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What's more, part of that PDFTorrent OGEA-101 dumps now are free: https//drive.google.com/open?
id=1A2Y BkyulOB6016UKP5FSWILSqTruMWy

Our company constantly increases the capital investment on the research and innovation of our OGEA-101 study materials and
expands the influences of our study materials in the domestic and international market. Because the high quality and passing rate of
our OGEA-101 study materials more than 90 percent that clients choose to buy our study materials when they prepare for the test
OGEA-101 Certification. We have established a good reputation among the industry and the constantly-enlarged client base. Our
sales volume and income are constantly increasing and the clients’ credibility towards our OGEA-101 study materials stay high.

The Open Group OGEA-101 Exam Syllabus Topics:

Topic

Details

Topic 1

¢ Information Systens Architecture: Focusing on data and application architectures, this topic of the OGEA-
101 exam assesses ability of TOGAF practitioners to define and manage nformation systems. It measures
their skills in identifying data entities and application components.

Topic 2

e Architecture Vision: Aspiring TOGAF practitioners learn to develop an architecture vision that aligns with
business goals and drivers. This topic evaluates the skills in articulating a clear and conmpelling vision, a

necessary competency for successfully navigating the OGEA-101 exam and implementing enterprise
architecture.
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¢ Fundamental Concepts of Enterprise Architecture: This topic covers the definition, purpose, and benefits of]

enterprise architecture, emphasizing its role in aligning business objectives with IT strategies. It measures
Topic 3 the understanding of TOGAF practitioners about foundational principles essential for effective enterprise
architecture practice, crucial for passing the OGEA-101 exam.

¢ Architecture Change Management: Focusing on managing architecture changes, this topic of the TOGAF
Enterprise Architecture Part 1 exam assesses skills of practitioners in handling change requests and

Topic 4 e . -
maintaining architecture repositories.

¢ Introduction to the Architecture Development Method (ADM): The ADM is central to TOGAF, outlining a
structured approach to developing and managing enterprise architecture. This section assesses

Topic 5 comprehension of TOGAF practitioners about the ADM phases and their application, ensuring they grasp

the method's iterative nature, which is vital for the OGEA-101 Exam.

¢ Implementation Governance: This topic of The Open Group OGEA-101 exam emphasizes the governance
framework for architecture implementation, including compliance processes. It measures the understanding

Topic 6
P of TOGAF practitioners about governance principles, a key competency for the OGEA-101 exam
¢ ADM Phase Requirements: This topic of the TOGAF Enterprise Architecture Part 1 exam focuses on the
specific requirements for each ADM phase, including stakeholder identification and architecture scope
Topic 7 definition. It measures the ability of aspiring TOGAF Practitioner to apply these requirements in real-world

scenarios.
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It is a popular belief that only processional experts can be the leading one to do some adept job. And similarly, only high quality and
high accuracy OGEA-101 exam questions like ours can give you confidence and reliable backup to get the certificate smoothly
because our experts have extracted the most frequent-tested points for your reference. Our OGEA-101 exam questions generally
raised the standard of practice materials in the market with the spreading of higher standard of knowledge in this area. So your
personal effort is brilliant but nsufficient to pass the TOGAF Enterprise Architecture Part 1 Exam exam and our OGEA-101 Test
Guide can facilitate the process smoothly & successfully. Our TOGAF Enterprise Architecture Part 1 Exam practice materials are
successful by ensuring that what we delivered is valuable and m line with the syllabus of this exam.

The Open Group TOGAF Enterprise Architecture Part 1 Exam Sample
Questions (Q73-Q78):

NEW QUESTION # 73
In the ADM, what is the name for documents that are not finished and not approved?

A. incomplete
B. version 0.1
C. draft

D. interim

Answer: C

Explanation:

* In TOGAF, draft deliverables are those that are not yet finished or approved. They are work-in- progress versions that may have
version numbers like 0.1, 0.5, or 0.9.

* Once reviewed and approved, they become final deliverables.

Reference: TOGAF Standard, Version 9.2, Deliverables, Artifacts, and Building Blocks.

NEW QUESTION # 74
Consider the following descriptions of deliverables consumed and produced across the TOGAF ADM cycle.
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General rules and guidelines, ntended to be enduring and seldom
amended, that inform and support the way in which an organization sets
about fulfilling its mission

The jont agreements between development partners and sponsors on the
deliverables, quality, and fitness-for-purpose of an architecture.

A document that is sent from the sponsoring organization to the
architecture organization to trigger the start of an architecture
development cycle

A set of quantitative statements that outline what an implementation
project must do in order to comply with the architecture.

Which deliverables match these descriptions?

e A1 Architecture Principles -2 Architecture Contracts - 3 Request for Architecture Work - 4 Architecture Requirements
Specification

¢ B. 1 Architecture Requirements Specification -2 Architecture Principles - 3 Architecture Vision - 4 Architecture Contracts

e C. 1 Architecture Principles -2 Architecture Contracts - 3 Architecture Requirements Specification-4 Request for
Architecture Work Explanation:

e D. 1 Architecture Contracts - 2 Architecture Requirements Specification - 3 Architecture Vision - 4 Architecture Principles

Answer: A

Explanation:

According to the TOGAF standard, the deliverables that match the descriptions are as follows:

1 Architecture Principles: These are general rules and guidelines, intended to be enduring and seldom amended, that inform and
support the way in which an organization sets about fulfilling its missionl. They reflect a level of consensus among the various
elements of the enterprise, and form the basis for making future I'T decisions].

2 Architecture Contracts: These are the joint agreements between development partners and sponsors on the deliverables, quality,
and fitness-for-purpose of an architecture2. They are used to ensure that the architecture is implemented and governed according to
the agreed-upon specifications and standards2.

