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A. The need for customer involverment is increased

B. Feedback is obtained from real customers

C. The risks associated with agile ways of working are assessed
D. The need for configuration management is reduced

Answer: B

NEW QUESTION # 109
‘What should be emphasized when tailoring the PRINCE2 Progress theme?

A. Tracking time and cost

B. Monitoring what is being delivered
C. Assessing the impact of risks

D. Planning resources

Answer: B

NEW QUESTION # 110
Which of'the following is used to support the "progress" practice?

A. Agillometer
B. Team skills matrix

C. Trading/swapping
D. Burn charts

Answer: D

Explanation:

In Agile Foundation guidance, the progress practice focuses on understanding, monitoring, and commumnicating how work is
advancing toward agreed objectives and outcomes. Burn charts are a key tool used to support this practice, making option B the
correct answer. Burn charts provide a simple, visual representation of progress over time, enabling teans and stakeholders to see
how much work has been completed and how much remains.

Burn charts, including burn-down and burn-up charts, are widely used in Agile environments to support transparency and informed
decision-making. A burn-down chart shows the remaining work decreasing over time, while a burn-up chart displays completed
work against the total scope. Both formats help teams assess whether they are on track to meet their goals within a given timebox or
delivery stage. Agile Foundation materials emphasize that progress should be measured based on delivered value and completed
work, not on effort spent or activities performed.

Option A, the Agilometer, is used to assess the suitability and risks of Agile adoption rather than tracking delivery progress. Option
C, trading or swapping, relates to scope flexibility and prioritization, allowing teams to exchange lower-value work for higher-value
items while staying within constraints. While useful, it does not directly measure or visualize progress. Option D, the team skills
matrix, supports capability development and resource planning, not progress tracking,

Agile Foundation documents highlight that effective progress tracking builds trust and supports governance without excessive
reporting, Burn charts enable frequent inspection of progress, early identification of issues, and timely adaptation when trends
indicate potential problems. They also support the principle of manage by exception by providing clear evidence when tolerances
may be exceeded. By offering a shared, easily understood view of progress, burn charts strengthen transparency, collaboration, and
confidence in Agile delivery, making them an essential tool for the progress practice.

NEW QUESTION # 111
Which is a purpose of the "'managing product delivery' process?

A. To delegate day-to-day management of the project to the project manager

B. To establish and deliver the project communications to the wider organization

C. To agree on what is required for accepting, executing and delivering project work.
D. To plan the delivery of the products before committing to significant expenditure

Answer: C



NEW QUESTION # 112
Which statement defines a PRINCE?2 principle?

A. A PRINCE2 project ensures a consistent approach to risk management

B. A PRINCE?2 project is tailored to suit the competitor's environment

C. A PRINCE2 project defines its quality management approach

D. A PRINCE2 project is monitored and controlled on a stage-by-stage basis

Answer: D
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