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Everyone wants to succeed. As a worker in IT industry, you know how important the ITIL-4-Practitioner-Deployment-
Management exam certification is for your career success. There are more and more people to participate in ITIL-4-Practitioner-
Deployment-Management certification exam, and how to win in the increasingly competitive situation? To chose the right hand is the
key. Our ExamsTorrent team has studies the ITIL-4-Practitioner-Deployment-Management Certification Exam for years so that we
have in-depth knowledge of the test. We believe that you must be succeed in the exam with the help of ITIL-4-Practitioner-
Deployment-Management test software provided by our ExamsTorrent.

Peoplecert ITIL-4-Practitioner-Deployment-Management Exam Syllabus
Topics:

Topic Details

Topic 1

Practice success: This section of the exam measures the skills of a Change Implementation Lead and
explains how to achieve success with Deployment Management through the application of ITIL guiding
principles. It focuses on strategies that help establish a robust and value-driven deployment approach that
aligns with business objectives and delivers measurable outcomes.

Topic 2

Key concepts: This section of the exam measures the skills of a Service Transition Manager and covers the
fundamental purpose of Deployment Management. It highlights why the structured management of service
deployment is crucial for delivering new or modified services into the live environment efficiently while
minimizing disruption and ensuring continuity in business operations.
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Topic 3

The ITIL Capability model: This section of the exam measures the skills of a Service Transition Manager
and introduces how capability criteria contribute to developing and maturing Deployment Management
practices. It focuses on aligning organizational capabilities with ITIL best practices to maintain consistency,
quality, and effectiveness in service transitions.

Topic 4

Practice processes: This section of the exam measures the skills of a Service Transition Manager and
delves into the key processes that shape Deployment Management. It outlines how these processes and
activities can be aligned with the organization’s value stream to ensure that deployments are well-planned,
coordinated, and delivered without disrupting existing services.

>> Latest ITIL-4-Practitioner-Deployment-Management Exam Topics <<

ITIL-4-Practitioner-Deployment-Management Exam Preview, 100% ITIL-4-
Practitioner-Deployment-Management Correct Answers
One of the key factors for passing the exam is practice. Candidates must use ITIL-4-Practitioner-Deployment-Management practice
test material to be able to perform at their best on the real exam. This is why ExamsTorrent has developed three formats to assist
candidates in their ITIL-4-Practitioner-Deployment-Management Preparation. These formats include desktop-based ITIL-4-
Practitioner-Deployment-Management practice test software, web-based practice test, and a PDF format.

Peoplecert ITIL 4 Practitioner: Deployment Management Sample Questions
(Q17-Q22):
NEW QUESTION # 17 
[Measure and Improve Deployment Management]
An organization has an objective to create and use deployment approaches that would fit the needs of the organization and the
context. How should the organization assess if this objective is achieved?

A. By looking at the deployment backlog throughput
B. By analyzing the adherence to deployment schedules
C. By measuring percentage of deployments which did not follow the agreed policies and models
D. By asking stakeholders about their satisfaction with deployment lead times

Answer: D

Explanation:
ITIL 4 emphasizes stakeholder satisfaction as a key indicator of whether a practice meets organizational needs and context, as it
reflects the value delivered to users and the business. Option B, asking stakeholders about their satisfaction with deployment lead
times, directly assesses whether deployment approaches are effective and aligned with expectations, making it the best method to
evaluate the objective.
Option A (By looking at the deployment backlog throughput): Incorrect, as throughput measures efficiency but does not directly
indicate whether the deployment approach fits the organization's needs or context.
Option B (By asking stakeholders about their satisfaction with deployment lead times): Correct, as stakeholder feedback on lead
times reflects whether deployments are timely and valuable, aligning with ITIL 4's focus on value co-creation.
Option C (By measuring the percentage of deployments which did not follow the agreed policies and models): Incorrect, as non-
compliance indicates process issues but does not directly assess fit with organizational needs or stakeholder satisfaction.
Option D (By analyzing the adherence to deployment schedules): Incorrect, as schedule adherence measures operational
performance, not whether the approach meets broader contextual needs.

NEW QUESTION # 18 
[Use Tools and Techniques for Deployment]
Which automation tools should be used to transport and install configuration items into a test environment?

A. Environment configuration and management tools
B. Work planning and prioritization tools
C. Service configuration management tools
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D. Deployment tools

Answer: D

NEW QUESTION # 19 
[Apply Deployment Management Processes]
What should the organization keep in mind when planning improvements to deployment models?