3 Request for Architecture Work: This is a document that is sent from the sponsoring organization to the architecture organization to
trigger the start of an architecture development cycle3. It defines the scope, schedule, budget, deliverables, and stakeholders of the
architecture project3.

4 Architecture Requirements Specification: This is a set of quantitative statements that outline what an implementation project must
do in order to comply with the architecture4. It defines the requirements for each architecture domain, as well as the relationships
and dependencies among themd.

1: Architecture Principles 2: Architecture Contracts 3: Request for Architecture Work 4: Architecture Requirements Specification

NEW QUESTION # 75
‘Which statement about Requirements Management is most correct?

A. Stakeholder requirements are captured once in Phase A and managed throughout the ADM cycle

B. Requirements Management is a step of all ADM Phases

C. The purpose of Requirements Management is to process change requests

D. Requirements Management and stakeholder engagement are placed at the center of architecture development

Answer: D

Explanation:

This statement about Requirements Management is most correct because it reflects the central role of Requirements Management
and stakeholder engagement in the ADM cycle. Requirements Management is not a step of all ADM Phases, but rather an ongoing
process that ensures that all relevant requirements are elicited, analyzed, prioritized, and addressed throughout the architecture
development and transition. Stakeholder engagement is also a continuous activity that involves identifying, communicating, and
managing stakeholder expectations and concerns. Reference: The TOGAF Standard | The Open Group Website, Section 3.1
Introduction to the ADM.

NEW QUESTION # 76

Consider the following ADM phases objectives.

Objective

1- Determine whether an incremental approach is required, and if so identify Transition Architectures that will deliver continuous



business value

2- Generate the initial complete version of the Architecture Roadmap, based upon the gap analysis and candidate Architecture
Roadmap components from Phases B, C, and D

3- Finalize the Architecture Roadmap and the supporting Implementation and Migration Plan

4- Ensure that the business value and cost of work packages and Transition Architectures is understood by key stakeholders Which
phase does each objective match?

A. 1F-2E-3F-4G
B. 1E-2E-3F-4F
C. 1G-2E-3F-4F
D. 1E-2F-3E-4F

Answer: C

Explanation:

According to the TOGAF standard, the objectives of each ADM phase are as follows1:

* Phase E: Opportunities and Solutions

0 Determine whether an incremental approach is required, and if so identify Transition Architectures that will deliver continuous
business value o Identify and group major work packages within the Architecture Roadmap o Identify and group major
implementation projects to realize the Architecture Roadmap o Identify dependencies between increments and projects o Estimate
cost, benefit, and risk at a high level for each increment and project o Conduct initial prioritization and sequencing of the Architecture
Roadmap and projects

* Phase F: Migration Planning

0 Generate the mitial conmplete version of the Architecture Roadmap, based upon the gap analysis and candidate Architecture
Roadmap conponents from Phases B, C, and D o Confirm the Transition Architectures with relevant stakeholders o Create the
Implementation and Migration Plan, including Transition Architectures, work packages, projects, and other activities o Confirm and
agree the Architecture Roadmap and Implementation and Migration Plan with relevant stakeholders

* Phase G: Implementation Governance

o Finalize the Architecture Roadmap and the supporting Implementation and Migration Plan o Ensure conformance with the Target
Architecture by implementation projects o Perform appropriate Architecture Governance functions for the solution and any
implementation-driven architecture Change Requests o Ensure that the architecture lifecycle is maintained o Ensure that the
Architecture Governance Framework is executed

* Phase H: Architecture Change Management

o Ensure that the business value and cost of work packages and Transition Architectures is understood by key stakeholders o
Manage risks and issues related to the Architecture Roadmap and Implementation and Migration Plan o Monitor the implementation
projects and Transition Architectures 0 Manage changes to the architecture baseline 0 Manage changes to the Architecture
Capability Therefore, the correct matching of the objectives and the phases is:

* 1G: Determine whether an incremental approach is required, and if so identify Transition Architectures that will deliver continuous
business value

* 2F: Generate the initial complete version of the Architecture Roadmap, based upon the gap analysis and candidate Architecture
Roadmap components from Phases B, C, and D

* 3F: Finalize the Architecture Roadmap and the supporting Implementation and Migration Plan

* 4F: Ensure that the business value and cost of work packages and Transition Architectures is understood by key stakeholders

NEW QUESTION # 77
‘Which ADM phase focuses on defining the problem to be solved, identifying the stakeholders, their concerns, and requirements?

A. Phase A
B. Phase
C. Phase

D. Prelimmary Phase
Answer: A

Explanation:

Phase A: Architecture Vision is the first phase of the Architecture Development Method (ADM) cycle, which is the core of the
TOGAF standard. The main purpose of this phase is to define the scope and approach of the architecture development, and to
create the Architecture Vision, which is a high-level description of the desired outcomes and benefits of the proposed architecture.
To achieve this purpose, this phase focuses on defining the problem to be solved, identifying the stakeholders, their concerns, and
requirenments, and establishing the business goals and drivers that motivate the architecture work. This phase also nvolves obtaining



the approval and commitment of the sponsors and other key stakeholders, and initiating the Architecture Governance process.

NEW QUESTION # 78

As a customer you will want to choose low-price and high-passing rate products. Sometime it seens paradoxical. But now our The
Open Group OGEA-101 exam questions vce will be a nice choice. If you care about price, there are many companies lower than
us, if you care about passing rate [ am sure there is little companies higher than us. Our OGEA-101 Exam Questions Vce highlight
the quality and value for money; it is really worth to buy in this field.
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