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Sample Questions (Q129-Q134):

NEW QUESTION # 129

A program management team is nvited to a company's annual strategy planning session. The CEO discusses the mission and vision
of the organization, and how the strategic plan will create opportunities to filfill them

How can the program manager use the company's vision to establish a program?

A. Define the program roadmap, and highlight the individual protects' benefits

B. Set the priority matrix and map the projects" priorities that will be included in the program
C. identity program benefits that will enable the fulfiliment of strategic goals

D. Define the program and component projects to enable the fulfillment ol strategic goals

Answer: D
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NEW QUESTION # 130
A telephone facility and an electrical facility are required in a tunnel. To reduce the effects of EMI and eliminate the need for
additional shielding of the cables, where would each facility be placed?

A. Together on the same pathway for easy access and maintenance

B. On the exterior of the tunnel

C. On the same sides of the tunnel

D. One on the top part and one on the bottom part of the same side of the tunnel
E. On opposite sides of the tunnel

Answer: E

NEW QUESTION # 131

The program manager has a global program with live component projects. The program sponsor wants the management plans,
processes/procedures and technology to be uniform across the program The requirements will create issues and result in increased
costs. The program sponsor is new and has imposed these new requirements six months into a three-year program

‘What should the program manager do next?

A. Present the risks and benefits of the changes to the program sponsor

B. Respond to the program sponsor if the program sponsor asks about It a second time

C. Discuss the proposed changes with the stakeholders and project managers, and give the program sponsor Die best option
D. Accept what the program sponsor requires and implement the changes

Answer: A

NEW QUESTION # 132

Stakeholders ask the program manager to assess reasons for the project's delay and provide a report also, the program manager
nust identify steps to be taken to ensure the program will finish on time and within budget

The program manager distributes information in accordance with which of the following?

A. Schedule management plan

B. Communications management plan
C. Stakeholder engagement plan

D. Program governance charter

Answer: B

NEW QUESTION # 133

Company A recently signed a contract with a strategic business partner, Company B, to jointly roll out a new technology Company
B is excited about the joint marketing opportunity Company A's component Quality Assurance team has expressed concerns to you
the program manager, Ural the product is being rolled out prematurely and has identified potential issues with backend support
systerms. QA, however, assures you that a manual work around is possible, but not ideal Company B requests an enhancement to
the new product. In a meeting with Company B, you determine that additional finding will be required and resources allocated and
scheduled

What is your MOST appropriate next step?

A. Advise Company B that finding and resources are not available
B. Secure finding from another project that was cancelled

C. Use an integrated change control process

D. Use the available management reserve

Answer: C

NEW QUESTION # 134
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