A. The impact of deployed software should not be considered when designing these models
B. The same deployment approach should be used for deployments of similar size
C. User resistance to updates is not a relevant factor to consider when designing deployment models
D. Deployment model updates should consider inefficient processes

Answer: D

Explanation:
ITIL 4 emphasizes continual improvement in deployment management, which includes identifying and addressing inefficiencies in
deployment models to enhance performance, reliability, and value delivery. Option D directly aligns with this principle by focusing on
streamlining inefficient processes during model updates.
Option A (The impact of deployed software should not be considered when designing these models): Incorrect, as ITIL 4 stresses
that the impact of deployments on services, users, and the organization is a critical consideration to ensure value and minimize
disruption.
Option B (User resistance to updates is not a relevant factor to consider when designing deployment models): Incorrect, as user
experience and acceptance are key factors in ITIL 4's value co-creation model, and resistance must be addressed to ensure
successful deployments.
Option C (The same deployment approach should be used for deployments of similar size): Incorrect, as ITIL 4 advocates for
context-specific deployment models tailored to the unique needs of each service or environment, not a one-size-fits-all approach.
Option D (Deployment model updates should consider inefficient processes): Correct, as improving deployment models involves
analyzing current processes, identifying bottlenecks or waste, and optimizing workflows to deliver greater value.

NEW QUESTION # 20 
[Apply Deployment Management Processes]
What should be done if a newly developed deployment model cannot be tested for technical reasons?

A. Automate the activities of the new model before it is used
B. Closely monitor the first few uses of the new model
C. Carry out test deployments to see if the model works correctly
D. Only use the new model after a way to test it has been found

Answer: B

Explanation:
When a newly developed deployment model cannot be tested due to technical limitations, ITIL 4 emphasizes a risk-based approach
to deployment management to ensure stability and minimize disruption. Option C, closely monitoring the first few uses of the new
model, aligns with ITIL 4's guidance to proceed cautiously when full testing is not feasible. This approach allows the organization to
deploy the model in a controlled environment, observe its performance, and quickly address any issues, thereby reducing risk while
gathering real-world data.
Option A (Only use the new model after a way to test it has been found): While testing is ideal, delaying deployment indefinitely until
a testing method is found may not be practical, especially if business needs require timely deployment. This option is overly restrictive
and does not balance risk with operational demands.
Option B (Carry out test deployments to see if the model works correctly): Conducting test deployments assumes testing is possible,
which contradicts the question's premise that testing cannot be done for technical reasons. This makes the option invalid.
Option C (Closely monitor the first few uses of the new model): This is the most pragmatic approach, as it allows deployment with
safeguards like monitoring to mitigate risks, aligning with ITIL's focus on value delivery and risk management.
Option D (Automate the activities of the new model before it is used): Automating an untested model could amplify risks, as
automation without validation may propagate errors across environments.



NEW QUESTION # 21 
[Engage with Stakeholders and Suppliers]
Which is NOT an example of how an organization should work with suppliers to improve its deployment management practice?

A. Considering dependencies on third parties when analyzing service value streams which include deployment management
B. Involving third parties in review and planning of the value streams that include deployment management
C. Developing and enforcing detailed and rigorous procedures for every interaction between suppliers and the organization
D. Carefully selecting suppliers of software tools for CI/CD pipeline

Answer: C

Explanation:
ITIL 4 encourages collaborative and flexible relationships with suppliers to enhance deployment management, focusing on value co-
creation rather than rigid controls. Option D is not aligned with this approach, as overly detailed and rigorous procedures can hinder
adaptability and innovation in supplier relationships.
Option A (Considering dependencies on third parties when analyzing service value streams which include deployment management):
Correct practice, as understanding supplier dependencies ensures effective integration of deployment activities into value streams.
Option B (Carefully selecting suppliers of software tools for CI/CD pipeline): Correct, as choosing reliable suppliers for CI/CD tools
is critical to building a robust deployment management practice.
Option C (Involving third parties in review and planning of the value streams that include deployment management): Correct, as
supplier involvement in planning fosters collaboration and ensures alignment with deployment goals.
Option D (Developing and enforcing detailed and rigorous procedures for every interaction between suppliers and the organization):
Incorrect, as this approach is overly prescriptive and contradicts ITIL 4's emphasis on flexible, value-focused supplier relationships.
It risks stifling collaboration and innovation.

NEW QUESTION # 22
......
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proof that you’ve been trained, educated, and prepared to meet the specific requirement for your professional role.
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