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In order to gain more competitive advantage in the interview, more and more people have been eager to obtain the CTAL-TM-001
certification. They believe that passing certification is a manifestation of their ability, and they have been convinced that obtaining a
CTAL-TM-001 certification can help them find a better job. However, many people in real life are daunted, because it is not easy to
obtain. Our CTAL-TM-001 Study Tool can help you obtain the CTAL-TM-001 certification and own a powerful weapon for your
mterview. Our CTAL-TM-001 qualification test will help you gain recognition with true talents and better adapted to society. Now,
I would like to give you a brief introduction in order to make you deepen your impression of our CTAL-TM-001 test guides.

Considering that our custoers are from different countries, there is a time difference between us, but we still provide the most
thoughtful online after-sale service twenty four hours a day, seven days a week, so just feel free to contact with us through email
anywhere at any time. Our commitment of helping you to Pass CTAL-TM-001 Exam will never change. Considerate 24/7 service
shows our attitudes, we always consider our candidates’ benefits and we guarantee that our CTAL-TM-001 test questions are the
most excellent path for you to pass the exam

>> CTAL-TM-001 New Dumps Files <<

CTAL-TM-001 Sample Exam - Valid Braindumps CTAL-TM-001 Sheet

By seeing your goofs you can work on your show continually for the ISTQB CTAL-TM-001 approach. You can give vast phony
tests to make them ideal for ISTQB CTAL-TM-001 and can check their past given exams. ISTQB CTAL-TM-001 Dumps will
give reliable free updates to our clients generally all the ISTQB Certified Tester Advanced Level - Test Manager.

Topics of CTAL-TM Exam

Candidates must know the exam topics before they start of preparation. Because it will really help them in hitting the core. Our
CTAL-TM exam dumps will include the following topics:

1. Testing Process

Test planning, monitoring and control.
test analysis and design

Test closure activities

Test implementation and execution.
Evaluating exit criteria and reporting,
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2. Test Management

Risk based testing.

Distributed outsourced and insourced testing,
Managing the application to industry standards.
Business value of testing.

Test estimation and test metrics.

3. Reviews

Managing reviews.

Metrics for reviews.
Management reviews and audits.
Managing formal reviews.

4. Defect Management

e Defect lifecycle.
e Defect report information.
e Accessing process capability with defect report.

5. Improving the testing process

e Test improvement process.
¢ [mproving the testing process with CMMi, TPI, CTP, STEP.

6. Test tool and automation

e Tool selection
e Tool metrics
¢ Tool lifecycle

7. People skills

Fitting testing within an organization.
Individual skills.

Test team and dynamics.
Motivation.

Communication.

ISTQB Certified Tester Advanced Level - Test Manager Sample Questions
(Q64-Q69):

NEW QUESTION # 64

Your team has decided that they will build their own test management tool This will allow them to link the requirements and test
cases together providing full traceability It will also allow them to create fully customized reporting and color-coded dashboards
They have estimated the time required to create the new tool and the cost These fit within the project schedule and budget What
other consideration should be taken before this decision is made?

A. Licensing fees to other parts of the organization
B. Reduction of manual repetitive testing

C. Maintenance costs

D. Relative benefits to your vendors

Answer: C

Explanation:

* Context Analysis:

* Building a custom tool may address traceability and customization needs, but ongoing costs such as maintenance are critical for
sustainable implementation.

* Evaluation of Options:

* A. Relative benefits to your vendors:

* Incorrect. Vendor benefits are not directly relevant if the decision is to build an internal tool.



* B. Maintenance costs:

* Correct. Maintenance includes long-term support, updates, and potential scalability, essential considerations for internally
developed tools.

* C. Licensing fees to other parts of the organization:

* Incorrect. The question assumes the tool is internally built, so external licensing fees do not apply.

* D. Reduction of manual repetitive testing:

* Incorrect. While desirable, this is an indirect benefit and not the primary focus of decision- making in tool development.

* Syllabus AlignmentISTQB syllabus emphasizes the need to evaluate long-term costs (e.g., maintenance) when adopting or
developing tools (TM-1.6.2).

