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IIA Practice of Internal Auditing Sample Questions (Q392-Q397):
NEW QUESTION # 392 
During an audit of a contract for computer security, a governmental auditor finds that a contractor has developed a system that could
be the most advanced in the industry. If it seems that the contractor is charging the government for developmental cost of a system
that might be sold to other organizations, what is the auditor's best course of action?

A. Exclude the observation from the engagement final communication because the contract was vague and the level of security
is clearly acceptable.
B. Estimate the cost to develop the advanced security system and inform the contractor that it will be a disallowed cost.
C. Estimate the added cost, report it to management, and suggest that management meet with its lawyers and the contractor
to resolve differences.
D. Compare the cost of the security program with previous costs incurred by governmental operations and inform the
contractor that the difference will be a disallowed cost.

Answer: C

NEW QUESTION # 393 
According to IIA guidance, which of the following typically serves as the basis for an engagement work program?

A. Techniques and resources.
B. Past audit findings.
C. Scope and audit objectives.
D. Stakeholders' expectations.

Answer: C

Explanation:
The engagement work program is primarily based on the scope and audit objectives of the engagement. The work program outlines
the specific procedures to be followed during the audit to achieve the defined objectives within the scope of the engagement. It
serves as a detailed plan that guides the audit team in their work, ensuring that all necessary areas are covered.
IIA References:
* IIA Standard 2240: Engagement Work Program states that internal auditors must develop and document work programs that
achieve the engagement objectives. These work programs are directly tied to the scope and objectives of the audit, which determine
the nature and extent of audit procedures.
* The Practice Guide on Engagement Planning explains that the work program should be designed to address the key risks and
objectives identified during the planning phase, ensuring that the audit is comprehensive and focused on the most critical areas.

NEW QUESTION # 394 
According to the Standards, which of the following is leastimportant in determining the adequacy of an annual audit plan?

A. Cost effectiveness.
B. Appropriateness.
C. Sufficiency.
D. Effective deployment.

Answer: A

NEW QUESTION # 395 
When me internal audit activity does not have sufficient time to complete its usual root cause analysis which c4 the following is most
appropriate?

A. internal auditors must adjust their future engagement schedule to ensure that the root cause analysis is always performed
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before the engagement is concluded
B. The chief audit executive may recommend that management conduct further work to identify the root cause and address
the issue
C. Internal auditors should Instead perform a Pareto rule analysis
D. Internal auditors should finish the engagement without conducting the root cause analysis and draft the audit report, though
the report would not be considered complete until the analysis is concluded

Answer: B

Explanation:
According to IIA guidance, if the internal audit activity does not have sufficient time to complete its usual root cause analysis, the
chief audit executive (CAE) may recommend that management conduct further work to identify the root cause and address the issue.
This approach ensures that the root cause is still identified and addressed without delaying the audit report, maintaining the integrity
and usefulness of the audit findings while leveraging management's resources.
IIA Standards: 2410.A1 - Criteria for Communicating
IIA Practice Guide: Root Cause Analysis

NEW QUESTION # 396 
In addition to the internal auditor, which of the following parties should be present at an exit or closing conference?
1. Audit committee members.
2. The external auditor.
3. The management responsible for the areas covered by the engagement.
4. The chief executive officer.

A. 3 and 4 only
B. 2 only
C. 3 only
D. 1, 3, and 4 only

Answer: C

NEW QUESTION # 397
......
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