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HAE #31
Which is a purpose of the Head of P30 role?

A. Ensure alignment with wider policy and strategic initiatives

B. Provide a consultancy service to Programme and Project Managers
C. Ensure the organization carries out the role of 'Informed Customer'
D. Facilitate the development of an optimized portfolio

e A

MH.
The Head of P30 role, as defined in the P30 Foundation (2013) manual, primarily ensures alignment with wider policy and strategic
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initiatives, making it a strategic oversight function. Section 3.5.2 specifies, "The Head of P30 is responsible for ensuring that the
P30 model aligns with the organization's strategic objectives and policy framework." This involves overseeing the P30's structure
and ensuring it supports the broader organizational strategy, rather than directly providing consultancy (A), facilitating portfolio
optimization (B), or acting as an 'Informed Customer' (D), which are more specific to other roles like the Portfolio Analyst or P30
Sponsor. The 2013 edition underscores this strategic alignment as the core purpose, enabling the Head of P30 to guide the model's
evolution and integration with corporate governance. This focus ensures the P30 delivers value by supporting the right change
nitiatives.

Reference: P30 Foundation (2013) manual, Section 3.5.2, AXELOS.

EHE #32
How should the Head of P30 overcome the barrier of 'lack of focus on the full P30 model?

A. Build a vision and Business Case

B. Gain acceptance of component offices delivered in tranches
C. Develop minimalist processes with tailoring guidelines

D. Address culture changes through targeted communications

HE: A

Y.

The P30 Foundation (2013) manual suggests the Head of P30 should overcome the 'lack of focus' barrier by building a vision and
Business Case. Section 4.2.3 states, "To address the lack of focus on the full P30 model, the Head of P30 should develop a clear
vision and robust Business Case to secure organizational commitment and alignment." This differs from tranche acceptance (A),
process development (C), or cultural commumnication (D), which address different challenges. The 2013 edition emphasizes strategic
clarity to unify efforts, ensuring the P30's comprehensive adoption. This approach drives successful implementation.

Reference: P30 Foundation (2013) manual, Section 4.2.3, AXELOS.

B #33

Which of'the following are key stakeholders in a temporary Project Office?
1. Organization Portfolio Office

2. Business as usual staff

3. Suppliers to the project

4. Project Board members

A 134
B. 124
C.23,4
D. 123

iG: C

o
m

ME:

The P30 Foundation (2013) manual identifies business as usual staff, suppliers, and Project Board members as key stakeholders in
a temporary Project Office. Section 5.3.3 states, "Key stakeholders in a temporary Project Office include business as usual staff
affected by the project, suppliers providing resources, and Project Board members overseeing delivery." The Organization Portfolio
Oftice (1) is a strategic entity, not a direct stakeholder in a temporary office. The 2013 edition focuses on operational stakeholders
impacting or impacted by the project, making D the correct choice. This ensures effective stakeholder engagement during the project
lifecycle.

Reference: P30 Foundation (2013) manual, Section 5.3.3, AXELOS.

EE#34

‘Which of the following statements about how a P30 should integrate with the wider organization are true?
1. Operates independently of other functions within the organization

2. Typically relies on dedicated full-time resources to provide financial functions needed

e A Only1 istrue
e B. Both 1 and 2 are true



o (. Netither 1 or 2 is true

e D.Only2 is true
HE: C
M.

The P30 Foundation (2013) manual indicates that a P30 should not operate independently nor rely solely on dedicated full-time
resources for financial functions, making both statements false. Section 5.1.2 states,

"The P30 model should integrate seamlessly with existing organizational finctions, leveraging shared resources and aligning with
corporate governance." Independence (1) is impractical as P30 relies on collaboration, while financial functions (2) are typically
supported by existing organizational structures rather than dedicated P30 resources (Section 7.2). The 2013 edition emphasizes
integration and resource sharing to enhance efficiency, contradicting both options. Thus, D is correct, ensuring the P30 complements
rather than duplicates organizational capabilities, supporting a cohesive change management framework.

Reference: P30 Foundation (2013) manual, Sections 5.1.2 and 7.2, AXELOS.

HEE #35
Which is a typical information assurance role ofa P30?

A. Escalating issues to senior management

B. Booking for operational staff

C. Ensuring data security are assessed at the beginning of each project
D. Providing capacity planning for the portfolio

e C

MY

The P30 Foundation (2013) manual identifies ensuring data security assessment at project initiation as a typical information
assurance role. Section 7.3.2 states, "The P30 ensures data security and integrity are assessed at the beginning of each project to
support reliable decision-making and compliance." This differs from issue escalation (A), capacity planning (B), or staff booking (D),
which are operational or resource- related. The 2013 edition emphasizes this role in maintaining high-quality information, a
cornerstone of P30' s governance support. This ensures trust and accuracy in data used across change initiatives.

Reference: P30 Foundation (2013) manual, Section 7.3.2, AXELOS.
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