References:

ISTQB Advanced Level Test Management Syllabus

NEW QUESTION # 65
Which of the following is an advantage of specifying test conditions at a detailed level? [1]

A. Can be used to leverage use cases for acceptance testing

B. Can be used to identify test coverage gaps

C. Saves time

D. Improves maintainability and reduces ownership costs for the testware

Answer: B

Explanation:

The correct answer is A. Can be used to identify test coverage gaps. This is because test conditions are the items or events ofa
component or system that will be verified by one or more test cases. Specifying test conditions at a detailed level can help to identify
test coverage gaps, which are the areas or aspects of the component or system that are not covered by the test conditions or test
cases. By identifying test coverage gaps, the test team can ensure that the testing is complete and consistent with the test objectives
and scope. Test Conditions - ISTQB not-for-profit association Reference: Certified Tester Advanced Level Test Manager (CTAL-
TM) - ISTQB not-for-profit association, ISTQB Test Manager Certification - ISTQB Exams Worldwide - ISTQB Official
Registration, Test Conditions - ISTQB not-for-profit association

NEW QUESTION # 66

Refer to SCENARIO 2 Project 2 is to be delivered using a RAD software development model. There will be two increments, the
first will deliver a simple prototype user interface to facilitate testing of the sound system delivered by 'Silver Sound Ltd', the second
will deliver the full user interface required for the production system.

Development of the business requirements and project plan are underway, detailed system analysis will follow for each increment.
You have studied the test policy and risk register and must plan the next set of test activities. Which one of the following is the
MOST effective approach for this project?

SELECT ONE OPTION

e A. Conduct high-level test planning and test analysis now, followed by more detailed test planning and test analysis for each
increment considering use of autormation where appropriate.

¢ B. Develop a master lest plan for each increment as soon as systems analysis is complete, then proceed with test analysis.

e C. Finalize detailed test planning now for both increments, conduct exploratory testing for the first increment, then use
automated tests only for increment 2.

e D. Conduct exploratory testing only for the first increment as it is a prototype solution, commence test charter planning for
ncrement 2

Answer: A

NEW QUESTION # 67
The test teamis using a distributed model for testing,
What is the primary factor you should consider with this model? [1]

e A, Alignment of methodologies
e B. Planned vs. actual hours
e (. Provision of growth opportunities for the individual testers



e D. Co-location of test team
Answer: A

Explanation:

A distributed model for testing is a testing model that involves testers working in different locations, time zones, or organizations,
such as onshore, offshore, or nearshorel. The primary factor that you should consider with this model is the alignment of
methodologies, which means that the testers follow the same or compatible testing processes, standards, tools, and techniques,
regardless of their location, time zone, or organization2. The alignment of methodologies can help to ensure the consistency, quality,
and efficiency of the testing activities, as well as to facilitate the commumnication, coordination, and collaboration among the testers3.
Therefore, option A is the correct answer. Option B is incorrect because co-location of test team is not a factor that you should
consider with a distributed model for testing, but rather a factor that is contrary to a distributed model for testing. Co-location of test
team means that the testers work in the same physical location, which can have some advantages, such as easier communication,
faster feedback, and stronger team spirit, but also some disadvantages, such as higher costs, limited resources, and less diversity4.
Option C is incorrect because provision of growth opportunities for the individual testers is not a factor that you should consider with
a distributed model for testing, but rather a factor that is relevant to any testing model. Provision of growth opportunities for the
individual testers means that the testers are given the chance to learn new skills, gain new experiences, and advance their careers,
which can have some benefits, such as increased motivation, productivity, and retention of the testers. Option D is incorrect because
planned vs. actual hours is not a factor that you should consider with a distributed model for testing, but rather a factor that is
relevant to any testing model. Planned vs. actual hours is a testing metric that compares the estimated and the actual effort spent on
the testing activities, which can help to measure the accuracy of the test estimation, the efficiency of the test execution, and the
variance of the test schedule. Reference: 1: ISTQB Glossary, Distributed Testing 2: Distributed Testing - Software Testing
Fundamentals 3: ISTQB Advanced Level Test Manager Syllabus, Section 3.2.1 4: Co-located vs. Distributed Teams: What's the
Difference? : How to Provide Growth Opportunities for Employees : Software Testing Metrics: What is, Types & Exanple

NEW QUESTION # 68

Youare Test Manager on a new project and have estimated the test effort to be 500 days, assuming that you will find no more than
50 defects and 5 test iterations being required. The project manager has said the estimate is too high. Which of the following options
could enable you to reduce this estimate?

SELECT ONE OPTION

A. Allow more time for the developers to fix the defects found.

B. Assign more test analysts to the test execution phase.

C. Agree an increase in the Unit test coverage before the code is delivered to your test team.
D. Increase the regression test coverage.

Answer: C

NEW QUESTION # 69

During the prolonged review, many exam candidates feel wondering attention is hard to focus. But our CTAL-TM-001 real examis
high efficient which can pass the CTAL-TM-001 exam during a week. To prevent you from promiscuous state, we arranged our
CTAL-TM-001 Learning Materials with clear parts of knowledge. Besides, without prolonged reparation you can pass the CTAL-
TM-001 exam within a week long. Everyone's life course is irrevocable, so missing the opportunity of this time will be a pity.
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