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Pass4guide provides 24/7 customer support to answer any of your queries or concerns regarding the Certified in Planning and
Inventory Management (CPIM 8.0) (CPIM-8.0) certification exam. They have a team of highly skilled and experienced
professionals who have a thorough knowledge of the Certified in Planning and Inventory Management (CPIM 8.0) (CPIM-8.0)
exam questions and format.

APICS CPIM-8.0 Exam Syllabus Topics:

Topic Details

Topic 1
Quality, Technology, and Continuous Improvement: This section assesses skills of Quality Assurance
Specialists, focusing on quality assurance methodologies enhanced by technology to drive continuous
improvement efforts. A key skill measured here is "enhancing quality metrics."

Topic 2

Inventory: The inventory module evaluates the skills of Inventory Controllers, covering inventory planning
principles such as determining optimal stock levels based on costs versus benefits analysis metrics like
ABC classification systems used globally today along with itemized inventory control mechanisms ensuring
efficient stock turnover rates while minimizing holding costs.| Distribution: This section measures the abilities
of Logistics Coordinators, focusing on distribution network design principles that optimize replenishment
orders efficiently while considering reverse logistics practices aimed at reducing waste through proper
disposal methods according to environmental regulations.

Topic 3

Supply Chains and Strategy: This section of the exam measures the skills of Supply Chain Managers and
covers various aspects related to supply chains, including their interaction with the environment and
strategic objectives. It delves into developing organizational strategies, functional strategies, performance
monitoring using KPIs, risk management, capital equipment management, and sustainability strategies. A
key skill assessed here is "analyzing market trends."
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Learning CPIM-8.0 Mode & CPIM-8.0 Exam Sims
There are thousands of customers have passed their exam successfully and get the related certification. After that, all of their
Certified in Planning and Inventory Management (CPIM 8.0) exam torrents were purchase on our website. In addition to the
industry trends, the CPIM-8.0 Test Guide is written by lots of past materials’ rigorous analyses. The language of our study materials
are easy to be understood, only with strict study, we write the latest and the specialized study materials. We want to provide you
with the best service and hope you can be satisfied.

APICS Certified in Planning and Inventory Management (CPIM 8.0) Sample
Questions (Q158-Q163):
NEW QUESTION # 158 
An organization is preparing to deploy Multi-Factor Authentication (MFA) to its workforce. The primary concerns of the
organization are cost and security. The organization realizes that their entire workforce has computers and smartphones. Which of
the following is BEST suited to address the organization's concerns?

A. Hard token
B. Short Message Service (SMS)
C. Personal Identification Number (PIN) code
D. Soft token

Answer: D

NEW QUESTION # 159 
An organization has been the subject of increasingly sophisticated phishing campaigns in recent months and has detected
unauthorized access attempts against its Virtual Private Network (VPN) concentrators. Which of the following implementations
would have the GREATEST impact on reducing the risk of credential compromise?

A. Implementing advanced endpoint protection on user endpoints
B. Implementing Multi-Factor Authentication (MFA)
C. Increasing the network password complexity requirements
D. Implementing tougher encryption on the VPN

Answer: B

NEW QUESTION # 160 
In which of the following phases of the product life cycle is product price most effective in influencing demand?

A. Decline
B. Maturity
C. Introduction
D. Growth

Answer: C

Explanation:
Product price is most effective in influencing demand in the introduction phase of the product life cycle, when the product is new and
unfamiliar to the market. In this phase, customers are not aware of the product's benefits, features, or quality, and may be reluctant
to try it. Therefore, a lower price can help attract customers and stimulate demand, as well as deter potential competitors from
entering the market. A lower price can also help the product gain market share and establish a loyal customer base. As the product
moves to the growth, maturity, and decline phases, price becomes less effective in influencing demand, as other factors, such as
product differentiation, quality, promotion, and customer satisfaction, become more important. References:
*Product Life Cycle Explained: Stage and Examples
*The 6 Stages of the Product Life Cycle [+Examples]
*Product Life Cycle - Definition, Stages, Usage
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NEW QUESTION # 161 
The Data Loss Prevention (DLP) team in a major financial institution discovered network traffic that involved movement of sensitive
material to a Cloud Service Provider (CSP). What action should be taken FIRST in this situation?

A. Contact the Identity And Access Management (IAM) team to remove the user from the network.
B. Contact the data owner to confirm the transfer was authorized.
C. Contact the network security team to block the traffic.
D. Contact the CSP to validate data access controls in the cloud.

Answer: B

NEW QUESTION # 162 
Which of the following is the fundamental difference between finite loading and other capacity planning approaches?

A. It considers adjustments to plans based on planned capacity utilization.
B. It is highly dependent on advanced computer software to function effectively.
C. It is only managed by shop floor supervisors.
D. It can use historical information to drive decision-making processes.

Answer: A

Explanation:
Finite loading is a capacity planning approach that takes into account the available capacity of the resources and does not allow
overloading. It considers adjustments to plans based on planned capacity utilization, which means that it can change the start or end
dates of the operations to avoid exceeding the capacity limits. This way, finite loading ensures that the production schedule is realistic
and feasible. Other capacity planning approaches, such as infinite loading, do not consider adjustments to plans based on planned
capacity utilization. Infinite loading ignores the capacity constraints and schedules the operations based on the due dates and the lead
times, regardless of the resource availability. This may result in overloading the resources and causing delays or disruptions in the
production process. Therefore, the fundamental difference between finite loading and other capacity planning approaches is that finite
loading considers adjustments to plans based on planned capacity utilization, while other approaches do not. Reference:
CPIM Part 2 Exam Content Manual, p. 48
The Difference Between Finite Capacity Scheduling and Infinite Capacity Loading FINITE LOADING

NEW QUESTION # 163
......

The APICS Practice Test engine included with CPIM-8.0 exam questions simulates the actual CPIM-8.0 examinations. This is
excellent for familiarizing yourself with the Certified in Planning and Inventory Management (CPIM 8.0) and learning what to expect
on test day. You may also use the APICS CPIM-8.0 online practice test engine to track your progress and examine your answers
to determine where you need to improve on the CPIM-8.0 exam.
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