tools, process, and automation into a transparent workflow. Teams
comnumnicate and execute commands froma central chat client."

-DevOps Handbook

PeopleCert Foundation v3.6: ChatOps promotes rapid feedback and a culture of sharing.



NEW QUESTION # 81
What is NOT an example of a business performance metric?

A. Earnings

B. Cashflow

C. Marketshare
D. Epics delivered

Answer: D

Explanation:

Epics deliveredis asoftware/process metric, not a business performance metric.

* Business performance metricsinclude financial and market indicators: earnings, cashflow, market share, revenue growth.

Why not the others?

* Earnings, Cashflow, Marketshare:Directly tied to business health.

Extract-style reference:

"Business performance metrics focus on outcomes such as earnings, cashflow, and marketshare. Agile metrics like epics delivered
measure team output, not business value."

-Project to Product, Mik Kersten

PeopleCert DevOps Foundation v3.6:Distinguishes business impact from process metrics.

NEW QUESTION # 82

Peoplecert DevOps-Foundation exam dumps are important because they show you where you stand. After learning everything
related to the PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation) certification, it is the right time to take a self-test and
check whether you can clear the DevOps-Foundation certification exam or not. People who score well on the DevOps-Foundation
Practice Questions are ready to give the final PeopleCert DevOps Foundationv3.6Exam (DevOps-Foundation) exam. On the other
hand, those who do not score well can again try reading all the DevOps-Foundation dumps questions and then give the DevOps-
Foundation exam
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