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To help organizations identify and train qualified RTEs, the Scaled Agile Academy has developed the SAFe-RTE Certification
Exam SAFe-RTE examis designed to test candidates' knowledge of SAFe principles, as well as their ability to apply those
principles to real-world scenarios. SAFe-RTE Exam covers a wide range of topics, including Agile development practices, program
management, and leadership skills.
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are certified, organizations can be confident that they have the necessary skills and knowledge to effectively manage their release
trains.

Scaled Agile SAFe Release Train Engineer Sample Questions (Q33-Q38):

NEW QUESTION # 33
What are two examples of team-level events? (Choose two.)

A. Backlog refinement

B. System Demo

C. Daily stand-up

D. Program Increment Planning

Answer: C

Explanation:

Backlog refinement and daily stand-up are both team+level events within the SAFe framework.

* Backlog refinement is a recurring event for Agile teams where team members collaborate to clarify and understand backlog iters,
ensuring that the backlog remains populated with items that are ready to be pulled into upcoming iterations1.

* Daily stand-up is a short, time-boxed event for the Agile team that happens at the start of each day to synchronize activities and
create a plan for the next 24 hours. This meeting is an opportunity for team members to discuss what they did the day before, what
they plan to do today, and any impediments they are facingl.

Both of these events are crucial for maintaining the flow of value through continuous delivery and are consistent with the principles of
Lean and Agile found in the SAFe framework. They are designed to foster better communication, collaboration, and transparency
among team members, which are key aspects of the SAFe core valuesl.

NEW QUESTION # 34
What can a Release Train Engineer use to support relentless improvement for the Pro-gram Increment?

A. Product Owner sync

B. Iteration retrospective

C. Release management meeting
D. Inspect and Adapt event

Answer: D

NEW QUESTION # 35
How can a ReleaseTrain Engineer be aware of employee satisfaction?

A. Address and resolve any problemns areas

B. Conduct an employee Net Promoter Score survey

C. Survey full-time employees

D. Gather employee Metrics immediately after the Agile Release Train launches

Answer: B

Explanation:

The Release Train Engineer (RTE) in SAFe is responsible for facilitating ART events and processes, and part of this role involves
understanding and improving team and employee satisfaction. One effective method for assessing employee satisfaction within an
organization is through the use of an employee Net Promoter Score (eNPS) surveyl. This survey measures the willingness of
employees to recommend their workplace to friends and acquaintances. An eNPS survey is a tool that can provide sights into
employee loyalty and satisfaction, which aligns with the RTE's responsibility to create an environment that motivates employees and
keeps them healthy2. By conducting such surveys, the RTE can gather valuable feedback, identify areas of improvement, and take
action to enhance the overall work environment, thereby supporting the teams in delivering valuel.

NEW QUESTION # 36
Which statement describes the three elements that the Innovation and Planning Iteration provides?



A. Estimating techniques, training, and innovation

B. Releasing, Continuous Integration, and planning

C. Innovation, planning, and an estimating guard band

D. Iteration Planning, User Story refinement and estimating

Answer: C

NEW QUESTION # 37
What is this statement describing? "Agile Teams continuously adapt to new circunrstanc-es and enhance the methods of value
delivery."

A. Continuous Delivery

B. Continuous Improvement
C. Continuous Integration
D. Continuous Deployment

Answer: B

Explanation:

The statement "Agile Teams continuously adapt to new circunstances and enhance the methods of value delivery" is describing
Continuous Improvement. This is because the essence of continuous improvement within the SAFe framework is the constant effort
to improve products, processes, and services, often through incremental and nnovative improvements. This aligns with the SAFe
principle of relentless improvement, which encourages a culture of ongoing, incremental improverment in the work process, driving
better outcomes and value deliveryl.

NEW QUESTION # 38
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